Issy-les-Moulineaux,
December 31, 2008

Dear Shareholder,
You are cordially invited to attend the Annual General Meeting of SODEXO to be held at 4.30 pm Paris
time on Monday January 19, 2009 at the Espace Grande Arche de la Défense, Parvis de la Défense,
92200 Paris la Défense.
We hope that you will be able to attend the meeting in person. If so, SOCIÉTÉ GÉNÉRALE will deliver to you
an admission card on receipt of your voting and attendance instruction form attached to the present notice.
To request an admission card, tick box A in the top part of the voting and attendance instruction form, date
and sign it, then send it to SOCIÉTÉ GÉNÉRALE as soon as possible (bearer shareholders should send it to
their financial intermediary).
If you are unable to attend the meeting in person, you can tick box B in the top part of the voting and
attendance instruction form in order to either:
-

exercise a postal vote by completing the left-hand side of the voting and attendance instruction form;

-

appoint the Chairman as your representative (no other box to tick);

-

appoint either your spouse or another shareholder to represent you, using the proxy form on the
right-hand side of the voting and attendance instruction form;

then date and sign the voting and attendance instruction form in accordance with the printed instructions,
and send it to SOCIÉTÉ GÉNÉRALE as soon as possible (bearer shareholders should send it to their financial
intermediary).
You will also be able to view a live or on-demand webcast of the Shareholders’ Meeting on our website
www.sodexo.com.

255, quai de la Bataille de Stalingrad – 92130 Issy-les-Moulineaux – France
Tél. : +33 (0)1 30 85 75 00 – sodexo.com
Sodexo S.A. au capital de 628 528 100 euros – 255 quai de la Bataille de Stalingrad – 92130 Issy-les-Moulineaux – France – 301 940 219 RCS Nanterre

You will find attached hereto the following information:
¾
¾
¾

¾

the agenda of the Shareholders’ Meeting;
the presentation of the resolutions submitted to the Shareholders’ Meeting, together with the text of the
resolutions*;
the
Fiscal
2008
activity
report*,
fulfilling
the
legal
requirement
to
provide
a summary of the Group’s overview during the last fiscal year, as well as the five-year financial
summary of the SODEXO individual (parent) company*;
a request form to be completed if you wish to receive the documents and information covered by Article
R.225-83 of the French Commercial Code.

Notice of this Annual Shareholders’ Meeting, including the conditions to participate and vote at this Meeting,
was published in the Bulletin des Annonces Légales Obligatoires (French bulletin of legal notices) in
accordance with the applicable regulation. Such notice may be viewed on our website www.sodexo.com.
For further information, please contact:
SODEXO
Group Finance – Corporate Legal Department
255 Quai de la Bataille de Stalingrad
92866 ISSY-LES-MOULINEAUX Cedex 9
+33 (0)1 57 75 81 12.
Yours faithfully,

The Board of Directors

* This information is included in the SODEXO’s Fiscal 2008 Reference Document filed with the Autorité des
marchés financiers (French financial markets Authority - AMF) on November 12, 2008; this document is
available in accordance with applicable regulations and may be viewed on Sodexo's website
(www.sodexo.com) and the AMF's website (www.amf-france.org).
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ANNUAL SHAREHOLDERS’ MEETING
OF JANUARY 19, 2009
Agenda
ORDINARY AGENDA:
1.

Adoption of the financial statements – Discharge to directors

2.

Appropriation of earnings

3.

Ratification of the decision to transfer the company headquarters

4.

Approval of regulated agreements

5.

Specific approval of the regulated agreement concerning the Chief Executive Officer

6.

Authorization allowing the Board of Directors to trade in the shares of the Company

7.

Re-election of Bernard Bellon as director

8.

Election of Michel Landel as director

9.

Reappointment of principal Joint Statutory Auditor and appointment of Alternate Joint Statutory Auditor

10. Directors’ fees for Fiscal 2009

EXTRAORDINARY AGENDA:
11. Authorization given to the Board of Directors to reduce share capital through the cancellation of shares
12. Authorization to the Board of Directors to grant options to subscribe to or purchase shares
13. Powers
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Presentation of the resolutions submitted to the
Annual Shareholder’s Meeting of January 19, 2009
ORDINARY BUSINESS
• Adoption of the financial statements (1st resolution)
The Board of Directors is requesting the Shareholders’ Meeting to adopt the individual company financial
statements of Sodexo for the year ended August 31, 2008 showing net income of 174 million euro and the
consolidated financial statements of the Group for the year ended August 31, 2008 showing consolidated net
income of 376 million euro.

• Appropriation of net income for fiscal 2008 (2nd resolution)
The Board of Directors is requesting the Shareholders’ Meeting’s approval of its proposal to distribute a cash
dividend of 1.27 euro per share.
The dividend will become payable as of February 2, 2009. Specifically, shares not entitled to the distribution
of dividends will be as of January 28, 2009 (the ex-dividend date). The date to determine the shares that
shall be entitled to dividends shall be those shares held as of the close of business on January 30, 2009 (the
record date).

• Ratification of the decision to transfer the headquarters (3rd resolution)
The Board of Directors requests the ratification by the Shareholders’ Meeting of the transfer of the
headquarters from 3 Avenue Newton, Montigny-le-Bretonneux (78180) to 255 Quai de la Bataille de
Stalingrad, Issy-les-Moulineaux (92130), effective of March 24, 2008.

• Regulated agreements (4th resolution)
The Fourth Resolution seeks approval by the Shareholders’ Meeting, pursuant to article L. 225-38 of the
French Commercial Code, of regulated agreements for fiscal 2008, which are described in a Special Report
of the Auditors.

• Specific approval of the regulated agreement concerning the Chief Executive Officer
(5th resolution)
Pursuant to article L. 225-42-1 of the French Commercial Code, the Board is requesting the Shareholders’
Meeting’s ratification of the awarding to Michel Landel of a performance-based indemnity in the event of
termination of its appointment, the details of which are presented below:
• in the event of termination of the appointment of the Chief Executive Officer, excluding for reasons of
resignation or retirement, and barring revocation for serious misconduct or gross negligence, he shall
receive an indemnity whose amount shall be equal to two times the gross annual compensation (fixed and
variable) received in the course of the 12 months prior to such termination;
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• payment of the indemnity in the event of termination of the appointment of the Chief Executive Officer
shall be subject to annual growth in the consolidated operating profit of Sodexo, adjusted for changes of
consolidation scope and exchange rates, equal to or greater than 5% for each of the three fiscal years
prior to such termination;
• this undertaking given by the Company cancels and replaces all undertakings given by the Company or by
another Sodexo affiliate in France or abroad to pay an indemnity other than the aforementioned indemnity.

• Purchase by the Company of its own shares (6th resolution)
The Board of Directors is requesting the Shareholders’ Meeting to renew the authorization to purchase the
Company’s own shares under articles L. 225-209 et seq. of the French Commercial Code.
This authorization would be valid for a period of 18 months and would replace the previous authorization
granted by the Shareholders’ Meeting on January 22, 2008.
It would allow for the implementation of a share repurchase program capped at 10% of the Company’s
issued capital as of the date of the Shareholders’ Meeting, having the following characteristics:
• maximum purchase price per share: 90 euro;
• total maximum amount: 750 million euro;
• that can be carried out at all times excluding those periods during which a public tender offer is in force,
subject to the limits stipulated in the relevant laws and regulations.
Shares may be acquired for the purpose of carrying out the following transactions:
• allotting shares to employees as part of employee profit-sharing schemes, stock option plans or employee
stock ownership plans;
• cancelling shares by means of reduction of the issued share capital;
• market-making in the shares under a liquidity contract;
• allotting consideration-free shares to salaried employees or certain categories of salaried employees;
• utilizing shares in connection with mergers and acquisitions.

• Composition of the Board of Directors (7th and 8th resolutions)
The terms of office as Director of Bernard Bellon and Charles Milhaud expire at the Shareholders’ Meeting of
January 19, 2009.
The Board is proposing to the Shareholders’ Meeting, on the recommendation of the Nominating Committee,
that Bernard Bellon be re-elected to serve as Director for a three-year term expiring at the end of the
Shareholders’ Meeting held to adopt the financial statements for the year ending August 31, 2011.
On October 8, 2008, Mr. Charles Milhaud made his decision not to seek the renewal of his mandate as a
Director. The Chairman of the Board of Directors thanks Mr. Milhaud for having allowed the Group to benefit
from his immense experience for the past six years.
Additionally, Mr. François Perigot, a Sodexo Director since February 13, 1996, and Chairman of the
Nominating Committee, informed the Chairman of the Board of Directors of his decision not to seek the
renewal of his mandate as a Director due to personal considerations, effective as of the date of the
Shareholders’ Meeting of January 19, 2009. On behalf of himself, personally, and on behalf of the entire
Board of Directors and all shareholders, Mr. Pierre Bellon wishes to thank Mr. François Perigot for his
dedication and loyalty to Sodexo, for the eminent role that he has played as a Director and particularly in the
field of human resources and for his dedication in performing his duties as Chairman of the Nominating
Committee.
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The Board is proposing to the Shareholders’Meeting, on the recommendation of the Nominating Committee,
that Mr. Michel Landel be elected to serve as a Director in the place of Mr. Perigot for the remaining portion
of his term, that is until the end of the Shareholders’ Meeting held to adopt the financial statements for the
year ending August 31, 2010.
Michel Landel has been Chief Executive Officer of Sodexo since September 1, 2005. He has carried out this
function for three years, to the general satisfaction of the Board of Directors, clients, employees and
shareholders. Because of this very good performance, the Board of Directors has proposed to nominate him
to join the Board. This nomination will reinforce his authority and the confidence in him held by clients,
employees and shareholders.

