N O T I C E OF M E E T I N G
Combined Ordinary and Extraordinary
Shareholders’ Meeting
On Monday, January 24, 2011 at 4:30 p.m. at the Palais des Arts et
des Congrès in Issy-les-Moulineaux - 25 avenue Victor Cresson 92130 Issyles-Moulineaux
Issy-les-Moulineaux, January 5, 2011
Dear Madam, Dear Sir, Dear Shareholder,
It is my pleasure to invite you to the SODEXO Combined Annual Shareholders' Meeting
covened at 4:30 pm on Monday, January 24, 2011 at the Palais des Arts et des Congrès in
Issy-les-Moulineaux.
I hope you will attend in person. During this meeting, we will comment on our Group's
results and its outlook for the future. You will have the opportunity to ask questions and vote
on the resolutions submitted for your approval.
In the following pages, you will find all the information you need to participate in this
meeting.
Yours sincerely,

Pierre Bellon
Chairman of the Board of Directors

255, quai de la Bataille de Stalingrad – 92130 Issy-les-Moulineaux – France
Tél. : +33 (0)1 30 85 75 00 – sodexo.com
Sodexo S.A. au capital de 628 528 100 euros – 255 quai de la Bataille de Stalingrad – 92130 Issy-les-Moulineaux – France – 301 940 219 RCS Nanterre
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The prior notice of this Shareholders’ Meeting was published on December 17, 2010 in the Bulletin des
Annonces Légales Obligatoires (French bulletin of legal notices) in accordance with article R.225-73 of the
French Commercial Code.
The documents and information related to this Shareholders' Meeting are made available to shareholders in
accordance with the applicable regulation and notably, information provided by article R.225-73-1 of the
French Commercial Code may be consulted on the website www.sodexo.com (Finance section).
By accessing www.sodexo.com, you can also view a live or on-demand webcast of the Shareholders’
Meeting and consult on the interactive website the Group's annual publications for FY 2010: the Reference
Document (filed with the Autorité des Marchés Financiers -French financial markets Authority- on November
10, 2010 and including information provided by article R.225-83 of the French Commercial Code), the
Annual Report, the Human Ressources Report, the Diversity and Inclusion Report, the Sustainable
Development Report.

For further information:
SODEXO
Group Finance – Corporate Legal Department
255 Quai de la Bataille de Stalingrad
92866 ISSY-LES-MOULINEAUX Cedex 9 - FRANCE
Tel.: +33 (0)1 57 75 81 12
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How to participate in the Annual General Meeting?
What are the requirements
for attending the Meeting?

Attending the Meeting in person?

In order to participate in the Meeting, shareholders must
provide proof of share ownership, through registration of their
shares in their name or in the name of the intermediary duly
registered to act on their behalf in either the shareholders’
register or in the bearer registries maintained by their
intermediary. They must provide such proof by the third legal
working day preceding the Meeting, i.e. by midnight, Paris
time, going on Wednesday January 19, 2011 (hereafter : N3).

Shareholders wishing to attend the Meeting in person must
request an admission card. To obtain this card, tick box A in
the upper portion of the form, and date and sign the bottom
of the form. Holders of bearer shares who have not received
their admission cards on January 19, 2011, must ask their
intermediary to issue them an attendance certificate, which
they may then present to the Meeting reception desk as proof
that they are shareholders.

•

•

For registered shareholders, N-3 registration in the
shareholders’ register is sufficient to be able to attend the
Meeting.
For holders of bearer shares, it is the registered
intermediary managing the share account who directly
provides proof that their clients are shareholders. This
proof is provided to Société Générale (the meeting
registrar appointed by Sodexo) by producing a certificate
of attendance attached to the single form that is used for
voting by proxy or by post or for requesting an admission
card in the shareholder’s name or on behalf of the
shareholder represented by the intermediary. However,
holders of bearer shares wishing to attend the Meeting in
person, who have not received their admission card by
January 19, 2011, shall ask their intermediaries to send
them a certificate of attendance, which will serve as proof
of shareholder status at N-3 and allow them entry into the
Meeting.

Voting will be carried out using an electronic voting box.
In order to facilitate proceedings at the Meeting, please:
1.

arrive promptly at 3 p.m. to sign the attendance register at
the Meeting registrar’s desk if you have your admission
card, and, if not, to report to the reception desk,

2.

take the Meeting the electronic voting box given to you
when you sign the attendance register,

3.

follow the instructions given at the Meeting on how to use
the voting box.

Vote by post or by proxy?

How to vote at the Meeting?

Shareholders unable to attend the Meeting in person may
choose one of the following three options:

All shareholders have four options:
•

Attend the Meeting in person;

•

Authorise the Chairman of the Meeting to vote on their
behalf;

•

Assign proxy to a third party ;

•

Vote by post.

In all cases, shareholders must fill in the attached form
and return it to registered intermediary in the envelope
provided.

•

Vote by post : tick the box next to « I vote by post » and
vote on each resolution. Do not forget to fill in the
« amendments and new resolutions » box and date and
sign the form;

•

Appoint the Chairman as your proxy : in this case,
simply date and sign the bottom of the form, and a vote
will be cast on your behalf in favour of the draft resolutions
presented or approved by the Board of Directors;

•

Appoint a third party as your proxy: simply tick the box
next to « I hereby appoint », enter the details of the person
who will represent you, and date and sign the bottom of
the form.

Any shareholder who has already voted by post or by proxy or
requested an admission card may no longer choose an
alternative means of participating, but is allowed to sell some
or all of his shares.
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The notification of the appointment or withdrawal of a
proxy can also be made via an electronic mail. In this
case:
-

-

For registered shareholders: send an email bearing
an electronic signature, obtained from a certifying
authority
in accordance with the applicable
regulation,
to
the
e-mail
address
mandataireAG.group@sodexo.com,
stating
their
surname, first name and address, and their Société
Générale user ID for those whose shares are
registered with Société Générale (information
available on the top left-hand corner of their account
statement) or for the others their user ID with their
financial intermediary, and the surname and first
name of the proxy appointed or withdrawn;
For holders of bearer shares: send an email bearing
an electronic signature, obtained from a certifying
authority
in accordance with the applicable
regulation,
to
the
e-mail
address
stating
their
mandataireAG.group@sodexo.com,
surname, first name, address and complete bank
details, together with the surname and first name of
the proxy appointed or withdrawn. Then, they need to

ask their financial intermediary responsible for
managing their securities account to send a written
confirmation (by mail or fax) to the Department for
Shareholders’ Meetings (service Assemblées) at
Société Générale (BP 81236, 32 rue du Champ de
Tir, 44312 Nantes Cedex 03, France).
For the appointment or withdrawal of proxies to be taken
into account, duly signed and completed notifications
must be received no later than January 21, 2011.
Please
note
that
the
e-mail
address
mandataireAG.group@sodexo.com should only be used for
requests to appoint/withdraw a proxy; requests of any other
nature cannot be processed.

For vote by post or by proxy to be taken into
consideration, the duly completed forms must reach
(together with the certificate of attendance for bearer
shares) the Sodexo head office or the Société Générale Service des assemblées – BP 81236 – 32 Rue du Champde-tir – 44312 Nantes Cedex 03, France, at least three days
before the Meeting, i.e. January 21, 2011 at the latest.

How to complete your Form?
You wish to attend the
Meeting in person: tick A.

You do not wish to attend the Meeting:
tick B to vote by post or by proxy.

In all cases, date and
sign here

You wish to vote by post: tick this box
and follow the instructions.

You wish to give proxy to the
Chairman of the Meeting: date and
sign at the bottom of the form.

Check your details
here and correct them
if necessary

You wish to give proxy to someone attending the
Meeting and voting on your behalf: tick this box
and fill in the person’s name.
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Agenda
of Combined Shareholders’ Meeting of January 24, 2011
Ordinary Business
1.

Adoption of the annual and consolidated financial statements – Discharge to directors

2.

Appropriation of earnings – Setting of dividend

3.

Approval of regulated agreements and commitments

4.

Directors’ fees for fiscal 2011

5.

Reappointment of Principal Joint Auditor

6.

Appointment of Alternate Joint Auditor

7.

Authorization to the Board of Directors regarding purchases by the Company of its own shares

Extraordinary Business
8.

Amendment to article 18 of the bylaws concerning the assignment and distribution of profit and declaration of a
dividend premium

9.

Staggered renewal of directors

Ordinary Business
10. Re-election of Robert Baconnier as director
11. Re-election of Paul Jeanbart as director
12. Re-election of Patricia Bellinger as director
13. Re-election of Michel Landel as director
14. Re-election of Peter Thompson as director
15. Powers
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Presentation of the resolutions submitted to the Combined
Shareholders’ Meeting of January 24, 2011
1.

