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Managers from various departments within the Group took part in a series of workshops to jointly create
the Report, ensuring there is a common perspective on Sodexo’s overall performance – economic, social and
environmental.
This ﬁrst Integrated Report covers the ﬁscal year 2017 and draws on information both from the Registration
Document published for the same period and a materiality review carried out by Sodexo in 2015.
This Report is the ﬁrst step in a process of continuous improvement. Once published, we will continue this
collaborative approach by seeking the opinions of internal and external stakeholders in preparation for our next
Integrated Report.

SODEXO
AT A G L A N C E
Founded in 1966 by Pierre Bellon,
Sodexo is the global leader in Quality of Life services.
Sodexo is the world’s only company offering
On-site Services, Beneﬁts and Rewards Services
and Personal and Home Services.
Sodexo’s services contribute to the performance
of our clients, the fulﬁllment of our teams
and the economic, social and environmental development
of our local communities.
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KEY FACTS AND FIGURES
AS OF AUGUST 31, 2017
Source: Sodexo

20.7 billion
euro in consolidated
revenues

427,000

+100

80

employees

professions

countries

100 million

#1

68%

consumers
served daily

France-based private
employer worldwide(1)

level of employee
engagement(2)

#1

#2

and #1

in its industry sector in both
the Dow Jones Sustainability
Index (DJSI)(3) and the 2017
RobecoSAM Sustainability
Yearbook(4)

in its sector among
the World’s Most Admired
Companies (1)

for Innovation, Social
Responsibility and Global
Competitiveness(1)

1

2017 Fortune 500 ranking.

2

2016 employee engagement survey sent to 371,761 Sodexo employees of which 211,501 responded.

3

The Dow Jones Sustainability Indices (DJSI) provide a global ranking of the companies most advanced in the area of sustainable development. They are
jointly compiled by the S&P Dow Jones Indices and RobecoSAM.

4

The RobecoSAM Sustainability Yearbook is the world’s most comprehensive publication on corporate sustainability performance. More than
3,400 companies in 59 industries were evaluated according to economic, ﬁnancial, environmental, social and environmental economic indicators.
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I N T E G R AT E D

R E P O R T

QUALITY OF LIFE
DRIVES PERFORMANCE
FOR OUR CLIENTS,
FOR US, FOR EVERYONE
For more than 50 years, quality of life has been our mission
and profession. We believe that the well-being of women and men
should be the main focus of organizations
2

in their search for improved performance.
Our growth is fueled by this virtuous business model:
we accompany our clients in this quest for performance while
contributing to societal progress.
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WHO RUNS SODEXO?

MESSAGE FROM SOPHIE BELLON,
CHAIRWOMAN OF THE BOARD
OF DIRECTORS

OUR STRENGTHS
MAKE US UNIQUE
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We reach millions of people
on a daily basis.
We assist 100 million end-users of our
services around the world, at every
moment of their day, at every stage of
their life, from their ﬁrst day at school
to their university studies, throughout
their working life and during their
holidays. When they ﬁnd themselves in
hospital or, after they retire, in a seniorcare facility. By the way they live
their lives and express their particular
needs, they help us to achieve an ever
more precise understanding of how to
improve their quality of life.
The women and men in our
Company are deeply committed
to serving others.
Every day Sodexo teams work closely
with our clients. They serve our
consumers attentively and creatively
day in and day out. A smile, a caring
look, a comforting gesture, an
encouraging word: all these little acts
of kindness, day after day, are the
essence of our service offering and
of our mission to improve quality of
life. Our colleagues are the face of
Sodexo. Our competitive advantage is
rooted in the wealth of talent, cultures
and experience of our teams. We owe
our success to the strength of their
engagement, which has increased
by 20 points since 2008.
We believe that people’s well-being
is a key driver of performance.
Corporate offices, public institutions,
oil platforms in Central America,
desert mining operations, hospitals in
Southeast Asia, university campuses