• Statutory auditors (9th resolution)
The terms of office of KPMG Audit Department (KPMG SA) and Mr. Didier Thibaut de Menonville will expire
at the Shareholders’ Meeting of January 19, 2009.
The Board of Directors is proposing to the Shareholders’ Meeting, on the recommendation of the Audit
Committee, to reappoint KPMG to the function of joint-Statutory Auditor and to appoint Bernard Pérot to the
function of alternate joint Statutory Auditor, for the legal six-year term expiring at the end of the
Shareholders’ Meeting held to adopt the financial statements for the year ending August 31, 2014.

• Directors’ fees (10th resolution)
The Board of Directors is requesting the Shareholders’ Meeting to set the total amount of directors’ fees to
be paid to the Board of Directors for Fiscal 2009 at 530,000 euro.

EXTRAORDINARY BUSINESS
th
• Reduction of share capital through the cancellation of shares (11 resolution)

The Board of Directors is proposing to the Shareholders’ Meeting to renew for a period of 18 months the
authorization granted by the Shareholders’ Meeting on January 22, 2008 to reduce the share capital through
the cancellation of shares purchased under the Company’s share repurchase program, within the limit of
10% of the total number of common stock shares as of the date of the Shareholders’ Meeting for each period
of twenty-four (24) months.

• Stock options (12th resolution)
Pursuant to articles L. 225-177 to L. 225-185 of the French Commercial Code, the Board of Directors is
requesting that the Shareholders’ Meeting delegate to it the authority to grant options to employees and
senior executives of the Company and affiliates as prescribed in article L. 225-180 of the French Commercial
Code, options carrying the right to subscribe new shares in the Company to be issued by means of a capital
increase, or to purchase existing shares in the Company resulting from repurchases made by the Company
as prescribed by law.
The total number of options thus granted shall not carry the right to subscribe to or purchase a number of
shares exceeding 10% of the share capital. The period of validity of the options shall not exceed eight years
from their grant date.
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The unit subscription or purchase price of the shares offered under option plans shall be not less than the
average opening listed price of the Company’s shares on the Euronext Paris SA market during the twenty
stock market trading sessions prior to the date of granting of the options, nor, as regards stock purchase
options, 80% of the average purchase price of the shares held by the Company under articles L. 225-208
and L. 225-209 of the French Commercial Code.
This authority shall be valid for a period of 38 months and shall replace the authority previously granted by
the Shareholders’ Meeting on January 31, 2006.

• Powers to perform formalities (13th resolution)
This standard resolution concerns the conferring of powers to perform all formalities and filings relating to the
resolutions approved by the Shareholders’ Meeting.

Text of resolutions
Ordinary Business


First resolution

(Adoption of the financial statements – Discharge to directors)

The Shareholders’ Meeting, having heard the reports of the Board of Directors and of the auditors, adopts
the individual company financial statements for the year ended August 31, 2008 as presented by the Board
of Directors, showing net income of €174,115,194, and the consolidated financial statements for Fiscal 2008,
showing consolidated net income of €376 million.
The Shareholders’ Meeting discharges the directors from responsibility for their management for the year
ended August 31, 2008.



Second resolution

(Appropriation of earnings – Setting of dividend)

In accordance with the proposal made by the Board of Directors, the Shareholders’ Meeting resolves:
to appropriate net income for Fiscal 2008 of:
€174,115,194
plus retained earnings as of the close of Fiscal 2008 of:
€536,932,261
plus the amount charged to the legal reserve of :
€666,853
making a total available for distribution of:
€711,714,308
In the following manner:
- dividend (on the base of 157,132,025 shares comprising share capital as of 11/6/08)
€199 557 672
- retained earnings
€512,156,636
TOTAL
€711,714,308
Accordingly a dividend of 1.27 euro will be paid on each share having a right to receive a dividend.
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The dividend will be paid as of February 2, 2009. Specifically, shares not entitled to the distribution of
dividends will be as of January 28, 2009 (the ex-dividend date). The date to determine the shares that shall
be entitled to dividends shall be those shares held as of the close of business on January 30, 2009 (the
record date).
In the event that the Company holds some of its own shares as of the dividend payment date, the dividend
due on these shares will not be paid and will be transferred to retained earnings.
Pursuant to article 243bis of the French General Tax Code, the proposed dividend qualifies for the rebate
available to individuals domiciled for tax purposes in France, as provided for in article 158-3 2° of the French
General Tax Code, unless they have opted for the flat-rate withholding tax permitted under article 117 quater
of the French General Tax Code.
Dividends paid by the Company in respect of the last three fiscal years were as follows:

Dividend per share *
Total payout
*

Fiscal 2007
(paid in 2008)
€1.15
€178,918,994

Fiscal 2006
(paid in 2007)
€0.95
€149,034,320

Fiscal 2005
(paid in 2006)
€0.75
€117,310,833

Dividend fully eligible for the 40% allowance applicable to individuals domiciled for tax purposes in France , as provided for in article 158-3 2° of the
French General Tax Code, unless they have opted for the flat-rate withholding tax permitted under article 117 quater of the French General Tax Code
for dividends received as of January 1, 2008.



Third resolution

(Ratification of the decision to transfer the company headquarters)

As required by article L. 225-36 of the French Commercial Code, the Shareholders’ Meeting ratifies the
transfer of the company headquarters decided by the Board of Directors at its meeting of March 12, 2008,
from 3 Avenue Newton, Montigny le Bretonneux (78180) to 255 Quai de la Bataille de Stalingrad, Issy-lesMoulineaux (92130), effective as of March 24, 2008.



Fourth resolution

(Approval of agreements regulated by article L. 225-38 of the French Commercial Code)

The Shareholders’ Meeting, having heard the auditors’ special report on related-party agreements regulated
by article L. 225-38 of the French Commercial Code, approves said report and agreements.



Fifth resolution

(Specific approval of the regulated agreement concerning the Chief Executive Officer)

The Shareholders’ Meeting, having heard the auditors’ special report on related-party agreements regulated
by article L. 225-38 of the French Commercial Code, and pursuant to article 225-42-1 of the said Code,
approves the agreement authorized by the Board of Directors at its meeting of November 6, 2008, whereby
Mr. Michel Landel will receive in the event of termination of his appointment as Chief Executive Officer,
excluding for reasons of resignation or retirement, and barring revocation for serious misconduct or gross
negligence, an indemnity equal to two times the gross annual compensation (fixed and variable) received in
the course of the 12 months preceding such termination.
The Shareholders’ Meeting notes that the performance criteria linked to the award of this indemnity are an
annual growth in the consolidated operating profit of Sodexo, adjusted for changes of consolidation scope
and exchange rates, equal to or greater than 5% for each of the three fiscal years prior to the termination of
the appointment.
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The Shareholders’ Meeting further notes that this undertaking given by the Company cancels and replaces
all undertakings given by the Company or by another Sodexo group company in France or abroad to pay an
indemnity other than the aforementioned indemnity.