ORDINARY BUSINESS
Adoption of the annual and consolidated financial statements (1st resolution)



The Board of Directors is requesting the Shareholders’ Meeting to adopt, for Fiscal 2010, the individual company
financial statements of Sodexo showing net income of 262 million euro and the consolidated financial statements of the
Group showing consolidated net income, Group share of 409 million euro.

Appropriation of net income for the fiscal year and dividend (2nd resolution)



This resolution relates to appropriation of net income for Fiscal 2010 and the distribution of a dividend. The Board of
Directors is requesting the Shareholders’ Meeting’s approval of its proposal to distribute a cash dividend of 1.35 euro per
share, an increase of 6.3% as compared to the previous year. The dividend will become payable as of February 7, 2011.
Specifically, shares not entitled to the distribution of dividends will be as of February 2, 2011 (the ex-dividend date). The
shares entitled to dividends shall be those shares held as of the close of business on February 4, 2011 (the record date).

Regulated related-party agreements and commitments (3rd resolution)



No regulated related-party agreement or commitment, as defined in articles L. 225-38 and L. 225-42-1 of the French
Commercial Code was entered into in Fiscal 2010. The Special Report of the Auditors indicating the absence of any new
regulated related-party agreement or transaction in Fiscal 2010 is presented on page 192 of the Fiscal 2009 Reference
Document. This report also presents information on agreements and commitments entered into in prior years and
applicable during Fiscal 2010.

Directors’ fees (4th resolution)



The Board of Directors is requesting the Shareholders’ Meeting to set the total amount of directors’ fees to be paid to the
Board of Directors for Fiscal 2011 at 530,000 euro, same as for the prior year.

Appointments of principal and alternate auditors (5th and 6th resolutions)



The tenures of PricewaterhouseCoopers Audit and principal auditor and of Mr. Patrick Frotiée as alternate auditor expire
at the end of the Shareholders’ Meeting of January 24, 2011.
As recommended by the Audit Committee, the Board of Directors is proposing to the Shareholders’ Meeting that it renew
PricewaterhouseCoopers Audit’s tenure as principal auditor, and that it appoint Mr. Yves Nicolas as alternate auditor, for
the legal period of six fiscal years expiring at the end of the Shareholders’ Meeting called to approve the fiscal year
ended August 31, 2016.

Purchase by the Company of its own shares (7th resolution)



The Board of Directors is requesting the Shareholders’ Meeting to renew the authorization to purchase the Company’s
own shares under articles L. 225-209 et seq. of the French Commercial Code.
This authorization would be valid for a period of 18 months and would replace the previous authorization granted by the
Shareholders’ Meeting on January 25, 2010.
It would allow for the implementation of a share repurchase program capped at 10% of the Company’s issued capital as
of the date of the Shareholders’ Meeting, having the following characteristics:
•
•
•

maximum purchase price per share: 70 euro;
total maximum amount: 750 million euro;
the program can be carried out at any time except when a public tender offer is underway, subject to the limits
stipulated in the relevant laws and regulations, and can be carried out by any means.

Details of the purposes of the share repurchase program are provided in the resolutions submitted to the Shareholders’
Meeting.
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2.


EXTRAORDINARY BUSINESS
Amendment to article 18 of the bylaws concerning the assignment and distribution of
profits – dividend premium (8th resolution)

The Board of Directors wishes to reward shareholders who hold their Sodexo shares continuously and for an extended
period, for their confidence and loyalty. Consequently, it is proposing to the Shareholders’ Meeting to amend
article 18 3 b) of the bylaws in order to insert into it a reference to a dividend premium.
Under this proposal, shareholders who, at the end of a given fiscal year, are able to provide proof of ownership of
registered shares for at least four years, would be entitled to receive a dividend premium payable on registered shares,
equal to 10% of the dividend approved by the Ordinary Shareholders’ Meeting.
The number of shares eligible for the said dividend premium may not exceed 0.5% of the share capital for any single
shareholder.
In accordance with French law, the first dividend premium may not be granted before the close of the second fiscal year
following its introduction into the bylaws. Consequently, it would apply for the first time to payment of the dividend
payable with respect of the fiscal year ended August 31, 2013 (as set by the Ordinary Shareholders’ Meeting called in
January 2014 - indicative date), when it will be payable to shareholders able to provide proof of continuous ownership of
registered shares since at least August 31, 2009.



Staggered renewal of directors (9th resolution)

In order to provide for the staggered renewal of the members of the Board of Directors, thereby avoiding block renewal of
the directors and facilitating the smooth replacement of directors as prescribed in the AFEP-MEDEF code of corporate
governance for listed companies issued in April 2010, the Board of Directors is proposing to the Shareholders’ Meeting to
renew the terms of two directors for an exceptional period of 2 years.

3.


ORDINARY BUSINESS
Renewal and appointment of directors (10th to 14th resolutions)

The directorships of Robert Baconnier, Paul Jeanbart, Michel Landel, Peter Thompson and Patricia Bellinger expire at
the end of the Shareholders’ Meeting on January 24, 2011.
As provided in the 9th resolution, and in keeping with the recommendations of the Nominating Committee, the Board of
Directors is proposing to the Shareholders’ Meeting first, in the 10th and 11th resolutions, to re-elect Robert Baconnier
and Paul Jeanbart for two years ending at the close of the Shareholders’ Meeting called to approve the financial
statements for the fiscal year ended August 31, 2012, and second, in the 12th through 14th resolutions, to re-elect Michel
Landel, Peter Thompson and Patricia Bellinger for three years ending at the close of the Shareholders’ Meeting called to
approve the financial statements for the fiscal year ended August 31, 2013.
The biographies of each of the above persons are presented on pages 223-229 of the Fiscal 2010 Reference Document.



Powers to perform formalities (15th resolution)

This standard resolution concerns the conferring of powers to perform all formalities and filings relating to the resolutions
approved by the Shareholders’ Meeting.
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Text of resolutions submitted to
the Combined Shareholders’ Meeting of January 24, 2011
1.


ORDINARY BUSINESS
First resolution

(Adoption of the annual and consolidated financial statements – Discharge to directors)
The Shareholders’ Meeting, having heard the report of the Board of Directors, the Chairman’s Report appended to the
Board Report, and the auditors’ reports on the annual financial statements, on the consolidated financial statements and
on the Chairman’s report, adopts the individual company financial statements for the year ended August 31, 2010 as
presented, showing net income of 262 million euro, and the consolidated financial statements for the year ended
August 31, 2010, showing net profit, Group share equal to 409 million euro.
The Shareholders’ Meeting also approves the transactions reflected in these financial statements and/or described in
these reports.
The Shareholders’ Meeting discharges the directors from responsibility for their management for the year ended
August 31, 2010.



Second resolution

(Appropriation of earnings – Setting of dividend)
In accordance with the proposal made by the Board of Directors, the Shareholders’ Meeting resolves:
To appropriate net income for Fiscal 2010 of

261,581,611 euro

plus retained earnings as of the close of Fiscal 2010 of

666,560,752 euro

Making a total available for distribution of:

928,142,363 euro

In the following manner:
• dividend (on the basis of 157,132,025 shares comprising the share capital)

212,128,234 euro

• retained earnings

716,014,129 euro

TOTAL

928,142,363 euro

The Shareholders’ Meeting accordingly resolves that a dividend of 1.35 euro will be paid on each share having a right to
receive a dividend.
The dividend will be paid as of February 7, 2011. Specifically, shares not entitled to the distribution of dividends will be as
of February 2, 2011 (the ex-dividend date). The date to determine the shares that shall be entitled to dividends shall be
those shares held as of the close of business on February 4, 2011 (the record date).
In the event that the Company holds some of its own shares as of the dividend payment date, the dividend due on these
shares will not be paid and will be transferred to retained earnings.
Pursuant to article 243bis of the French General Tax Code, the proposed dividend qualifies for the allowance available to
individuals domiciled for tax purposes in France, as provided for in article 158-3 2° of the French General Tax Code,
unless they have opted for the flat-rate withholding tax permitted under article 117 quater of the French General
Tax Code.
The Shareholders’ Meeting notes the Board of Directors’ summary of dividends paid by the Company in respect of the
last three fiscal years, as follows:

Dividend per share*
Total payout
*

Fiscal 2009

Fiscal 2008

Fiscal 2007

(paid in 2010)

(paid in 2009)

(paid in 2008)

€1.27

€1.27

€1.15

€197,465,754

€196,566,626

€178,918,994

Dividend fully eligible for the 40% allowance applicable to individuals domiciled for tax purposes in France, as provided for in article 158-3 2° of the
French General Tax Code, unless they have opted for the flat-rate withholding tax permitted under article 117 quater of the French General Tax Code
for dividends received as from January 1, 2008.
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Third resolution

(Approval of regulated agreements and commitments)
The Shareholders’ Meeting, having heard the auditors’ special report on regulated agreements and commitments under
article L. 225-40 of the French Commercial Code, notes the information provided in this report and that no new
agreement or commitment has been entered into in the fiscal year ended August 31, 2010.