” We assist
100 million
end-users of
our services
around the world
at every stage
of their life. ”
Sophie Bellon

in the U.S., grammar schools in the
U.K… We partner with our clients
to help them meet their strategic
challenges: conquering new markets,
boosting competitiveness and
attracting talents. They rely on us
because they know that the well-being
of their people is a key driver of their
performance.
We are committed to economic,
social and environmental progress.
Through the partnerships we build
with our suppliers, we contribute
to the economic development of the
communities in which we operate.
Employing women and men of all

S O D E X O - 2 0 1 7 I N T E G R AT E D R E P O R T

nationalities, cultures and ages, we
contribute to social inclusion and
advancement. We play an important
role on several levels: implementing
supply chains that respect
the environment, prevent food waste
and contribute to the ﬁght against
hunger and malnutrition.
In 2017, for the 13th year in a row,
we are ranked ﬁrst on the Dow Jones
Sustainability Index. Sodexo has also
been recognized by Fortune magazine
as one of the 50 companies that change
the world! We have always believed
that our success must be measured
against our contribution to economic,
social and environmental progress.
Our willingness to publish an integrated
report this year is a demonstration
of this commitment.
We beneﬁt from a solid foundation
and a valuable legacy.
Our history and culture are grounded
in a living legacy: strong values,
an ambitious mission, intraentrepreneurs constantly on the
lookout for new sources of growth. This
legacy is sustained by our ﬁnancial
independence, and by the commitment
we made, together with my family, to
maintain our holding in the Company
for the next 50 years.
OUR GOALS ARE AMBITIOUS
For the past 50 years we have been
driven by an extremely ambitious,
twofold mission: to become the world
leader in Quality of Life services, and
to contribute to the economic, social
and environmental development of the
communities, regions and countries in
which we operate.
The world is undergoing profound
transformation under the combined
effects of exponential technological
progress and major political and
socio-economic shifts. In this context,
attempting to predict exactly what
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Sodexo will be like in 30 or 50 years
would be a mistake.
One thing is certain: we are dedicated
to adapting ourselves so that we can
continue to carry out our mission to
improve quality of life. Our objectives
are clear and more relevant than ever:
To be the authority on innovating
to improve Quality of Life
Today consumers determine which
services we offer and how much they
are worth. The personalization of
services has become the norm; not
to do so would be a mistake. We have
become services experts, but from
now on we must also be consumer
experts. Our challenge: to innovate in
order to satisfy our consumers’ needs,
even when they are not yet fully aware
of those needs. We must harness
the innovations that come from our
employees, consumers and suppliers,
and deploy them with skill, speed, and
responsiveness across all our sites in
80 countries.
To be the employer of choice
for top talent now and in the future
We are a services company and we
employ 427,000 employees around
the world: our people are at the heart
of our value proposition. Which is why,
at Sodexo, innovation is also relational,
managerial and human. Our challenge:
to renew our entrepreneurial culture,
to encourage ourselves to take the
initiative, to give each one of us the
possibility to take some risks. To make
this happen, we must encourage our
leaders to question their certainties,
to put aside the demand for perfection,
to encourage curiosity and progress,
and promote collective effort as much
as individual performance.
This ambition translates into
some clear medium- and long-term
objectives:
— To become one of the most admired
employers by our own employees,
while continuing to increase employee
engagement scores.
— To reach the highest levels of client
and consumer satisfaction and loyalty
across all our sectors of activity.
— To become a widely known and highly
regarded global brand.
— To be the world leader in operating
income and annual turnover in our three
core businesses and in each of their

of ecosystem, one that is more open
and more collaborative.

respective segments, sub-segments,
and client and consumer niches.
— To have 4% to 7% average annual
revenue growth.
— To achieve between 8% and 10%
annual growth, on a constant exchange
rate basis, in underlying operating proﬁt.