Sixth resolution

(Authorization allowing the Board of Directors to trade in the shares of the Company)

The Shareholders’ Meeting, having heard the report of the Board of Directors, authorizes the Board of
Directors and any duly authorized representative of the Board, in accordance with articles L. 225-209 et seq.
of the French Commercial Code, for a period of eighteen (18) months, to arrange for the repurchase by the
Company of its own shares.
This authorization is designed to allow the Company to:
• allot shares to employees on the terms and conditions permitted by law, in particular as part of employee
profit-sharing schemes, stock option plans or employee stock ownership plans;
• cancel the shares by reducing the issued capital, subject to adoption by this Shareholders’ Meeting of the
Eleventh Extraordinary Resolution;
• carry out market-making in the shares under a liquidity contract drawn up in accordance with the AFEI
Code of Conduct as recognized by the Autorité des Marchés Financiers;
• allot consideration-free shares to salaried employees or certain categories of salaried employees on the
basis of their performance, as permitted under articles L. 225-197-1 et seq. of the French Commercial
Code;
• purchase shares for retention and subsequent use in connection with mergers and acquisitions as such is
authorized by the practices of the Autorité des Marchés Financiers;
These transactions may be effected by any method on the stock market or over-the-counter, including by
means of derivatives. There is no limitation on the use of block trades to purchase or transfer shares under
this authorization.
These transactions may take place at any time, outside of periods of public tender offers, subject to the limits
imposed by laws and regulations in force at the time.
The Shareholders’ Meeting resolves that the number of shares acquired under the present resolution may
not exceed 10% of the Company’s issued capital as of the date of the present Shareholders’ Meeting
(corresponding by way of illustration to 15,713,202 shares as of November 6, 2008), it being stipulated that
for the purposes of the present authorization, the number of treasury shares must be taken into account such
that the Company at no time owns more than the legal permitted maximum of 10% of its own shares.
The Shareholders’ Meeting resolves that the total amount spent on such purchases may not exceed
750 million euro.
The Shareholders’ Meeting resolves that the purchase price may not exceed 90 euro per share, subject to
any adjustments required in the event of transactions involving the Company’s capital.
Full powers are given to the Board of Directors and any duly authorized representative of the Board to act on
this authorization by:
• placing stock market orders, and entering into agreements, in particular for the keeping of share purchase
and sale registers;
• making filings and completing other formalities and generally doing all that is necessary.
This authorization voids from this day the unused portion of the authorization to the same effect granted in
the fourth resolution of the Combined Shareholders’ Meeting of January 22, 2008.
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Seventh resolution

(Re-election of Bernard Bellon as director)

The Shareholders’ Meeting re-elects Bernard Bellon, whose term of office has expired, to serve as director
for a three-year term expiring at the end of the Annual Shareholders’ Meeting held to adopt the financial
statements for the year ending August 31, 2011.



Eighth resolution

(Election of Michel Landel as director)

The Shareholders’ Meeting elects Michel Landel, replacing Mr. François Perigot, who has resigned, to serve
as director for the remainder of the latter’s term expiring at the end of the Annual Shareholders’ Meeting held
to adopt the financial statements for the year ending August 31, 2010.



Ninth resolution

(Reappointment of principal Joint Statutory Auditor and appointment of Alternate Joint Statutory Auditor)

The Shareholders’ Meeting reappoints KPMG SA to the functions of principal joint Statutory Auditor for the
legal duration of six fiscal years expiring at the end of the Annual Shareholders’ Meeting held to adopt the
financial statements for the year ending August 31, 2014.
The Shareholders’ Meeting appoints Bernard Pérot to the function of Alternate Joint Statutory Auditor for the
legal duration of six fiscal years expiring at the end of the Annual Shareholders’ Meeting held to adopt the
financial statements for the year ending August 31, 2014.



Tenth resolution

(Directors’ fees for fiscal 2009)

The Shareholders’ Meeting sets at €530,000 the total amount of directors’ fees to be paid for the year ending
August 31, 2009.

Extraordinary Business



Eleventh resolution

(Authorization given to the Board of Directors to reduce share capital through the cancellation of shares)

The Shareholders’ Meeting, having reviewed the report of the Board of Directors and the auditors’ special
report, resolves:
1.

to authorize the Board of Directors, in accordance with L. 225-209 of the French Commercial Code, to
cancel on one or more occasions and up to a maximum of 10% of the total number of shares making up
the issued capital of the Company as of the date of the present Shareholders’ meeting per twenty-four
month period, all or part of the shares acquired by the Company by virtue of a stock repurchase
program authorized by the shareholders, and to reduce the issued capital accordingly;
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2.

to authorize the Board of Directors, with authority to sub-delegate, to carry out such reductions in the
issued capital, set the terms and formally record completion thereof, charge the difference between the
purchase value and the par value of the cancelled shares to additional paid-in capital and available
reserves, including the legal reserve up to 10% of the cancelled issued capital, to amend the bylaws
accordingly, complete all formalities, measures and filings with all relevant bodies and generally do all
that is necessary.
The present authorization is granted for a period of eighteen (18) months from the date of the present
Shareholders’ Meeting.
This authorization voids as of this date the unused portion of the previous delegation of the same type
granted in the eighteenth resolution of the Combined Shareholders’ Meeting of January 22, 2008.



Twelfth resolution

(Authorization to the Board of Directors to grant options to subscribe to or purchase shares)

The Shareholders’ Meeting, having reviewed the report of the Board of Directors and the auditors’ special
report, and in accordance with articles L. 225-177 through L. 225-185 of the French Commercial Code:
1.

authorizes the Board of Directors to grant on one or more occasions to the beneficiaries listed below
options entitling them to subscribe for new shares of the Company to be issued by means of a capital
increase, or options carrying the right to purchase existing shares of the Company resulting from
repurchases made by the Company in accordance with the law;

2.

resolves that this delegation shall be valid for thirty-eight (38) months from the date of the present
Shareholders’ Meeting;

3.

decides that the sole beneficiaries of these options shall be:
- employees, or certain employees, or certain categories of personnel,
- senior executives as defined by law, or certain senior executives,
either of the Company itself and of French or non-French companies or direct or indirect related economic
interest groups in accordance with article L. 225-180 of the French Commercial Code;

4.

resolves that the total number of options thus granted shall not carry a right to subscribe or purchase a
number of shares exceeding 10% of the issued capital, this limit being assessed on the date of granting
of the said options;

5.

resolves that the exercise price of options to subscribe or purchase shares shall be set by the Board of
Directors on the date of granting of the said options and that this price shall be not less than the
average opening price quoted for the shares of the Company on the Euronext Paris market for the
twenty stock market trading days prior to the date of granting of the options to subscribe or purchase
shares, nor, in the case of the granting of options to purchase shares, not less than 80% of the average
purchase price of shares held by the Company in virtue of articles L. 225-208 and L. 225-209 of the
French Commercial Code;

6.

notes that in application of article L. 225-178 of the French Commercial Code, this authorization entails
explicit waiver by the Shareholders of their preferential subscription rights to the shares to be issued as
and when options are exercised, in favor of the beneficiaries of share subscription options;
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7.

resolves that the Board of Directors shall, subject to legal requirements, have full powers to implement
the present delegation, and in particular in order to:
•

determine the terms on which the options are to be granted and to draw up the list or categories of
beneficiaries of the options as provided above; determine the conditions in which the price and
number of shares may be adjusted in the different circumstances provided for in the Commercial
Code,

•

determine the period or periods of exercise of the options granted. The period of validity of the said
options shall not exceed eight years from the date of their granting,

•

determine, where applicable, the conditions, particularly with respect to performance, of exercise of
the options,

•

stipulate, if necessary, a prohibition on the immediate resale of all or part of the shares subscribed
or purchased through the exercise of the options during a period that shall not exceed three years
from the date of exercise of the option. In the case of options granted to senior executives, the
Board of Directors shall either a) decide that the options may not be exercised by the persons
concerned prior to the cessation of their functions or b) determine the quantity of shares resulting
from the exercise of options that they shall be required to hold in registered form until cessation of
their functions,

•

provide for the possibility of temporary suspension of the exercise of options for a maximum period
of three months in the event of financial transactions entailing the exercise of a right attaching to
shares,

•

perform or have performed all deeds and formalities required to give definitive effect to such capital
increase or increases as may be carried out by virtue of the authorization covered by this
resolution; amend the bylaws in consequence and generally do all that is necessary,

•

at its sole discretion, and if it sees fit, to charge the expenses incurred in increases in the issued
capital to the additional paid-in capital recognized on these increases, and to charge to this figure
the amounts necessary to increase the legal reserve to one-tenth of the new issued capital after
each increase;

8.

notes that this authorization voids as of this day the unused portion of the delegation of the same type
granted by the thirteenth resolution of the Combined Shareholders’ Meeting of January 31, 2006.



Thirteenth resolution

(Powers)
The Shareholders’ Meeting confers full powers on the bearer of a copy or extract of the minutes of the present
Shareholders’ Meeting to carry out all necessary formalities.
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Fiscal 2008 Activity Report

HIGHLIGHTS
Three years ago, Sodexo launched “Ambition 2015,” to become the premier global outsourcing expert in
Quality of Life services with the objective of doubling its Fiscal 2005 revenues in ten years. Fiscal 2008
brought major advances in implementing the Group’s strategy for achieving this ambition.

Robust organic revenue growth
For the second consecutive year, organic growth of 7.7% in Fiscal 2008 was above the average annual
target of 7% set by the Group in “Ambition 2015.” A highlight was the success of the Rugby World Cup
hospitality contract.
Of particular note was the good increase in the share of Facilities Management services in Sodexo’s
consolidated revenues, which amounted to 21.6% of the Group’s consolidated revenues as compared to
18.1% in Fiscal 2007.
The Service Vouchers and Cards activity also contributed to this excellent organic growth performance with
an increase of 18.1%.