Fourth resolution

(Directors’ fees for fiscal 2011)
The Shareholders’ Meeting sets at 530,000 euro the total amount of directors’ fees to be paid for Fiscal 2011.
The Shareholders’ Meeting resolves that the Board of Directors shall determine the allocation and date of payment of
said directors’ fees at its discretion.



Fifth resolution

(Reappointment of Principal Joint Auditor)
The Shareholders’ Meeting resolves to re appoint PricewaterhouseCoopers Audit as Principal Joint Auditor for the legal
period of six fiscal years ending at the close of the Ordinary Shareholders’ Meeting called to approve the financial
statements for the fiscal year ended August 31, 2016.



Sixth resolution

(Appointment of Alternate Joint Auditor)
The Shareholders’ Meeting resolves to appoint Yves Nicolas to the position of Alternate Joint Auditor for the legal period
of six fiscal years ending at the close of the Ordinary Shareholders’ Meeting called to approve the financial statements
for the fiscal year ended August 31, 2016.



Seventh resolution

(Authorization to the Board of Directors regarding purchases by the Company of its own shares)
The Shareholders’ Meeting, having heard the report of the Board of Directors, authorizes the Board of Directors and any
duly authorized representative of the Board, in accordance with articles L. 225-209 et seq. of the French Commercial
Code, to arrange for the repurchase by the Company of its own shares. This authorization is designed to allow the
Company to:
•
•
•
•

•

grant shares to employees or corporate officers of the Company or affiliates on the terms and conditions permitted by
law, in particular as part of employee profit-sharing schemes, stock option plans or employee share ownership plans;
cancel the shares by reducing the issued capital, on the terms provided by law, having regard to the adoption of the
6th Extraordinary Resolution by the Combined Shareholders’ Meeting of January 25, 2010;
carry out market-making in the shares under a liquidity contract with an investment services provider, drawn up in
accordance with the Code of Conduct recognized by the Autorité des marchés financiers;
hold shares for subsequent use as needed in connection with the exercise of rights attached to securities giving
rights to the granting of Company shares via the redemption, conversion, exchange or presentation of a warrant, or
by any other means;
hold shares for subsequent use as needed in connection with mergers and acquisitions in accordance with market
practice recognized by the Autorité des marchés financiers (AMF).

These transactions may be effected by any method on the stock market or over-the-counter, including by means of
derivatives and by block purchase or disposal.
These transactions may take place at any time, outside of periods of public tender offers, subject to the limits imposed by
laws and regulations in force at the time.
The Shareholders’ Meeting resolves that the number of shares acquired under the present resolution may not exceed
10% of the Company’s issued capital as of the date of the present Shareholders’ Meeting (corresponding by way of
illustration to 15,713,202 shares), it being stipulated that, for the purposes of the present authorization, the number of
treasury shares must be taken into account such that the Company at no time owns more than the legally permitted
maximum of 10% of its own shares.
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The Shareholders’ Meeting resolves that the purchase price may not exceed 70 euro per share, subject to any
adjustments required in the event of transactions involving the Company’s capital.
The Shareholders’ Meeting resolves that the total amount spent on such purchases may not exceed 750 million euro.
The Shareholders’ Meeting notes that this authorization is granted for a period of eighteen (18) months as from the date
of this Meeting and voids from this day the unused portion of the authorization to the same effect granted in the 5th
resolution of the Combined Shareholders’ Meeting of January 25, 2010.
Full powers are given to the Board of Directors and any duly authorized representative of the Board to decide on and act
on the present authorization, clarify its terms if necessary and determine its precise details, including to place stock
market orders, and enter into agreements, in particular for the keeping of share purchase and sale registers and to make
filings and carry out other formalities, and generally do all that is necessary.

2.


EXTRAORDINARY BUSINESS
Eighth resolution

(Amendment to article 18 of the bylaws concerning the assignment and distribution of profit and declaration
of a dividend premium)
The Shareholders’ Meeting, having heard the report of the Board of Directors, resolves to amend article 18 3 b) of the
bylaws in order to insert into it the possibility of the payment of a dividend premium.
Consequently, article 18 3 b), which is currently worded:
“the surplus is distributed among the shareholders”.
Will be replaced as follows:
“the surplus is distributed among all of the shareholders, each share carrying entitlement to the same income. However,
shareholders able to show proof, at the close of a fiscal year, of ownership of registered shares for at least four years
and of continuing ownership of said shares at the date at which the dividend is made payable in respect of the said fiscal
year, are entitled to receive a dividend premium on the said registered shares equal to 10% of the dividend paid on the
other shares, the resulting dividend premium being rounded down to the nearest centime, if the need arises.
However, payment of the dividend premium is subject to the condition that the surplus available for distribution among all
of the shareholders is at least equal to the amount for the previous fiscal year.
In addition, each shareholder able to show proof, at the close of a fiscal year, of ownership of registered shares for at
least four years and of continuing ownership of said shares at the date of a capital increase by capitalization of reserves,
net income or additional paid-in capital, by means of issuance of bonus shares, is entitled to an additional number of
bonus shares, equal to 10%, this number being rounded down to the nearest unit in the case of an odd lot.
The number of shares eligible for the said dividend premium or additional bonus shares may not exceed 0.5% of the
share capital for any single shareholder.
These provisions will apply for the first time to payment of the dividend payable in respect of the fiscal year ended
August 31, 2013 (as set by the Ordinary Shareholders’ Meeting called in January 2014).”



Ninth resolution

(Staggered renewal of directors)
The Shareholders’ Meeting, having reviewed the report of the Board of Directors, decides to mandate the staggered
renewal of the terms of members of the Board of Directors, thereby avoiding block renewal of the directors and
promoting the smooth renewal of directors, in keeping with the AFEP-MEDEF code of corporate governance for listed
companies issued in April 2010.
Consequently, the Shareholders’ Meeting resolves that the Annual General Shareholders’ Meeting, deciding in
accordance with the requisite quorum and majority voting conditions for ordinary meetings, shall re-elect two (2) directors
(whose terms expire this day) for an exceptional term of two (2) years.
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3.


ORDINARY BUSINESS
Tenth resolution

(Re-election of Robert Baconnier as director)
Consequent upon the adoption of the 9th resolution above, the Shareholders’ Meeting, noting the expiration of Robert
Baconnier’s tenure as director this day, re-elects Robert Baconnier to serve as director for a two-year term expiring at the
end of the Annual Shareholders’ Meeting held to adopt the financial statements for the year ending August 31, 2012.



Eleventh resolution

(Re-election of Paul Jeanbart as director)
Consequent upon the adoption of the 9th resolution above, the Shareholders’ Meeting, noting the expiration of Paul
Jeanbart’s tenure as director this day, re-elects Paul Jeanbart to serve as director for a two-year term expiring at the end
of the Annual Shareholders’ Meeting held to adopt the financial statements for the year ending August 31, 2012.



Twelfth resolution

(Re-election of Patricia Bellinger as director)
The Shareholders’ Meeting, noting the expiration of Patricia Bellinger’s tenure as director this day, re-elects Patricia
Bellinger for a three-year term expiring at the end of the Annual Shareholders’ Meeting held to adopt the financial
statements for the year ending August 31, 2013.



Thirteenth resolution

(Re-election of Michel Landel as director)
The Shareholders’ Meeting, noting the expiration of Michel Landel’s tenure as director this day, re-elects Michel Landel
for a three-year term expiring at the end of the Annual Shareholders’ Meeting held to adopt the financial statements for
the year ending August 31, 2013.



Fourteenth resolution

(Re-election of Peter Thompson as director)
The Shareholders’ Meeting, noting the expiration of Peter Thompson’s tenure as director this day, re-elects Peter
Thompson to serve as director for a three-year term expiring at the end of the Annual Shareholders’ Meeting held to
adopt the financial statements for the year ending August 31, 2013.



Fifteenth resolution

(Powers)
The Shareholders’ Meeting confers full powers on the bearer of a copy or extract of the minutes of the present
Shareholders’ Meeting to carry out all necessary formalities.
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Fiscal 2010 Activity Report
1.

HIGHLIGHTS

Since its origins, organic growth has been the key factor driving Sodexo’s expansion, based on the vast potential of the
global outsourcing market.
Sodexo is a strategic partner for its clients, providing comprehensive Quality of Daily Life services. It designs, manages
and delivers these solutions to enable clients to improve their performance by motivating their employees, improving their
organizational efficiency, and optimizing their infrastructure.
In Fiscal 2010, the Group continued its transformation initiated last year, following a redefinition of its strategic positioning
with the dual objective of differentiation and positioning itself to seize new opportunities for growth in the coming years.
This evolution led Sodexo to rebrand its service offering in September 2009:
• Food and Facilities Management Services became On-site Service Solutions;
• Service Vouchers and Cards became Motivation Solutions.
Sodexo devoted a substantial share of its investments in Fiscal 2010 towards achieving this transformation and
executing its long-term strategy. At the same time, it continued to grow by rolling out innovative comprehensive service
solutions. Sodexo’s financial performance, meanwhile, was satisfactory and indeed above the financial objectives set at
the start of the fiscal year.

1.1

Revenue growth

Sodexo’s consolidated revenue grew by +3.9% to 15.3 billion euro in Fiscal 2010. Organic growth was 2.5%, exceeding
the target announced at the beginning of the year. Organic growth resumed over the course of the year, fueled in
particular by the success of the Group’s comprehensive service offerings.
The On-site Service Solutions activity registered organic growth of +2.3%, driven by strong growth in sales of service
solutions in Justice, especially in France, in Defense and in Latin America.
The bulk of the 7.3% organic growth in Motivation Solutions stemmed from the excellent performance of Sodexo’s Latin
American teams, with issue volume rising to 12.5 billion euro, compared with 12.1 billion euro in the prior year.

1.2

Operating profit

Operating profit was 771 million euro in Fiscal 2010, up +9.5% at constant exchange rates, representing an operating
margin improvement of 0.3%.
This good performance was attributable to improved profitability in On-site Service Solutions in Europe, the United
Kingdom and Ireland, as well as in the Rest of the World. Replacement of the former Taxe Professionnelle by a
Contribution Économique Territoriale (CET) in France also contributed 22 million euro to the positive trend in operating
profit (1).
Motivation Solutions also contributed to the growth in Group operating profit at constant exchange rates. However, it was
heavily impacted by currency variations following the devaluation of the Venezuelan Bolivar Fuerte in January 2010.
At current exchange rates, consolidated operating profit increased by +3.4% and Sodexo’s consolidated operating
margin was 5.1%, unchanged from that for Fiscal 2009.

(1) The French Taxe Professionnelle was recognized as an expense in operating profit in Fiscal 2009, whereas the CVAE portion of the CET is accounted
for as a tax expense. The impact on net profit attributable to the equity holders of the parent is not material.
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1.3

Cash generation

Net cash flows from operating activities exceeded 1 billion euro. This strong cash generation reconfirmed the quality of
the Group’s financial model, a key strength in the present economic climate. Net debt (borrowings less total cash) is no
more than 24% of Group shareholders’ equity as compared to 38% as of August 31, 2009, and the Group’s debt
repayment capacity (the ratio of gross financial borrowings to cash provided by operating activities) is 3.6 years,
compared with 4 years as of August 31, 2009.

1.4

Continuing to grow through innovative comprehensive offerings

In Belgium, Sodexo Motivation Solutions broke new ground with the launch of the Eco Pass for the Belgian Government,
as part of its endeavors to promote the consumption of ecologically responsible products and services. Several
companies have joined this program already, enhancing their employees’ purchasing power by offering them Eco
Passes, which are exonerated from social security and related charges.
Sodexo’s contract signed with the Justice Ministry to manage 22 correctional facilities for periods of six to eight years
was the largest contract ever awarded in France of this kind. In addition to maintenance services, foodservices for
inmates and staff, laundry, and transportation of inmates, the client will also benefit from Sodexo-designed reinsertion
programs.
Sodexo signed a contract with GlaxoSmithKline (GSK), one of the world’s foremost pharmaceutical companies, to
provide integrated On-site Service Solutions. Sodexo will assist GSK in enhancing operating efficiency at upward of
50 sites in Europe, North America, Latin America and Asia-Pacific, and will oversee the rollout of a vast array of services
including laboratory services and logistics. Deployment of this contract began in mid-July 2010.
Rugby World Cup Limited (RWC) again awarded the joint venture between Sodexo and Mike Burton Group the exclusive
contract to design, implement and market the official travel and hospitality programs for the Rugby World Cup in England
in 2015 and in Japan in 2019. Sodexo will also partner with RWC in New Zealand in 2011.
The London Organising Committee of the Olympic Games and the Paralympic Games (LOCOG) has signed an exclusive
Hospitality Services Agreement with Prestige Ticketing Limited, a company owned by Sodexo in partnership with Mike
Burton Group. Prestige Ticketing Limited will design, implement and market the official Prestige Ticketing hospitality
packages for the London 2012 Games.
Finally, Sodexo signed and started work on a contract with KPN, the no. 1 telecommunications carrier in the Netherlands,
to provide a comprehensive services solution. A team of 100 Sodexo staff is now meeting the client’s needs, providing
around 20 different services in 50 buildings occupying more than 350,000 square meters in the country.

1.5

Create a competitive advantage through our people

Convinced that employee engagement is key to client and consumer satisfaction, and therefore a genuine competitive
advantage, the Group implemented several major initiatives in Fiscal 2010 in pursuit of its two overriding goals: maintain
a high quality, diverse and appropriately sized workforce to meet the expectations of all our clients and be among the
global companies most appreciated by its employees.
More than 300,000 employees were given the opportunity to develop their skills and broaden their career horizons. For
instance, Sodexo opened a Facilities Management Academy in Italy and in Canada, in a venture with the International
Facility Management Association (IFMA).
Efforts continued to heighten awareness of diversity. In Europe, 4,000 managers were given the opportunity to attend the
“Spirit of Inclusion” training program, bringing to 30,000 the total number of Group employees that have already
participated in this program. In another major initiative, the SWIFt (Sodexo Women’s International Forum for talent)
working group was founded with the objective of making concrete proposals to increase the representation of women in
management, particularly in the Group’s senior management.

SODEXO - Notice of Meeting - Combined Shareholders’ Meeting of January 24, 2011 -

14

Additionally, the third global employee engagement survey was conducted in 60 countries (covering more than 98% of
the total Group workforce). The total engagement rate was 55% (1), a 7-point improvement on the 2008 survey findings
with 85% of employees rating Sodexo as a better employer than its competitors.
Finally, as part of its ongoing drive to remain an industry leader in international labor practices, Sodexo Group
management commissioned in Fiscal 2010 an independent review of the application of certain principles and
conventions established by the International Labor Organisation (ILO) in the nine most significant countries within the
Group.
The results of this external review did not reveal any case of significant weakness, but recommended improvements to
better formalize Sodexo’s practices in the different countries. The Executive Committee has also now inserted a chapter
on “Human rights in the work place” into the Group’s ongoing internal audit procedures, whose findings will be regularly
presented to the Board of Directors.

1.6

Awards and distinctions

For the third year in a row, Sodexo was honored for its commitment to sustainable development, earning two major
distinctions from Sustainable Asset Management (SAM), “SAM Sector Leader 2010” and “SAM Gold Class 2010”, in the
2010 edition of its Sustainability Yearbook.
Sodexo also joined the prestigious list of “World’s Most Admired Companies 2010” published by FORTUNE Magazine.
In addition, Sodexo was singled out for the second consecutive year by the Ethisphere Institute in the United States as
one of the “World’s Most Ethical Companies” for its high ethical standards and socially responsible practices.
Finally, Sodexo was ranked third in the world among outsourcing service providers by the International Association of
Outsourcing Professionals (IAOP). This was the fifth consecutive year in which Sodexo featured among the top five firms
in the “Global Outsourcing 100” and for the third year in a row it ranked no. 1 in the “Facility Management” category.
Sodexo also was the top-ranked French company in the global ranking.

2.

FISCAL 2010 FIGURES

Sodexo’s 33,543 sites comprise:
•
•
•
•
•
•
•

17,219 Corporate sites (including sites within the Sports and Leisure segment);
6,176 Schools, Colleges and Universities;
4,292 Health Care sites;
2,917 Seniors sites;
1,652 Remote Sites;
1,168 Defense sites;
119 Justice sites (correctional facilities).

Sodexo has operations in 80 countries and employed nearly 380,000 people as of the end of Fiscal 2010.

(1) Percentage of employees responding to the 6 questions concerning their engagement with an average equal to or greater than 4.5, on a rising scale
of 1 to 6.
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2.1

Consolidated income statement

(in millions of euro)

Change
Change
at constant
at current
Fiscal 2010 Fiscal 2009 exchange rates exchange rates

Revenues

15,256

14,681

Cost of sales

(12,853)

(12,366)

Gross profit

2,403

2,315

Sales department costs

(226)

(221)

General and administrative costs

(1,377)

(1,322)

Other operating income

12

5

Other operating expense

(41)

(31)

Operating profit

771

746

Interest income

62

74

Financing costs

(212)

(194)

Share of profit of companies consolidated by
the equity method

14

12

Profit for the period before tax

635

638

Income tax expense

(205)

(216)

Profit for the period

430

422

Profit attributable to minority interests

21

29

PROFIT ATTRIBUTABLE TO EQUITY
HOLDERS OF THE PARENT

409

393

Earnings per share (in euro)

2.64

2.54

Dividend per share (in euro) (1)

1.35

1.27

3.9%

3.7%

3.8%

6.0%

3.4%

9.5%

(0.5%)

4.7%

1.9%

6.4%

4.1%

5.9%

(1) Proposed to the January 24, 2011 Annual Shareholders Meeting.