Exceeding operating profit targets
Operating profits were up 15.3%, at constant currency exchange rates, in particular as a result of:
• strong growth in issue volume in the Service Vouchers and Cards activity;
• improvement in profitability in North America;
• the significant contribution of the Rugby World Cup hospitality contract.
At constant currency exchange rates, this growth outpaced the 12% target set at the beginning of the fiscal
year.
Productivity enhancement initiatives at Sodexo’s sites (tighter management of food and labor costs) in most
geographies enabled the Group to continue to make important investments, in particular, in human
resources, in order to sustain its future growth. These programs also helped improve the consolidated
operating margin by 0.3 percentage points to 5.1% in Fiscal 2008, versus 4.8% the previous year.

Strong cash generation
Net cash flows from operating activities amounted to 780 million euro. This strong cash generation stems
from the rise in operating profit and a further improvement in working capital, demonstrating once again the
quality of the Group’s financial model.
Sodexo has used this liquidity to invest in a wide array of areas, including modernizing and rebranding the
Sodexo name, pursuing a series of human resources initiatives, deploying management tools to enhance
operational productivity, making several acquisitions of companies, and undertaking a stock repurchase
program.
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Rebranding Sodexo
Sodexo unveiled its new identity at the Shareholders’ Meeting of January 22, 2008. Sodexho Alliance has
changed its name to Sodexo, with a new, more modern and more dynamic visual identity, which is now
being deployed at the Group’s 30,600 sites worldwide. The brand is thus now a major asset in the Group’s
global strategy.

Transfer of headquarters
Sodexo SA transferred its headquarters from Montigny-le-Bretonneux to Issy-les-Moulineaux in March 2008.

Investing in Human Resources
Fundamentally Sodexo 2008
The Sodexo Management Institute has provided a one-week training program each year for Sodexo’s top
250 interrnational managers since 2006. Sessions in Fiscal 2008 focused on self-awareness, interacting with
others, and change management. Each session is attended by around fifty managers and now comes with
an electronic development program offering fifty or so continuously available mandatory and optional
modules.
Training programs
Sodexo continued to expand its training programs during the year. For instance:
• in the United States, 23,000 employees took e-learning classes in Fiscal 2008. This cycle of online
programs run by Sodexo University (founded in 2005) lets each employee choose the time, place and
pace of his or her training. It comprises mandatory subjects (equal opportunity, ethics in the workplace)
plus more than fifty “generic” classes, including Communications, Interpersonal Relations, Client
Relations, Finance and Accounting, Management, Personal Development, Project Management, etc.).
Complementing these programs are summaries of works on management and additional publications and
CDs available online;
• in France, Sodexo has set up an accredited training body to prepare employees for the hotel industry’s
Certificat de Qualification Professionnelle (vocational training certificate). In four years, it has multiplied by
five the number of training programs provided for employees, deploying 150 instructors and 800 mentors
in the process;
• “Boarding Pass,” a 4-day integration seminar for new members of executive committees in the Service
Vouchers and Cards activity, was launched in September 2007. Already it has trained 59 employees,
instilling in them Sodexo’s values, vision and strategy and mobilizing them around their key missions.
Diversity
“Promoting Diversity and Inclusion” is a strategic priority for Sodexo. Pursuing that objective, the second
“Global Inclusion Summit” was held in Paris in January 2008. Around 200 senior managers, 55% of them
women, from 5 continents, attended the one-day event. The program featured the presentation of a survey of
the status of women in large corporations by the economist Sylvia-Ann Hewlett; a roundtable of women in
high-level positions at L’Oréal, Procter & Gamble, IBM and Sanofi Aventis; and lastly, an interactive
workshop to build awareness of gender issues. Some twenty or so Sodexo clients also attended the event as
guests.
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International mobility
An “International Mobility” initiative was launched in December 2007 to accelerate the development of
international career profiles within Sodexo. An “IM Charter” was created to harmonize practices in each entity
and country in order to create a level playing field in terms of conditions for expatriation and to encourage
transfers between different activities. An e-letter, Sodex’Change, listing vacant international management
posts, has been in place since March 2008. Also, accompanying measures for the expatriate and his or her
family have been bolstered. For example, a “sponsor” is now appointed to assist expatriate workers with
formalities, helping them secure settling-in assistance, arranging language training classes, as well as
helping them find lodging and work for spouses.

More effective management tools for enhancing productivity
During Fiscal 2008, Sodexo deployed its Labor Management System, a human resources management and
scheduling system, and a new centralized payroll application called Passport, across all of its North
American divisions. These tools are helping site managers to optimize their operational productivity.
In the purchasing area, the Five Star productivity program launched in 2004 initially covered eleven
countries, bringing together 85% of Sodexo’s total purchasing within a common five-step process (menus,
streamlining the number of references, reducing the number of suppliers, reorganizing logistics, and tighter
management on site). This proactive approach was extended to three more countries, Spain, Canada and
Australia, in the course of the year. It has trimmed purchasing volumes by 1.5% over the past three years.

Acquisitions
Sodexo made a number of acquisitions in Fiscal 2008 in order to strengthen its positions, including:
• in Service Vouchers and Cards:
- Tir Groupé, the French market leader in Gift Vouchers for businesses and local communities, accepted
by 325 national retail chains and 300,000 participating affiliates,
- the Service Vouchers and Cards business of Grupo VR, one of the largest firms in the sector in Brazil.
This has enabled Sodexo to double its size in the world’s number one service vouchers market, with
annualized issue volume of 2.8 billion euro;
• in concierge services, the acquisition of U.S. market leader Circles.
At the beginning of Fiscal 2009, Sodexo also:
• closed the acquisition of Score Group, the fourth-largest provider of Foodervices in France, on
September 30, 2008. The acquisition further strengthened Sodexo’s position in a market that still holds
considerable growth potential and complements the offer adapted to the needs of each client segment as
well as Sodexo’s coverage in France; and
• signed an agreement on September 25, 2008 to take control of Zehnacker, a major German Facilities
Management services company. Zehnacker supplies technical maintenance and engineering services to
business and healthcare establishments. Zehnacker also provides a comparable array of Facilities
Management services in Austria, Switzerland and Poland. The acquisition will strengthen Sodexo’s ability
to provide global integrated service solutions to European clients, in particular to the very attractive
German healthcare market.
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Stock repurchase program
On April 15, 2008, Sodexo’s Board of Directors decided to implement a stock repurchase program as
approved by shareholders at the Annual Shareholders’ Meeting of January 22, 2008. A “simplified tender
offer” (OPAS) was proposed to the market for Sodexo to repurchase from its shareholders up to 12.5 million
of its own shares, representing 7.8% of the issued capital, at a price of 42.50 euro per share, coupon
attached.
The transaction offered investors an opportunity to profit from Sodexo’s high level of cash generation at a
substantial premium (approximately 15%) over the share price at the time of the announcement, as validated
by an independent expert. In connection with this program Sodexo repurchased around 1.7 million shares for
an amount of nearly 71 million euro and cancelled the corresponding shares in June 2008.
In addition, Sodexo subsequently announced its intention to continue to give its shareholders a stake in its
earnings growth through continuous share repurchases on the open market, with the intention of canceling
the shares repurchased, on financial terms consistent with the interests of both the Company and its
shareholders. Sodexo accordingly purchased an additional 805,000 shares for an amount of nearly
32 million euro, at the end of the fiscal year. These were cancelled on September 9, 2008, after fiscal yearend.

1. KEY FIGURES FOR FISCAL 2008
Sodexo’s 30,584 sites comprise:
• 17,358 corporate services sites (including leisure, defense and correctional facilities);
• 5,129 schools, colleges and universities;
• 4,003 healthcare sites;
• 2,833 seniors sites;
• 1,261 remote sites.
Sodexo has operations in 80 countries and employed 355,044 people as of the end of Fiscal 2008.
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1.1 Consolidated income statement

Fiscal 2008

Fiscal 2007

Change at
current
exchange
rates

13,611

13,385

1.7%

8.4%

Cost of sales

(11,486)

(11,396)

Gross profit

2,125

1,989

6.8%

12.6%

Sales department costs

(194)

(174)

(1,245)

(1,181)

4

6
7.8%

15.3%

9.5%

17.7%

(in millions of euro)

Revenues

General and administrative costs
Other operating income and charges
Operating profit
Net financing costs
Share of profit of associates

690

640

(102)

(100)

Change at
constant
exchange
rates

11

7

599

547

(202)

(184)

397

363
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PROFIT ATTRIBUTABLE
TO EQUITY HOLDERS OF THE PARENT

376

347

8.4%

16.4%

Earnings per share (in euro)

2.42

2.22

9.0%

17.1%

1.27

1.15

10.4%

Profit for the period before tax
Income tax expense
Profit for the period
Profit attributable to minority interests

Dividend per share (in euro)

(1)

(1) Proposed to the January 19, 2009 Annual Shareholders Meeting.