2.1.1

Changes in scope of consolidation

The principal recent changes in the scope of consolidation relate to acquisitions made in the prior fiscal year and
consolidated in the Group’s financial statements as follows:
•
•
•
•

Score in France, since September 30, 2008;
Zehnacker in Germany since December 12, 2008;
Sodexo India (formerly RKHS) in India since April 1, 2009;
Comfort Keepers in the United States, since August 19, 2009.

2.1.2

Currency effects

Currency exchange rate effects are computed by applying the average rate for the prior year to current year amounts.
Impact of exchange rates in millions of euro on:

Revenues

Operating
profit

Net income

Euro/US dollar

-47

-2

-0.9

Euro/UK pound sterling

-12

-0.5

-0.5

Euro/Venezuelan Bolivar Fuerte

-158

-66

-20

Euro/Brazilian Real

+87

+17

+7

The main variation relates to the January 2010 devaluation of the Bolivar Fuerte (Venezuela). Further, the 17% rise in
the Brazilian Real against the euro in one year has more than offset the negative effect of movements in the euro/U.S.
Dollar and Euro/Pound sterling exchange rates.
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Overall, in Fiscal 2010, operations outside the euro zone represented 67.9% of revenues (including 37% in US dollars),
and 84.8% of operating profit (including 37% in US dollars and 15% in Brazilian Real).

2.1.3

Revenues

Sodexo’s consolidated revenues increased by 575 million euro as compared to the prior year, to 15,256 million euro.
The 3.9% increase in revenues comprises the following:
•
•
•

organic growth: +2.5%;
acquisitions and changes in scope of consolidation: +1.2%;
currency impact: +0.2%.

Sodexo’s key performance indicators reflect:
•
•
•

an improvement in the client retention rate which increased to 94.2% from 93.5% in Fiscal 2009, notably as a result
of a strong performance in North America;
modest comparable unit growth of 2% across the Group, but close to zero in Europe and the United Kingdom;
a business development rate (i.e. new contract wins) of 8%, compared to 6% in Fiscal 2009.

Sodexo reported organic growth in On-site Service Solutions, including:
•
•
•
•

moderate growth of +1.9% in North America, driven mainly by Education, and Health Care and Seniors, offsetting the
decrease in Corporate;
an improvement to +1.7% in Continental Europe, resulting from strong business development in certain countries
such as France and the Netherlands;
a decline in activity (-1.7%) in the United Kingdom and Ireland, in particular in Corporate and Sports and Leisure;
solid growth of +7.5% in the Rest of the World despite the conclusion of some major Remote Sites contracts; the
increase resulted in particular from good growth in Latin America, and more generally from Sodexo’s strong
performance in Asia.

Finally, the Motivation Solutions activity achieved +7.3% organic growth, with solid improvement in Latin America and a
decline in Central Europe.

2.1.4

Growth in operating profit

Operating profit rose by +3.4% over the prior year to 771 million euro, and by +9.5% at constant exchange rates.
This growth in operating profit resulted primarily from improved profitability in On-site Service Solutions as follows:
•
•
•

in Continental Europe, reflecting in particular the successful integration of Zehnacker, leader in Health Care in
Germany and a specialist in comprehensive service solutions, and improved performance in Sweden;
in the United Kingdom and Ireland; and
in the Rest of the World (Latin America, Asia and Remote Sites).

The increase also reflects growth in Motivation Solutions.
Operating profit was down slightly in North America as a result of reduced activity in Concierge Services in the present
economic environment, and a settlement payment of 15 million euro.
The newly introduced Contribution Économique Territoriale (CET), replacing the Taxe Professionnelle or professional tax
in France, also contributed 22 million euro to the positive trend in consolidated operating profit.
Exchange rate movements as compared to the previous fiscal year reduced operating profit by 47 million euro due to
currency translation impacts, the most of significant of which resulted from the devaluation of the Venezuelan Bolivar
Fuerte in January 2010.
The consolidated operating margin was 5.1%, comparable to the prior year. Excluding currency translation effects, the
operating margin would have increased by 0.3 percentage points to 5.4%.
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2.2

Trends in revenues and operating profit by activity
Change
Change
at constant
at current
Fiscal 2010 Fiscal 2009 exchange rates exchange rates

Revenues by activity
(in millions of euro)
On-site Service Solutions
North America

5,850

5,730

2.1%

2.3%

Continental Europe

5,289

5,074

4.3%

3.7%

United Kingdom and Ireland

1,252

1,285

(2.6%)

(1.7%)

Rest of the World

2,194

1,900

15.4%

10.2%

TOTAL

14,585

13,989

4.3%

3.5%

Motivation Solutions

689

711

(3.1%)

7.3%

Elimination of intra-group revenues

(18)

(19)

TOTAL

15,256

14,681

3.9%

3.7%

Operating profit by activity
(in millions of euro)

Change
Change
at constant
at current
Fiscal 2010 Fiscal 2009 exchange rates exchange rates

On-site Service Solutions
North America

281

297

(5.4%)

(5.1%)

Continental Europe

233

183

27.3%

26.8%

United Kingdom and Ireland

57

52

9.6%

9.6%

Rest of the World

70

57

22.8%

15.8%

TOTAL

641

589

8.8%

8.1%

Motivation Solutions

215

247

(13%)

7.3%

Corporate expenses

(67)

(71)

Eliminations

(18)

(19)

TOTAL

771

746

3.4%

9.5%

2.2.1

On-site Service Solutions

This activity contributed 95.5% of consolidated revenues and 75% of consolidated operating profit before corporate
expenses.
On-site Service Solutions revenues totaled 14.6 billion euro, an increase of 3.5% at constant exchange rates. Organic
growth was +2.3%. After a decline in the first quarter, organic growth resumed over the rest of the year.
Fiscal 2010 highlights included:
•
•
•

+2% organic growth in Corporate, in particular as a result of satisfactory growth in Justice and Defense;
+2.6% growth in Health Care and Seniors, lower than in the recent past, often due to delayed decision-making by
prospective clients;
a +2.3% increase in Education resulting from rising university enrollments, although this was offset by lower
spending by students and their families in the present economic environment.

Operating profit in the On-site Service Solutions activity rose by 52 million euro to 641 million euro, for a 4.4% operating
margin, up +0.2% relative to Fiscal 2009.
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Analysis by geographic region
North America
Revenues in North America were 5.9 billion euro, with organic growth of +1.9%.
With a decrease of -1.6%, Corporate declined relative to the prior year in the absence of a rebound in hiring by large
companies as well as significant reductions in their discretionary spending.
However, the ramping up of comprehensive service solutions with large corporate clients such as Procter & Gamble,
GlaxoSmithKline and Campbell Soup lifted Sodexo’s activity levels in the second half of the fiscal year. Recent new
contract wins included Abbott Pharmaceuticals (Puerto Rico), Henkel of America, Toyota (Georgetown, Kentucky),
Google Inc., British Aerospace, Bayer (Ontario, Canada) and Hydro Québec (Quebec, Canada).
Selected by the Vancouver Olympic Games Organizing Committee (VANOC), Sodexo provided foodservices and
cleaning services for the two athletes’ villages at Whistler and Vancouver (British Columbia). A thousand Sodexo
employees contributed to the provision of Quality of Life services on a daily basis for athletes, officials and other staff
working at these Winter Olympics and Paralympics, held in February and March 2010.
Organic growth in the Health Care and Seniors client segments was +2.9%. The client retention rate remained high and
well above the Group’s 95% target. Organic growth slowed relative to the recent past, reflecting primarily:
•
•

near zero inflation;
slower business development resulting from the increasing complexity of comprehensive service solutions offers and
lengthier decision-making by clients and prospects in the current economic climate.

The integration of Comfort Keepers (a specialist in non-medical home care for seniors) has broadened Sodexo’s
comprehensive offering for seniors and contributed to growth with the opening of new franchises.
New contract wins in Fiscal 2010 include Abbott Northwestern Hospital (Minneapolis, Minnesota), Jefferson Regional
Medical Center, Cheyenne Regional Medical Center, Bridgewater Retirement Community (Bridgewater, Virginia) and
Trident Regional Medical Center (Charleston, South Carolina), San Francisco General Hospital Medical Center, and the
Kisco Senior Living chain of senior living communities.
In Education, organic growth was +2.9%, reflecting:
•
•

increased student enrollment at universities and higher student participation in university and school meal programs;
stringent control of expenses by students and their families.

Significant contracts won during the year include University of Washington (Seattle, Washington), University of Michigan
at Ann Arbor, Kansas State University Manhattan, Monroe Community College (Rochester, NY), Fort Wayne Community
School District, Thomas County School District (Thomasville, Georgia) and Spartanburg School District (South Carolina).
Sodexo teams in North America received numerous awards in Fiscal 2010.
The authoritative American publication DiversityInc., ranked Sodexo number one among the 50 Best Companies for
Diversity. This top ranking recognized Sodexo’s capacity to turn Diversity and Inclusion into a growth driver. Sodexo also
won distinctions in special category rankings, achieving first place for the presence of women in senior management, and
for the recruitment and retention of employees from minority backgrounds.
Sodexo won the “Virtual Event Excellence” award in 2009 for its first on-line training session. This program
enabled 4,500 (or 95%) of the company’s Education executives in the United States to exchange best practices, acquire
new skills, and discover new trends in the education market.

SODEXO - Notice of Meeting - Combined Shareholders’ Meeting of January 24, 2011 -

19

At the National Restaurant Show in Chicago in May 2010, Mess 590 at the Parris Island (South Carolina) training camp
for recruits was the first mess to receive the “United States Marine Corps Hill Award” for the quality of its foodservices.
Workforce Management magazine also honored Sodexo with its Optimas Award 2009 in recognition of its innovative
strategy for recruitment and retention across all generations.
Sodexo also experienced increased activism at several client sites by an American labor union representing fewer than
5% of Sodexo’s employees in the United States. This situation had no significant impact on performance.
Operating profit was 281 million euro, down -5.1% compared to the prior year, excluding currency effects, and reflecting
the effects of the following factors:
•
•

a 15 million euro payment following an investigation by the New York Attorney General regarding the application by
foodservices providers of the National School Lunch Program in schools;
a decline in performance in the Concierge Services business related to the economic environment and resulting
restructuring decisions.

Excluding these two factors, operating profit continued to grow as a result of productivity gains at sites and tight control of
overhead costs.
The operating margin was 4.8% compared to 5.2% for the previous fiscal year.

Continental Europe
Revenues in Continental Europe increased by 4.3% to 5.3 billion euro as follows:
•
•
•

organic growth: +1.7%;
changes in the scope of consolidation resulting from the recent acquisitions of Zehnacker in Germany and Score in
France: +2%;
currency effects: +0.6%.

Despite the continuing tough economic environment, Corporate achieved organic revenue growth of +1.8%, reflecting:
•
•

the contribution in the second half of the year of new contracts to provide comprehensive service solutions such as
those for the French Justice Ministry and KPN in the Netherlands;
sustained new business wins in Russia and Central Europe such as with the utility vehicle manufacturer Kamaz, the
Cirque du Soleil tour, Salym Petroleum and PSA Peugeot Citroën in Russia and Audi in Hungary.

Organic revenue growth in Health Care and Seniors was +1.3%, reflecting weak growth on existing sites but also the
ramping up of certain contracts, notably in Belgium (e.g., UZ Gent) and Sweden (e.g., Stockholm City Council). However,
similar to North America, sales development was hampered by slower decision-making by potential clients.
Business wins during the fiscal year included Universitätsklinikum Schleswig-Holstein Campus Kiel (Kiel, Germany), H.
Juan Grande Jerez (Jerez, Spain), A.P.S.P. Civica di Trento (Trento, Italy), Centre Médico-Chirurgical de l’Europe (PortMarly, France), Polyclinique Saint-François, Groupe Vitalia (Désertines, France), and the Naberezhnye Chelny Hospital
in Russia.
Organic growth of +2.4% in Education mainly reflects comparable unit growth and prior year contract wins in France,
Hungary and Sweden.
New contracts won during the year included the signing of a contract with EDHEC business school in Lille (France), the
Sagrate and Cassano d’Adda schools (Italy), the City of Helsingborg (Sweden) and Enka Schools in Istanbul (Turkey).
Sodexo teams won several distinctions in recognition of their achievements during the year, including:
The coveted EuroFM Award 2010 went to Sodexo and Procter & Gamble in the “Partners Across Borders” category for
innovation and the consistency of Facilities Management services deployed in several European countries, as well as in
North America and Asia.
In the Netherlands, Sodexo won the “2009 Return on Investment Award” from the Municipality of Rotterdam, in
recognition of its contribution to local job creation.
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In France, RH&M awarded Sodexo the “Trophée Mieux Vivre en Entreprise”, which recognizes Sodexo’s innovative
programs to improve the quality of life in the workplace, and in particular its “Listening and Vigilance” initiative providing
psychological support for employees.
In the Czech Republic, Sodexo was awarded the “Corporate Social Responsibility” prize for its comprehensive approach
to corporate social responsibility and its initiatives connected with its “STOP Hunger – Aid to Seniors” program
comprising a volunteers day, food and financial donations and fundraising.
Operating profit increased by 50 million euro, (+27%). to 233 million euro. The replacement of the French Taxe
Professionnelle professional tax by the Contribution Économique Territoriale (CET) contributed 19 million euro to the
improvement in operating profit(1).
Other contributing factors included:
•

improved profitability in Sweden, where charges for restructuring, renegotiation and the termination of certain
contracts had weighed on the previous year;
• initial benefits from the integration of Zehnacker;
• increased summer activity in Sports and Leisure in France compared to Fiscal 2009; and
• tight control over overheads, contributing to improved efficiency across the organization.
The operating margin increased from 3.6% in Fiscal 2009 to 4.4% in Fiscal 2010.

United Kingdom and Ireland
Revenues in the United Kingdom and Ireland were 1.3 billion euro, down -1.7% at constant exchange rates.
Corporate registered a decline of -2.8% over the year as a whole, as a result, in particular:
•
•

steep cuts in discretionary spending impacting events in Sports and Leisure; and
low client retention rates in the prior year.

However, the decline was limited by the start-up in the second half of the year of new comprehensive service solutions
contracts with clients such as GlaxoSmithKline.
In Justice, Sodexo succeeded in providing innovative solutions to the HM Prison Service in the UK and obtained
extensions on its contracts at the Bronzefield and Forest Bank sites.
In addition, the London Organising Committee of the Olympic Games and Paralympic Games (LOCOG) has signed an
exclusive hospitality Services Agreement with Prestige Ticketing Limited, a Company owned by Sodexo in partnership
with Mike Burton Group.
Prestige Ticketing Limited will design, implement and market the official Prestige Ticketing hospitality packages for the
London 2012 Games.
Another prestigious contract was signed in partnership with Mike Burton at the end of the year, for a hospitality contract
for the Rugby World Cup in the United Kingdom in 2015, and in Japan in 2019.
At the end of January 2009, Sodexo joined the Metrix consortium, named preferred bidder for the largest Public Private
Partnership (“PPP”) under discussion in the United Kingdom, for a project known as the “Defence Training Review”, to
design and deploy a program to meet the British armed forces’ training needs for the next 30 years. On October 18,
2010, as part of wider spending cuts, the British Government terminated the procurement system of this project in its
current form. Since this announcement, Sodexo continues to work with the UK Ministry of Defence at the designated site
for this project in Wales, and more widely on solutions more adapted to meet the armed forces’ training needs in the
medium term.

(1) The French Taxe Professionnelle was recognized as an expense in operating profit in Fiscal 2009, whereas the CVAE portion of the CET is accounted
for as a tax expense. The impact on net profit attributable to the equity holders of the parent is not material.
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Health Care and Seniors continued to benefit from the ramp-up of PPP contracts signed in previous years such as
Manchester Royal Infirmary and North Staffordshire Hospital, and registered +5.2% growth in Fiscal 2010. New business
development was moderate in a year of electoral uncertainty.
Revenues in Education fell by -6.5%, reflecting Sodexo’s highly selective approach to sales activity in the state schools
sector. A significant development has been the expansion into universities, particularly in the management of
accommodation services on the Medway, Sheffield and Lincoln university and college campuses.
Among the distinctions earned by Sodexo teams were:
•
•

•

•
•

in the United Kingdom, Sodexo was named among the country’s best “Business Superbrands” for the second year in
a row;
Sodexo won the “Healthyliving” award at 31 new sites in Scotland, for its commitment to serve healthy and balanced
menus. Among these were Strathalian School, the first Scottish independent school to win this award, six courts of
justice, and four Scottish government sites;
following a rigorous audit of Addiewell, Bronzefield and Peterborough prisons, Sodexo was honored to receive the
British Safety Council’s highly coveted “International Safety Award” for its commitment to foster a genuine corporate
culture in this domain;
Sodexo subsidiary Tillery Valley won “Carbon Trust Standard Accreditation” in April 2010. Tillery Valley is the first
foodservices company in Wales to secure this certification, in recognition of its efforts to combat carbon emissions;
Sodexo scored “three in a row” in winning the “Directors’ Choice” award at the annual “Football Hospitality Awards”
for services provided to the Everton, Newcastle United and Aberdeen football clubs.

Operating profit was 57 million euro, up +9.6% (also up +9.6% at constant exchange rates), as a result of improved site
management efficiency across all segments and good control over overheads.
The operating margin increased by +0.5% compared to Fiscal 2009, to 4.6%.