The currency impact is calculated by applying the average exchange rates for the previous fiscal year to the
current year figures.
In Fiscal 2008, the effect of movements in the exchange rate of the U.S. dollar against the euro was to
decrease revenues by 674 million euro, operating profit by 34 million euro and profit attributable to equity
holders of the parent by 16 million euro.
The effect of movements in the exchange rate of euro against the pound sterling was to decrease revenue
by 170 million euro, operating profit by 9 million euro and profit attributable to equity holders of the parent by
6 million euro.
Finally, the effect of movements in the exchange rate of euro against the Brazilian real was to increase
revenue by 20 million euro, operating profit by 2 million euro and profit attributable to equity holders of the
parent by 2 million euro.
Overall, activities outside the euro zone accounted for 69% of Fiscal 2008 revenue (36% of this amount was
in U.S. dollars) and 83% of operating income (of which 36% was in U.S. dollars).
1.1.1 Changes in scope of consolidation
The principal recent changes in the scope of consolidation were the acquisitions of the Service Vouchers
and Cards business of Tir Groupé (gift vouchers) in France and Grupo VR in Brazil, of Circles, a leader in
concierge services in the United States, and of Yachts de Paris in France, specializing in upscale leisure and
events services on the Seine River in Paris.
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1.1.2 Revenues: very robust growth
Sodexo’s revenues grew by 226 million euro as compared to the prior year, to 13,611 million euro.
The increase in revenues comprises the following:
• organic growth: +7.7%;
• currency impact: -6.7%;
• changes in scope of consolidation: +0.7%.
Sodexo’s key metrics evolved as follows during the year:
• the client retention rate was 93.4%. While in North America the rate was close to Sodexo’s 95% target ,
the Group has reinforced its investments and implemented action plans in order for the United Kingdom
and Ireland and Continental Europe to attain this level in the future;
• comparable unit growth was again around 5%;
• the business development rate (i.e. new contract wins) was close to 9%, reflecting the momentum of
Sodexo’s sales teams.
As a result, Sodexo reported numerous advances in organic growth throughout the Food and Facilities
Management Services activities, including:
• 4.2% organic growth in North America after adjusting for the effect on the current year of the inclusion of
an additional week in the prior year. The main growth drivers in this region remain Healthcare, Seniors
and Education;
• accelerated growth in Continental Europe, with revenue up 7.2%, particularly from Facilities Management
services;
• revenue growth in the United Kingdom was up 12.9%, strongly influenced by the Rugby World Cup
hospitality contract;
• continued strong activity in the Rest of the World (+13.5%) spurred by double-digit growth in Latin
America, the Middle East, Asia, Australia, and in Remote Sites.
Growth in Facilities Management services was confirmed during the year and its share of consolidated
revenues increased from 18.1% in Fiscal 2007 to 21.6% in Fiscal 2008. Contributing to this encouraging
performance were services provided at the KLM site in the Netherlands and new contracts such as
Société Générale in France, Nokia in China, and the Saint Vincent’s Catholic Medical Center in New York in
the United States.
Finally, the Service Vouchers and Cards activity sustained a very high level of organic growth, with revenue
up 18.1%. Including acquisitions, revenue increased by 33% relative to Fiscal 2007 and issue volume
exceeded 10 billion euro for the first time, at 10.4 billion euro versus 7.5 billion euro for the previous fiscal
year.
1.1.3 Growth in operating profit
Operating profit rose by 7.8% over the prior year to 690 million euro, and by 15.3% at constant currency
exchange rates, exceeding the average annual target of 11% set in Ambition 2015.
The operating margin was 5.1% compared with 4.8% for Fiscal 2007. This 0.3 percentage point increase
stems from improved margins in North America, the contribution of the Rugby World Cup hospitality contract
and rising volumes in Service Vouchers and Cards.
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1.2 Analysis of trends in revenues and operating profit by activity

Fiscal 2008

Fiscal 2007

Change at
current
exchange
rates

5,107

5,492

(7)%

Revenues by activity
(in millions of euro)

Change at
constant
exchange
rates
5%

Food and Facilities Management Services
North America
Continental Europe

4,701

4,388

7.1%

7%

United Kingdom and Ireland

1,504

1,475

2%

12.9%

Rest of the World

1,715

1,591

7.8%

12.4%

13,027

12,946

0.6%

7.5%

596

447

33.3%

35.3%

TOTAL
Service Vouchers and Cards
Elimination of intragroup revenues

(12)

(8)

13,611

13,385

1.7%

8.4%

Fiscal 2008

Fiscal 2007

Change at
current
exchange
rates

Change at
constant
exchange
rates

North America

247

253

(2.4)%

10.7%

Continental Europe

231

214

7.9%

7.5%

78

72

8.3%

19.4%

33

41

(19.5)%

(12.2)%

589

580

1.6%

9.0%

TOTAL

Operating profit by activity
(in millions of euro)

Food and Facilities Management Services

United Kingdom and Ireland
Rest of the World
TOTAL
Service Vouchers and Cards

191

135

41.5%

45.2%

Corporate expenses

(78)

(67)

16.4%

16.4%

Elimination

(12)

(8)