Rest of the World
Revenues in the Rest of the World (Latin America, Middle East, Asia and Australia and Remote Sites) were nearly
2.2 billion euro, with +7.5% organic growth.
Growth continued to accelerate in Latin America and Asia over the fiscal year, with particularly strong sales growth in
Brazil and Peru, as well as satisfactory growth on existing sites in the Middle East. In Asia too, where Sodexo is an
undisputed leader, growth accelerated in the second half of the year. At the same time, the completion or move from the
construction to the operational phase of a number of major Remote Sites projects (including Rio Tinto in Madagascar,
Goro Nickel in New Caledonia, and Oxiana Prominent Hill, Precious Metals Australia Windamurra, and Rio Tinto Alcan
Gove in Australia), weighed on aggregate organic growth.
New contracts signed during the year included Petrobras, Votorantim, Pirelli and Hyundai (Brazil), Karazhanbasmunai
(Aktau, Kazakhstan), Baytur Abba (Saudi Arabia), Wuhan Heavy Duty Machine Tool Group Corporation and Beijing
Friendship Hospital, Beijing University Hospital (China), BBVA Continental in Peru, MNET in South Africa, and the
Ministry of Defense in Kuwait.
In India, Sodexo successfully continued to integrate RKHS, now Sodexo India, following its acquisition in April 2009.
Major new contracts in this market included Bajaj Auto Ltd and Tata Motors Ltd.
Also during the year, on February 27, 2010 an earthquake with an intensity of 9 on the Richter scale followed by a
“tsunami” struck the central part of Chile, causing widespread destruction and disruption to the economic activity of the
country. Nearly a third of the 1,600 Sodexo employees present in the earthquake zone were directly affected in varying
degrees. Almost a third of client sites in the region, 29 in all, were also damaged, but Sodexo’s teams very swiftly set up
temporary foodservices facilities in order to maintain continuity of service.
Among distinctions earned by Sodexo teams:
•

•

in Peru, Pacifico Peruano Suiza singled out Sodexo as the firm with the best safety systems management. This
distinction is in addition to the OHSAS 18001 (Safety), ISO 14001 (Environment) and ISO 9001 (Quality)
accreditations already achieved by Sodexo in Peru;
in China, Sodexo entered the China Sourcing website’s list of “TOP 50 Service Outsourcing Providers in China 2009”.
Sodexo placed 11th in the general ranking and first in the “Foodservices and Facilities Management” category;
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•

•
•

Sodexo obtained several safety and management accreditations in India, Singapore and Algeria, with ISO 9001:2008
for the quality of its management systems, ISO 14001:2004 for its environmental management systems,
ISO 22000:2005 for food supply chain safety, along with OHSAS 18001 and bizSAFE;
Sodexo won the prestigious “Golden Gecko Award” 2009 for the excellence of its program to preserve natural
resources in its management of mining and oil and gas sites in Western Australia;
for the fifth consecutive year, Sodexo was the winner in the “Outsourcing providers” category of the “Top Hospitalar
Award”, the most coveted award in Brazil’s medical and hospital sector.

Operating profit in the Rest of the World increased +22.8% (+15.8% at constant exchange rates) to 70 million euro.
This excellent progress stemmed primarily from:
•
•
•

an offering increasingly adapted to Sodexo clients’ performance criteria;
sales growth, enabling Sodexo progressively to absorb its overhead expenses; and
continuing stringent application of contractual clauses.

The operating margin of 3.2% was up 0.2% relative to Fiscal 2009.
Sodexo continues to invest in these countries, which have considerable medium-term potential, with particular emphasis
on training and preparing human resources, and on introducing management processes for comprehensive service
solutions.

2.2.2

Motivation Solutions

This activity represents 4.5% of consolidated revenues and 25% of consolidated operating profit before Corporate
expenses.
Issue volume (face value multiplied by the number of vouchers and cards issued) rose +3.2% (or more than +12.3% at
constant exchange rates) to 12.5 billion euro. This growth includes an increase of more than 20% in vouchers issued in
connection with the contract with the Belgian Bureau of Labor (ONEM).
Revenues totaled 689 million euro, with +7.3% organic growth. Currency translation adjustments of 74 million euro had a
negative -10.4% impact on revenues compared to the prior year, reflecting the combination of the devaluation of the
Bolivar Fuerte in Venezuela and a 17% appreciation of the Brazilian Real against the euro during the period. Latin
America accounts for around 51% of Sodexo’s revenues in this activity.
Organic growth remains very solid in Latin America, particularly in Brazil and Venezuela, as a result of increases in face
values and strong new business development.
Organic growth in the Motivation Solutions activity slowed relative to the prior year, especially at the beginning of the
fiscal year, as a result of three factors:
•
•
•

the continuing decline in the number of beneficiaries, particularly in Central Europe;
the decrease in financial income from the lower interest rate environment;
pressure on client commissions as a result of strong competition in some countries.

Sales and marketing teams continued to innovate including the successful launch of the Eco Pass in Belgium, a new
service solution aimed both at enhancing consumers’ purchasing power and promoting the purchase of environmentally
responsible products and services.
In addition, client retention rates were again excellent, which should be conducive to faster growth in this segment in the
medium term.
Business wins during the year included Amadeus (a global contract), Media Markt (Belgium), CNES and Kuhne+Nagel
(France), Sberbank (Russia), Global Village Telecom, SAP and CORSAN (Brazil), Microsoft (China), PepsiCo India
Holding, CSC and Accenture (India).
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Operating profit totaled 215 million euro, a decline of 32 million euro compared to the prior year, with the devaluation of
the Boliva Fuerte in Venezuela accounting for 67 million euro of this decline. Operating profit was up +7.3% at constant
exchange rates.
The activity’s operating margin was 31.2%. Excluding the impact of the Bolivar Fuerte’s devaluation, the margin would
have been unchanged from the prior year, at 34.7%, as a result of strong productivity gains and reduced fixed costs,
which largely offset the decline in interest rates.

2.2.3

Corporate expenses

Corporate expenses were 67 million euro, down by more than 5% from the prior year.

2.3

Net financing costs

Three factors accounted for the change in net financing costs from -120 million euro in Fiscal 2009 to -150 million euro in
Fiscal 2010:
•

•
•

a 15 million euro provision against financial assets following the UK Government’s decision to cancel the “Defence
Training Review” project in its present form. This provision covers certain expenses incurred by the Group for which
there is no current certainty of reimbursement;
the impact of monetary erosion resulting from the hyperinflation situation in Venezuela of 6 million euro;
and reduced expected returns on financial assets related to pension plans in the United Kingdom.

The cost of financial borrowing was unchanged from Fiscal 2009 at 132 million euro.

2.4

Income tax expense

Income tax expense totaled 205 million euro, with an effective tax rate of 33%, slightly below the prior year rate, despite
the accounting for the CVAE portion of the CET as an income tax rather than operating expense, as was the case for the
Taxe Professionnelle professional tax. This change in effective tax rate includes the benefit of tax loss carryforwards in
several countries.

2.5

Profit attributable to equity holders of the parent

Profit attributable to equity holders of the parent was 409 million euro, an increase of 4.1% compared to Fiscal 2009.

2.6

Earnings per share

Earnings per share was 2.64 euro, a 3.9% increase at current exchange rates.

2.7

Dividend

At the General Shareholders Meeting on January 24, 2011, Sodexo’s Board of Directors will propose increasing the
dividend by 6.3% over the previous year to 1.35 euro per share. This represents a payout ratio of 52% of Group net
income and a yield of 2.98% based upon a share price of 45.35 euro (as of August 31, 2010).
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3.

FINANCIAL POSITION OF THE GROUP

3.1

Cash flows

Presented below are the key components of the consolidated cash flow statement.
Year ended
(in millions of euro)

August 31, 2010

August 31, 2009

Net cash provided by operating activities

1,006

577

Net cash used in investing activities

(274)

(766)

Net cash used in financing activities

(377)

(168)

Change in net cash and cash equivalents

355

(357)

Net cash provided by operating activities exceeded 1 billion euro in Fiscal 2010. This significant improvement of
429 million euro compared to Fiscal 2009 reflects significant changes in working capital needs.
It should be noted that Fiscal 2009 net cash provided by operating activities was lower as a result of the impact of
regulatory changes concerning supplier payment terms (in application of the Economic Modernization Law in France,
among others). The increase in Fiscal 2010 stems also from the nearly 140 million euro increase in vouchers
redeemable in the Motivation Solutions activity as a result of solid growth in issue volumes in the last quarter, and the
success of the Eco Pass offer.
Net cash provided by operating activities was used to finance:
•
•

net capital expenditures and client investments of 230 million euro (1.5% of revenues);
acquisitions totaling 22 million euro, which mainly related to the acquisition of a 35% interest in Crèche Attitude in
France, and the buyout of a handful of minority interests in other Group subsidiaries.