TOTAL

690

640

7.8%

15.3%

1.2.1 Food and Facilities Management Services
This activity contributed 95.7% of consolidated revenues and 75.6% of consolidated operating profit before
corporate expenses.
Revenues totaled 13,027 million euro, an increase in organic growth of 7.3%, notably as a result of the
following:
• continued solid progress in Healthcare and Seniors (+7.3%);
• growth in Corporate Services (+8.1%), accentuated by the performance in the Sports and Leisure
segment, notably with the success of the Rugby World Cup hospitality contract;
• sustained good performance in Education (+5.5%).
Operating profit in Food and Facilities Management services amounted to 589 million euro, an increase of
1.6% at current currency exchange rates and 9.0% at constant currency exchange rates.
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Analysis by region
North America
Revenues in North America were 5.1 billion euro. Although on the surface organic growth was only 4.2%, the
previous fiscal year included the effect of a 53rd week of activity, following common industry practice in North
America. After adjusting the previous year to a comparable 52-week basis, organic growth in North America
was in fact 5.4% for Fiscal 2008.
The effect of the unfavorable trend in the average exchange rate of the U.S. dollar against the euro year-onyear is purely a translation effect, with no associated operational risk. However, this currency effect masks
the substantial progress made during Fiscal 2008.
The performance of the Corporate Services segment (+0.8%, or +2.7% after adjusting Fiscal 2007 to a
comparable 52-week year) results from:
• the full year impact of major contracts won during the previous year, including USAA, the Houston Zoo,
American Family, and Wellpoint, Inc.;
• increased patronage at U.S. Marine Corps military bases;
• good growth in the Sports and Leisure segment, with contract wins at sites such as the Dallas Museum of
Art, the Fort Worth Museum of Science and History, and the Phipps Conservatory and Botanical Garden;
and
• a reduction in discretionary spending by businesses and consumers in the current economic environment.
Recent business wins include new Facilities Management services contracts with Procter & Gamble (at
several industrial sites in the United States), GlaxoSmithKline (in Canada), EMC Corporation, Unilever-Slim
Fast, and Evergreen Solar, Inc.
Finally, Sodexo acquired Circles, a leader in concierge services in the United States during Fiscal 2008,
bolstering the Group’s position in services to improve the Quality of Life. Circles had an excellent year.
Organic growth of 6.9% (or 9.2% after adjusting Fiscal 2007 to a 52-week year) in Healthcare and Seniors
was mainly driven by:
• sustained excellent client retention;
• strong revenue growth on existing sites as a result of a global offering specifically geared to the needs of
clients, patients and visitors, and to increasing revenues from contracts won the previous year (York
Central Hospital, Stanford University Medical Center, Moses Cone Health Center, etc.)
• new contracts, including Mount Sinai Medical Center, Asbury Methodist Village, Palmetto Health,
Georgetown University Hospital, Hospital of Central Connecticut, New Hanover Regional Medical Center,
Bethany Village Retirement Center, and U.S. Army MedCom (10 hospitals).
Education reported organic growth of 3.7%, and continues to benefit from increased student enrollment,
higher patronage in cafeterias and from the strong client retention achieved in Fiscal 2007. However, growth
in Facilities Management services was more modest than in Fiscal 2007, a year that was marked by
extensive reconstruction projects in the wake of Hurricane Katrina in Louisiana. In addition, the application of
revenue recognition criteria to certain contracts weighed on the growth rate for Fiscal 2008.
Several major contracts were won in Fiscal 2008, including the University of Puerto Rico, the University of
Louisville (Kentucky), the University of California at Berkeley, the University of New Mexico, and the Kansas
City School District.
Among the many distinctions received by Sodexo in North America, one of the most significant was the
award from the Governor of Rhode Island for innovative “Wellness” programs to safeguard children’s health.
Sodexo was also distinguished in the area of diversity, featuring in the honor roll as a “Top Company for
Diversity” by Black Enterprise magazine. Sodexo was the only Food and Facilities Management company to
be honored by Diversity Edge magazine for its achievements in recruitment, retention and promotion of
minority employees. In addition, it featured among the Top 10 of “Companies for Asian Americans” as
ranked by Asian Enterprise magazine.
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Operating profit was 247 million euro, up 10.7% at constant currency exchange rates compared to the prior
year, and the operating margin was 4.8%, compared with 4.6% in Fiscal 2007.
This strong growth in operating profit at a time of soaring food prices was attributable to improved profitability
in Healthcare and Seniors, increased patronage in Defense, and to productivity gains in Corporate Services
and Education following continued deployment of a powerful productivity management system on Sodexo
sites.
Highlights of the year included the promotion of George Chavel to Chief Executive Officer, North America.
Significant initiatives during the year included the establishment of a Metropolitan Business Group in certain
cities such as Chicago, in order to share best operating practices, and to accelerate business development
and revenue growth.
Continental Europe
Revenues in Continental Europe totaled 4.7 billion euro, with organic growth of +7.2%, a net acceleration as
compared to the prior year.
Highlights of Fiscal 2008 included strong development on sites and accelerating growth in Facilities
Management services, more than twice the rate in Foodservices.
The Corporate Services segment had organic growth of 6.1%, accelerating over Fiscal 2007, reflecting:
• the contribution of the KLM contract in the Netherlands (36 different Food and Facilities Management
services for the 80 buildings on the Schiphol airport site in the Netherlands);
• the opening of a large number of contracts in Scandinavia, including Telenor in Norway and the Eskjö and
Karlskrona barracks in Sweden, as well as with several midsized firms in Spain and Central Europe;
• rapid growth in the Sports and Leisure segment in France (Eiffel Tower, Lido, Bateaux Parisiens, etc.). In
this sector, Sodexo consolidated its position as leader on the Seine River in Paris in Fiscal 2008 with a
well-structured offering: continued growth in Bateaux Parisiens in the tourism segment; the signing in
June 2008 of the “Vogueo” contract with the STIF (Paris regional transit authority) to run an experimental
pilot program for river-based public transport between Bercy and Maisons-Alfort on the Seine River; and
finally, with the acquisition of Yachts de Paris (also in June 2008), which positions the Group in the area of
events planning.
Significant contract wins during the year included Adidas in Germany and Dassault Systèmes in France.
Strong organic growth of 8.1% in Healthcare and Seniors, more vigorous than in Fiscal 2007, resulted from:
• strong growth on existing sites;
• robust business development in the prior year through the beginning of Fiscal 2008, especially in France.
Sodexo bolstered its market leadership in France with, for example, the signature of a framework agreement
with Vitalia clinics. Sodexo has unified its healthcare and medical institutional segments in response to the
increasingly global approach to healthcare administration in the private and public sectors alike. In Belgium
and in the Netherlands, Sodexo launched two concepts originated by the Group’s U.S. teams: “Patient
Experience” and “At Your Service” with a view to improving the quality of its offer.
AZ St Maarten in Belgium, the San Juan de Dios Hospital in Spain, Albert Schweitzer Ziekenhuis in the
Netherlands, and the Centre Hospitalier Sud-Francilien (Southern Paris Region Hospital Center) in France
were among Sodexo’s contract wins during the fiscal year.
The strong acceleration in organic growth in the Education segment (+9.9%) stems largely from prior year
contract wins, including Dresden Fraichaud in Germany, TU Delft and Avans Hogeschool in the Netherlands,
and the contract with the City of Rome schools in Italy, awarded at the beginning of the year. This contract,
in which 20,000 meals will be served daily, is expected to source 75% of products locally and from organic
producers and to use plates, cups, tablecloths and utensils made from recycled materials. Demand for
nutritional offerings, as well as for certified and organic products, is strong all over Europe. In response to
this demand, Sodexo has expanded its range of offerings in these areas as well as in the area of Fair Trade.
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New clients signed in Fiscal 2008 include UT Twente in the Netherlands, the schools in the 11th district of
Budapest in Hungary, and in France, schools for the towns of Noisiel, Meudon, Clichy, and Sète, and the first
group of contracts for the lower secondary schools for the Hauts-de-Seine department.
For the second consecutive year, Poland’s Warsaw Business Journal rated Sodexo “#1 Food and Facilities
Management Services Company.” Also in Poland, the “Friends of Children” non-profit organization awarded
Sodexo the association’s medal for its STOP Hunger program and for the “You Are Not Alone” counseling
program for teenagers. In Germany, Catering Magazine named Sodexo “Caterer of the Year,” awarding it its
special “Business Performance prize.” In Hungary, the Pápai Páriz national association for education and
health distinguished Sodexo for its healthcare and nutrition campaigns.
Sodexo continued its partnership with the non-profit “Les Restos du Coeur,” as part of its global STOP
Hunger program. Since 2004, over 300,000 hot meals have been distributed, more than 2,000 volunteers
have been trained, and work has been found for more than 60 people.
Sodexo teams in Belgium and the Netherlands worked on the deployment of the international brands and
concepts, “Aspretto” (hot beverages), “Natural!” and “Be” on Sodexo sites.
Sodexo continued to invest in training programs for its employees leading to recognized qualifications,
upholding its reputation as model employer. Nearly 250 employees gained a “Certificate of professional
qualification” in France in Fiscal 2008, compared with 118 the previous year.
Finally, concerning the environment, Sodexo’s experience at World Youth Day with the Pope in Loreto, Italy,
is noteworthy: in September 2007, Sodexo served 142,800 meals and 63,600 breakfasts while at the same
time organizing the collection and management of waste products and distributing an information booklet to
participants. Around 40 Sodexo staff and 100 volunteers contributed to the success of this event.
Operating profit in Continental Europe was 231 million euro, an increase of 7.5% at constant currency
exchange rates, a slightly higher rate of increase than revenue. The operating margin of 4.9% reflects:
• good control of food cost inflation in most countries, with the exceptions of Italy and Spain, where the
public sector represents a larger proportion of Sodexo’s client portfolio;
• improving purchasing productivity as a result of a number of action plans implemented under the Five Star
program; and
• better profitability in the Sports and Leisure segment in France.
Two companies were acquired in Fiscal 2008 or at the start of the following fiscal year, extending Sodexo’s
offering in a number of markets, namely:
• Yachts de Paris in France, specializing in high-end tourism and special events on the Seine River, with a
fleet of eight boats and a prestigious gourmet service;
• Score Group, number four in Foodservices in France, with an offering and a market position which will
enable Sodexo to consolidate its leadership in Foodservices in France. Score Group’s client list includes
the Institut Pasteur, Thalès, Intermarché, Sanofi Aventis, INSEAD and the Dolcéa retirement homes
group.
United Kingdom and Ireland
Revenues in the United Kingdom and Ireland were 1.5 billion euro, with an organic growth of 12.9%. The
main factor behind this exceptional performance was the contribution made by the hospitality contract for the
Rugby World Cup, which took place in September and October 2007 and represented revenues of
140 million euro.
This contract, which included the sale of hospitality packages to businesses and travel agencies, and event
catering services at a number of stadiums, was also the main driver of the 15.6% organic growth registered
in the Corporate Services segment. Sodexo contributed to bringing to the International Rugby Board (IRB)
a new standard for quality in hospitality management of a large sporting event. The IRB has awarded
Sodexo, together with its partner, the Mike Burton Group, the hospitality contract for the next Rugby World
Cup, in 2011 in New Zealand.
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At the same time, Food and Facilities Management services revenues in Corporate Services remained
stable, while in Defense revenues benefited from the ramp-up of the Sovereign Base military contract in
Cyprus. Revenues in Correctional Services also registered solid growth.
Sodexo won several Facilities Management services contracts in Fiscal 2008, notably including
AstraZeneca, GlaxoSmithKline, and Royal Air Force Lyneham.
The 6.3% organic growth in Healthcare and Seniors stemmed from satisfactory revenue growth at a
number of sites, in particular North Staffordshire, Stoke Mandeville, and the ramp-up of contracts opened in
Fiscal 2007 and 2008, such as Hillingdon and Mount Vernon.
In Education, Sodexo registered 3.3% organic growth, signaling a resumption of growth in this segment for
the first time in four years. This improved performance reflects recent contract wins at universities and the
success of Foodservices offerings contributing to the drive to improve the nutritional balance of meals served
in schools. Recent contract wins included the London School of Pharmacy, and East Durham & Houghall
College. Finally, it is interesting to note that Sodexo is sponsoring Tom Daley, the 14 year old British diver
who distinguished himself at the Beijing Olympic Games, in connection with his promotion of healthy eating
habits and nutritional offerings for schools.
Sodexo garnered numerous accolades in the UK in Fiscal 2008. Sodexo Laboratory Instruments won the
Premises and Facilities Management Expert Services Award 2007 for the quality of its working relationship
with GlaxoSmithKline Research and Development. The British Safety Council singled out Sodexo for a ninth
International Safety Award, and the British Hospitality Association named it for its Group Environmental
Award in recognition of its commitment to safeguarding the environment. Also in Fiscal 2008 Sodexo was
picked as official partner for the national Year of Food and Farming campaign to build children’s awareness
of the importance of a balanced diet and the benefits of buying local produce.
Operating profit was 78 million euro and the operating margin was 5.2%, compared with 4.9% in Fiscal 2007,
reflecting:
• ongoing initiatives to boost profitability at sites;
• tight control on overheads;
• and, of course, the important contribution of the Rugby World Cup hospitality contract.
Rest of the World
Revenues in the Rest of the World were 1.7 billion euro. The 13.5% organic growth reflects double-digit
organic growth in Latin America, the Middle East, Asia and Australia and especially in Remote Sites.
Continued increasing demand for energy and other natural resources, high commodity prices, as well as
multiple large civil engineering projects contributed to this momentum.
Sodexo’s business wins helped boost revenues at existing sites, particularly in the Middle East and Africa.
In Qatar, for instance, the Veolia-Saipen-Al Jaber consortium awarded the Group a Facilities Management
contract to feed 2,250 people in one of the world’s largest liquefied natural gas production facilities.
In Latin America, Sodexo benefited greatly from the mining industry boom, registering significant growth in
Peru, Colombia, Brazil and Chile.
Sodexo achieved a worldwide framework agreement with Seadrill, as well as new contracts with BHP Billiton
Olympic Dam Village and AXA in Australia, Schlumberger Tyumen in Eastern Russia, BHP Billiton
Escondida and Antofagasta Minerals (Pelambres, Esperanza) in Chile, and Bumrungrad Hospital Bangkok in
Thailand.
Finally, Sodexo continued its rapid growth in China and India, both in Foodservices and in Facilities
Management. Major contracts won included HSBC Tseung Kwan O, and SVA-Fujifilm Optoelectronic
Materials Co. Ltd in China and Nokia, Tata Consultancy Services, and Unilever in India.
Among the many distinctions won by Sodexo in Fiscal 2008, it was voted Best Company, 2007 by the
Asociacion Civil Empresa Peruana del Ano in Peru. In Australia, Rio Tinto named Sodexo for its Safety
Award and in Madagascar recognized it for having crossed the threshold of 2,000,000 hours worked without
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accident. Sodexo was also honored in Australia for its Equal Opportunity for Women in the Workplace report
and for the 9th consecutive year received the British Safety Council Award for Safety, in Scotland. In Brazil,
Sodexo received the Top Hospitalar 2007 award (Outsourcing Company category), the nation’s highest
distinction in the hospital sector, for the third consecutive year.
Operating profit was 33 million euro and the operating margin was 1.9%. Profitability improved in India, the
Middle East and Africa, but the decline in operating margin relative to the prior year was due to:
• particularly high inflation rates in some countries, notably in Latin America; and
• significant mobilization costs associated with the start-up of several mining contracts in Chile and
Australia.
1.2.2 Service Vouchers and Cards
Revenues for Fiscal 2008 totaled 596 million euro.
Sodexo’s issue volume (face value multiplied by the number of vouchers and cards issued) surpassed the
10 billion euro mark in Fiscal 2008, rising to 10.4 billion euro, as a result of acquisitions and major contract
wins, including:
• the contribution since January 2008 of the five-year contract signed with Belgium’s ONEM (Bureau of
Labor) for its innovative Vouchers for Services program, with an annual issue volume estimated at over
1.2 billion euro;
• the acquisition of Tir Groupé in France (Gift Vouchers), with an annual issue volume of around 300 million
euro;
• the acquisition of Grupo VR’s Vouchers and Cards business in Brazil (consolidated for six months),
representing a full-year issue volume of approximately 1.4 billion euro.
The strong organic growth of 18.1% reflected:
• continued vigorous demand for traditional services (Restaurant Pass and Food Pass) not only in Latin
America but also in Europe, an increase in the number of beneficiaries and in the face value of vouchers
issued in many geographies, and new client wins; and
• the development of innovative offerings in the areas of Motivation and Assistance, especially in Europe.
For example, in December 2007, Sodexo extended the range of services provided to the UK Ministry of
Defence with Childcare Pass, thus illustrating the commercial synergies between the Food and Facilities
Management Services and Service Vouchers and Cards activities.
Other business successes in Fiscal 2008 included the Brazilian State Secretariat for Education, Junaeb in
Chile, Shanghai Huizhong Automotive in China, AGIRC-ARRCO in France, and in India, Hindustan
Aeronautics and Electronic Corporation of India.
Operating profit rose 45.2% to 191 million euro at constant currency exchange rates. The operating margin
of 32.0% (1.8% of issue volume) compares with 30.2% for Fiscal 2007. This excellent performance stemmed
primarily from the operational leverage on processing costs driven by higher issue volumes. Acquisitions (Tir
Groupé over 11 months, and VR over six months) also made a modest contribution to the growth in
operating profit. Figures for the prior year were unfavorably affected by the settlement of litigation in Brazil.
1.2.3 Corporate expenses
Corporate expenses were 78 million euro, an increase of 11 million euro from the prior year. The main
contributors to the increase were new investments to leverage Sodexo’s economies of scale and pool certain
expenses. Other factors included:
• investment in the Sodexo brand;
• transfer of the corporate headquarters from Montigny le Bretonneux to Issy-les-Moulineaux; and
• the launch of an international employee stock purchase plan (ESPP) for employees in 25 countries.
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It should be noted that Corporate expenses are just one component of total overhead expenses of
1,439 million euro, and that the purpose of pooling these costs is to also reduce these expenses at the level
of the business units.

1.3 Net financing costs
Net financing costs were 102 million euro, 2% more than the Fiscal 2007 figure of 100 million euro. The
change reflects two series of offsetting factors, namely:
• an improvement in financing costs as a result of the Group’s strong cash generation; and
• the cost of financing acquisitions for Fiscal 2008, especially VR in Brazil, Circles in the United States and
Tir Groupé in France, adding approximately 13 million euro to interest expense.
Interest cover, or the ratio of operating profit to net interest expense, was 6.8, versus 6.4 in Fiscal 2007.

1.4 Income tax expense
Income tax expense totaled 202 million euro, with an effective tax rate of 34.4% (versus 34.1% in Fiscal
2007). This relative stability in the effective tax rate largely results from faster earnings growth in lower-tax
countries.

1.5 Steep rise in profit attributable to equity holders of the parent
Profit attributable to equity holders of the parent increased by 8.4% to 376 million euro, or 16.4% at constant
currency exchange rates.
This significant increase was primarily attributable to:
• the strong growth in operating profit; and
• the relative stability of both financing costs and the effective tax rate.

1.6 Growth in earnings per share
Earnings per share for Fiscal 2008 were 2.42 euro, an increase of 9% compared with Fiscal 2007 earnings
per share of 2.22 euro.

1.7 Proposal to increase the dividend
Finally, at the Annual Shareholders Meeting on January 19, 2009, the Board of Directors will propose to
shareholders the distribution of a dividend of 1.27 euro per share, an increase of 10% as compared to the
prior year. This proposal is justified by the Group’s excellent results and reflects the Board’s strong
confidence in the Group’s ability to continue to pursue sustained profitable growth and its willingness to
share the benefits of this growth with shareholders. The dividend distribution ratio (dividends as a
percentage of net income) is 53%.
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2. FINANCIAL POSITION AS OF AUGUST 31, 2008
Presented below are the key components of the consolidated cash flow statement.
Year ended August 31
2008

2007

780

753

Net cash used in investing activities

(847)

(221)

Net cash used in financing activities

265

(144)