Net cash used in financing activities comprised:
•
•

the dividend payment of 216 million euro, of which 197 million euro was paid by Sodexo SA;
net reimbursements from financial borrowings for a total of 72 million euro.

3.2

Group Consolidated Balance Sheet

Condensed balance sheet as of August 31:
(in millions of euros)

2009

2010

2009

2010

Non-current assets

5,600

6,309

Shareholders’ equity

2,279

2,707

Current assets
excluding cash

3,007

3,361

Minority interests

37

32

Financial assets related to 597
the Motivation
Solutions activity

578

Non-current liabilities

3,055

3,311

Cash

1,204

1,527

Current liabilities

5,037

5,725

TOTAL ASSETS

10,408

11,775

TOTAL
LIABILITIES 10,408
AND SHAREHOLDERS’
EQUITY

11,775

Net debt

889

656

Net debt ratio

38%

24%
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As of August 31, 2010, borrowings totaled 2,702 million euro, nearly unchanged from August 31, 2009. These
borrowings mainly comprise two bond issues totaling 1,380 million euro and a USD 500 million US private placement.
The remaining balance included various bank loans and facilities, capital leases and derivatives.
As of August 31, 2010, the average interest rate on borrowings was 5.2%.
Cash and cash equivalents net of bank overdrafts totaled 1,468 million euro as of August 31, 2010. Cash investments in
instruments with maturities of over three months and restricted cash in the Motivation Solutions activity totaled
223 million euro and 355 million euro, respectively.
As of the same date, the operating cash position (which includes Motivation Solutions cash investments and restricted
cash) was 2,045 million euro, including 1,483 million euro for Motivation Solutions.
Consequently, as of August 31, 2010, the Group’s net debt was 656 million euro, compared to 889 million euro at
August 31, 2009, representing 24% of Group consolidated equity, compared to 38% at August 31, 2009.
Gross debt repayment capacity at August 31, 2010 represented 3.6 years of operating cash flow.
As of the same date, the Group had unused bank credit facilities of 455 million euro.

Subsequent Events
At the end of January 2009, Sodexo joined the Metrix consortium, named preferred bidder for the British Defense
Ministry tender for the design and implementation of the Defence Training Review, a program to meet the British armed
forces’ training needs for the next 30 years. On October 18, 2010, as part of wider spending cuts, the British Government
terminated the exclusive procurement system of this project in its current form.

4.

FISCAL 2011 OUTLOOK

At the November 8, 2010 meeting of the Board of Directors, Sodexo CEO Michel Landel presented the outlook for
Fiscal 2011.
With revenue growth of 3.9% for Fiscal 2010, and 2.5% organic growth, Michel Landel reminded the Board that, contrary
to many major international corporations, Sodexo had continued to grow in the present global economic climate, as a
result of:
•
•
•
•

its focus on client segments with strong outsourcing potential (Health Care, Seniors, Education, Defense, and
Justice);
its comprehensive service solutions offer;
its international presence; and
the motivation and commitment of its teams.

In Fiscal 2010, Sodexo continued the transformation begun last year with the redefinition of its strategic positioning with
the dual objectives of differentiation and positioning itself to seize new growth opportunities arising in the coming years.
Sodexo is positioned as a strategic partner for its clients, providing them with comprehensive Quality of Daily Life service
solutions.
Sodexo has continued to invest in order to achieve this transformation, both in its comprehensive services offer and in its
human resources. It has recruited new talent and has begun creating Facilities Management and Knowledge
Management skills platforms.
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Fiscal 2011 objectives
Michel Landel commented that Fiscal 2010 was a year marked by the financial and economic crisis, in spite of some
recovery in emerging countries. Sodexo has benefitted from its long time presence in the countries now driving global
growth. With persistently high unemployment, Europe, North America and Japan have yet to see any significant recovery
in their economies. The accumulated government debt will also weigh on growth in several countries for many years to
come.
Against this background, which requires prudence, Sodexo has set the following goals for Fiscal 2011:
•
•

a modest acceleration in organic revenue growth of between 3 and 4%;
an increase in operating profit of around 10%, at constant exchange rates.

These objectives are based on:
•
•

our growth indicators, i.e., the client retention rate, comparable unit growth and sales development;
Sodexo’s continued strong performance in the countries which will ensure future global growth.

These objectives also take into account the Group’s ongoing drive for greater efficiency and productivity, both in the
management of its sites and in overhead expenses.

Medium term
Sodexo once again confirms its medium term objectives, which are to achieve annual average revenue growth of 7% and
an operating margin of 6%.
With a huge potential market estimated at over 780 billion euro, particularly in the Health Care, Seniors, Education,
Justice and Defense segments in which the Group holds leadership positions, Sodexo enjoys major competitive
advantages, including:
•
•
•
•
•
•
•

a unique vocation;
strong shared values;
committed teams;
an integrated service solutions offer combining On-site Services Solutions, Motivation Solutions, and Personal and
Home Solutions;
a unique global network, operating in 80 countries that account for over 80% of the world’s population and more than
92% of global GDP;
a financial model that has proven its strength and effectiveness, allowing Sodexo to self finance its future
development;
and, finally, Sodexo’s independence, allowing it to remain focused on a long-term strategy.

Michel Landel added, “I would like to thank our clients for their loyalty, our shareholders for their continued support, and
Sodexo’s employees for their efforts in Fiscal 2010. As the people ultimately responsible for the quality of our services
aimed at improving the Quality of Daily Life for our clients and consumers, each and every one of Sodexo’s
380,000 employees plays a vital role in ‘Making every day a better day’”.
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SODEXO S.A. Five-Year Financial Summary
(1)

Fiscal 2009

Fiscal 2008

Fiscal 2007

Fiscal 2006

Issued capital

628,528,100

628,528,100

629,437,128

636,105,652

636,105,652

Number of ordinary shares outstanding

157,132,025

157,132,025

157,359,282

159,026,413

159,026,413

-

-

-

By conversion of bonds

-

-

-

By exercise of warrants and options

-

-

-

Warrants

-

-

Stock options

-

-

Fiscal 2010

(in euro)

Capital at end of period

Number of non-voting preferred shares
outstanding
Maximum number of potential new shares
issuable:

Income statement data
Revenues excluding taxes

70,914,651

72,056,382

41,976,277

39,020,200

42,117,334

provisions

280,334,403

314,763,639

173,568,558

142,738,625

109,457,262

Income tax

22,267,894

17,981,642

28,984,831

34,627,337

19,431,725

-

-

Earnings before income tax, employee profitsharing, depreciation, amortization and

Employee profit-sharing

167,200

Earnings after income tax, employee profitsharing, depreciation, amortization and
provisions

261,581,611

348,878,824

174,115,194

135,978,445

113,759,209

Dividend payout

212,128,234

199,557,672

199,557,671

182,880,375

151,075,092

1.93

2.11

1.29

1.12

0.81

provisions

1.66

2.22

1.11

0.86

0.72

Net dividend per share

1.35

1.27

1.27

1.15

0.95

252

248

231

198

176

24,153,262

21,039,372

19,016,424

14,930,987

13,535,263

10,166,115

9,319,716

10,520,885

7,472,219

5,823,051

Per share data
Earnings after income tax and employee profitsharing but before depreciation, amortization and
provisions
Earnings after income tax, employee profitsharing, depreciation, amortization and

Employee data
Average number of employees during the fiscal
year
Salary expense for the fiscal year
Social security and other employee benefits paid
during the fiscal year

(1) Subject to approval by the Annual Shareholders’ Meeting to be held on January 24, 2011.
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Request to receive the documents and information
covered by article R.225-83 of the French Commercial Code

I the undersigned: ………………………………………………
Address: …………………………………………………………

holder of …………… shares in SODEXO, a société anonyme with capital of EUR 628,528,100,
registered office 255 Quai de la Bataille de Stalingrad, 92130 Issy-les-Moulineaux, France, registered
in the Nanterre Register of Commerce and Companies as number 301 940 219,
hereby request to receive, at my address above-mentioned, the documents and information covered
by Article R.225-83 of the French Commercial Code relating to the Annual Shareholders’ Meeting to
be held on January 24, 2011.
Pursuant to Article R.225-88 paragraph 3 of the French Commercial Code, registered shareholders,
upon simple request, may obtain from the Company documents and information specified in Articles
R.225-81 and R.225-83 of the French Commercial Code for all subsequent Shareholders’ Meetings.
Registered shareholders who wish to benefit from this option should specify so in this document.
Signed at …………………………
On January ……., 2011
Signature

DOCUMENT TO BE COMPLETED AND RETURNED:
•

if you hold registered shares, to:
Société Générale – Service des Assemblées – BP 81236 – 32 Rue du Champ de Tir – 44312 Nantes Cedex 3 – France

•

if you hold bearer shares : to the intermediary that manages your securities account.

SODEXO - Notice of Meeting - Combined Shareholders’ Meeting of January 24, 2011 -

29