Change in net cash and cash equivalents

198

388

Net cash provided by operating activities

Net cash provided by operating activities totaled 780 million euro in Fiscal 2008, compared with
753 million euro in Fiscal 2007. This 27 million euro year-on-year increase is attributable to:
• the 50 million euro increase in operating profit,
• newly favorable working capital movements totaling 157 million euro, due primarily to the significant
growth in the Service Vouchers and Cards activity, especially as a result of the signing of the Service
Vouchers contract with Belgium’s ONEM (Bureau of Labor). This increase largely offset the following:
- the payments of royalties and fees related to the Rugby World Cup hospitality contract, and
- a 47 million euro exceptional contribution to the UK retirement plan.
Net cash provided by operating activities was used to finance:
• net capital expenditures and client investments of 219 million euro (1.7% of revenues);
• acquisitions (net of divestments and of cash held by acquired companies) of 612 million euro. The
principal acquisitions were 100% of the Gift Vouchers business of Tir Groupé in France, 100% of Grupo
VR’s Service Vouchers and Cards business in Brazil, and 100% of Circles, the leading provider of
concierge services in the United States.
Net cash used in financing activities comprised the dividend payout of 196 million euro and repurchases of
Sodexo shares for the purpose of canceling them. Sodexo purchased 1,667,131 shares for 71 million euro in
June 2008, under a simplified public tender offer (OPAS) launched on May 16, 2008, for a price of 42.50
euro per share representing approximately 8% of the company’s issued capital. From mid-June through midJuly 2008, the company purchased 804,887 of its shares on the open market at an average price of
39.20 euro, for a total of around 31.6 million euro. Share repurchases totaled 105 million euro in Fiscal 2008.
As of August 31, 2008, borrowings totaled 2,516 million euro, mainly comprising three bond issues
amounting to 1,816 million euro. The balance of the Group’s debt consists of various bank loans and finance
leases, and derivative financial instruments.
Cash and cash equivalents net of bank overdrafts totaled 1,563 million euro. Cash investments in
instruments with maturities of over three months and restricted cash from the Service Vouchers and Cards
activity totaled 179 million euro, while earmarked funds for the Service Vouchers and Cards activity totaled
304 million euro.
The operating cash position (which includes Service Vouchers and Cards cash investments and restricted
cash) was 2,046 million euro, including 1,183 million euro for Service Vouchers and Cards.
Overall, net debt (borrowings, net of the operating cash position) as of August 31, 2008 was 465 million euro,
representing only 21% of Group consolidated equity, as compared to 5% as of August 31, 2007
demonstrating once again the Group’s excellent financial model and its solid financial ratios.
As of the balance sheet date, 91% of borrowings were at fixed rates, and the average interest rate was
5.6%. Sodexo also has unused credit facilities of 480 million euro.
26

As of August 31, 2008, the Group had off balance sheet commitments of 721 million euro (see note 4.25 to
the consolidated financial statements), or 34% of shareholders’ equity attributable to equity holders of the
parent.

Events subsequent to August 31, 2008
In late September 2008 Sodexo finalized a United States Private Placement of USD 500 million for maturities
of 5 to 10 years, carrying an average interest rate of approximately 6%.
Sodexo will be financing the acquisitions announced, including Score Group in Foodservices in France, on
September 30, 2008, and of Zehnacker in Germany (now in the process of closing) in Facilities Management
services, for a consideration close to 390 million euro, out of cash and its available credit facility.
Adjusting for these transactions, pro forma debt (i.e. as of August 31, 2008 but including subsequent
acquisitions) net of operating cash, is 860 million euro, representing 40% of Group consolidated equity.

3. OUTLOOK
At the November 6, 2008 meeting of the Board of Directors, Michel Landel, the Chief Executive Officer of
Sodexo, presented the outlook for Fiscal 2009, and confirmed the mobilization of Sodexo teams around the
strategic priorities defined in Ambition 2015. This strategic roadmap aims for the doubling of Group revenues
between Fiscal 2005 and Fiscal 2015 and average annual revenue growth of 7%.
Mr. Landel reminded the Board of Directors that the Rugby World Cup hospitality contract in September and
October 2007 provided a one-time contribution of 140 million euro in revenues and therefore will have a
mechanically negative effect on the comparisons of future revenue growth to that for the current fiscal year.
While the Service Vouchers and Cards activity continues to grow issue volumes at a pace greater than 10%,
activity levels in Foodservices and Facilities Management services in North America and Europe already
show some slowing down as a result of tightening of spending by clients and consumers. Even though
Sodexo’s portfolio of activity protects the Group in the context of a worldwide economic downturn, it is
necessary to be prudent with respect to the evolution of current year revenues.
The banking and financial crises have led to a severe economic downturn which is likely to continue into
2009 and 2010 in the majority of countries in which Sodexo operates; some will be in recession, others will
register lower growth.
In this uncertain climate, the Group Executive Committee has taken stringent measures to limit growth in
overheads and to freeze hiring of staff who do not work on operating sites, guided by two principles:
• not to reduce expenditures designed to support development; and
• to review all other costs in terms of their:
- contribution to providing added value for clients, and
- increasing the Group’s earnings.
This savings plan amounting to 50 million euro should allow general and administrative expense to remain
stable in Fiscal 2009 as compared to Fiscal 2008.
As of today, Sodexo’s objective for Fiscal 2009 is to grow revenue organically within the range of 2% to 5%,
with additional revenue growth of around 2% from recent acquisitions (VR, Score Group and Zehnacker).
The objective for total consolidated revenue growth for Fiscal 2009, at constant currency exchange rates, is
between 4% and 7%.
Sodexo has also set an objective for operating profit of between 730 million and 760 million euro at constant
currency exchange rates.
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A continuation of the U.S. dollar to euro exchange rates at the current level of around USD 1.30 = 1 euro for
the remainder of Fiscal 2009 would clearly have a favorable impact on this performance.
Finally, Michel Landel said:
“Our confidence in the future relies on five objective factors:
• First, our various markets have significant development potential which we estimate at 735 billion euro;
• Second, two-thirds of our revenues are achieved in segments that are less exposed to economic
downturns, that have a high growth potential and where we are the global leader: Healthcare, Seniors,
Education, and Defense;
• Third, in a context of economic difficulties facing corporations and institutions, outsourcing of services
can provide an opportunity for them to reduce their costs as well as presenting real development
opportunities for Sodexo;
• Fourth, we continually review our operating methods and the efficiency of our organization;
• Finally, Sodexo’s business model, with activities that are people-intensive but not capital intensive has
long proven its effectiveness, providing significant cash generation and allowing the maintenance of robust
financial ratios.
For all of these reasons, I remain very confident in our ability to attain our Ambition 2015 and to establish
ourselves as the global leader in Quality of Life services.
I would like to thank our clients for their loyalty, our shareholders for their continued support and the
355,000 employees of the Group for the progress achieved during Fiscal 2008, through their performance to
the highest standards in delivering our Quality of Life services. Each and every one of them contributes to
‘Making each day a better day’.”
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Five-Year Financial Summary
(1)

Fiscal 2007

Fiscal 2006

Fiscal 2005

Fiscal 2004

Issued capital

629,437,128

636,105,652

636,105,652

636,105,652

636,105,652

Number of ordinary shares outstanding

157,359,282

159,026,413

159,026,413

159,026,413

159,026,413

Number of non-voting preferred shares
outstanding

-

-

-

-

-

by conversion of bonds

-

-

-

-

-

by exercise of warrants and options

-

-

-

-

-

Warrants

-

-

-

-

Options

-

-

-

-

41,976,277

39,020,200

42,117,334

43,188,837

47,277,612

173,568,558

142,738,625

109,457,262

81,909,782

65,462,209

28,984,831

34,627,337

19,431,725

14,468,156

18,321,581

-

-

-

-

(in euro)

Fiscal 2008

Capital at end of period

Maximum number of potential new shares
issuable:

Income statement data
Revenues excluding taxes
Earnings before income tax, employee profitsharing, depreciation, amortization and
provisions
Income tax
Employee profit-sharing
Earnings after income tax, employee profitsharing, depreciation, amortization and
provisions

174,115,194

135,978,445

113,759,209

77,098,733

87,490,294

Dividend payout

199,557,671

182,880,375

151,075,092

119,269,810

111,318,489

Earnings after income tax and employee
profit-sharing but before depreciation,
amortization and provisions

1.29

1.12

0.81

0.61

0.53

Earnings after income tax, employee profitsharing, depreciation, amortization and
provisions

1.11

0.86

0.72

0.48

0.55

Net dividend per share

1.27

1.15

0.95

0.75

0.70

231

198

176

259

236

Salary expense for the period

19,016,424

14,930,987

13,535,263

11,348,563

11,336,520

Social security and other employee benefits
paid during the period

10,520,885

7,472,219

5,823,051

4,984,400

4,336,551

Per share data

Employee data
Average number of employees for the period

(1) Subject to approval by the Annual Shareholders’ Meeting to be held on January 19, 2009.
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Request to receive the document and
information covered by article R.225-83 of the
French Commercial Code
I the undersigned:
Address:

holder of
shares in SODEXO, a société anonyme with capital of EUR 628,528,100, registered office
255 Quai de la Bataille de Stalingrad, 92130 Issy-les-Moulineaux, France, registered in the Nanterre Register of
Commerce and Companies as number 301 940 219,
hereby request to receive, at my address above-mentioned, the documents and information covered by Article
R.225-83 of the French Commercial Code relating to the Annual Shareholders’ Meeting to be held on January
19, 2009.
Pursuant to Article R.225-88 paragraph 3 of the French Commercial Code, registered shareholders, upon
simple request, may obtain from the Company documents and information specified in Articles R.225-81 and
R.225-83 of the French Commercial Code for all subsequent Shareholders’ Meetings. Registered shareholders
who wish to benefit from this option should specify so in this document.

Signed at
On

Signature

Request to be returned to:
Société Générale
Service des Assemblées
BP 81236
44312 Nantes Cedex 3
FRANCE