”The personalization
of services has
become the norm.”
OUR PRIORITIES ARE CLEAR
Our ambition and our objectives
are clear, but many challenges lie
in our path. To overcome them, we
must focus on constantly improving
our performance and on some key
priorities:
Developing our human resources
Women make up 54% of our
workforce, and we employ almost
110,000 people under the age of 30.
We will soon see three or maybe four
generations working together in the
Company, and they will have very
different aspirations. The youngest,
seeking autonomy and meaningful
employment, often look disdainfully
upon big companies. A profound shift is
under way. In a context where progress
is commonly disrupting our working
methods and our operational models,
one of our greatest responsibilities is
to get these different generations and
cultures to work together so they may
continue to contribute to the future
success of Sodexo.
Creating a more open and collaborative
company
As it is increasingly difficult to
understand and anticipate the
developments affecting our markets, it
has become indispensable for us to look
outward to understand the changes
taking place, and to discern who will
be our competition or our partners
in years ahead. We will have to look
for expertise wherever it exists. We
will have to forge alliances with new
partners. We will have to be creative
enough to invent with them a new type
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Staying the course over the long-term
More than ever, the mounting
complexity of our markets requires us
to put a considerable amount of energy
into forecasting and preparing for our
future. We must not let uncertainty
paralyze us, or lead us to take the risk
of becoming obsessed with short-term
concerns. There remains much to do
before our mission to improve quality
of life will become tangible in the eyes
of our consumers, our colleagues and
our clients. We will get there only if
we continue to make the investments
required.
As of the January 23, 2018 General
Shareholders Meeting, Denis
Machuel will become Chief Executive
Officer of Sodexo. Denis subscribes
wholeheartedly to our entrepreneurial
culture and to our mission to improve
quality of life. His career path has
enabled him to develop a deep
understanding of the speed and scope
of the digital revolution, and of the
opportunities it represents for all of
our activities.
I would like to extend a warm thank you
to Michel Landel for his longstanding
commitment to Sodexo’s development.
Throughout his career at Sodexo,
and particularly during the past
twelve years as CEO, Michel has made
an immense contribution to the growth
and transformation of our Group, while
at the same time being the perfect
embodiment of our values.
In the coming months, Denis and I will
start to run Sodexo together. We share
the same vision of the challenges ahead
and of the priorities on which we must
focus to accelerate our growth. As we
move forward, we can count on the
support of all the leaders of Sodexo, as
well as the support of all our employees
all over the world.
Together we will continue to shape the
daily lives of our clients and end-users
of our services, so that each day will be
a better day for the greatest number
of people.
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EMMANUEL BABEAU

ROBERT BACONNIER

Chairman of the Audit Committee
Deputy Chief Executive Officer
of Schneider Electric, in charge
of Finance and Legal Affairs

Director

PIERRE BELLON
Chairman Emeritus

Nationality: French

Founder of Sodexo

Term expires at the 2019
Shareholders’ Meeting

Nationality: French
Term expires at the 2019
Shareholders’ Meeting

Nationality: French

WHO RUNS SODEXO?

SOPHIE BELLON
Chairwoman
of the Board of Directors
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Member of the Management
Board of Bellon SA
Nationality: French
Term expires at the 2018
Shareholders’ Meeting

OUR BOARD
OF DIRECTORS*:
SHARING A
LONG-TERM VISION

Member of
the Audit Committee
Member of
the Compensation
Committee

NATHALIE BELLON-SZABO

PHILIPPE BESSON

Member of the Management
Board of Bellon SA

Employee representative

Member of
the Nominating
Committee

Chief Executive Officer, Sodexo
Sports & Leisure France,
On-site Services
Chief Operating Officer, Sodexo
Sports & Leisure Worldwide,
On-site Services
Nationality: French
Term expires at the 2018
Shareholders’ Meeting
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Nationality: French
Term expires at the 2018
Shareholders’ Meeting
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PATRICIA BELLINGER

ASTRID BELLON

BERNARD BELLON

FRANÇOIS-XAVIER BELLON

Adjunct Lecturer
and Senior Fellow,
Harvard Kennedy School’s
Center for Public Leadership

Member of the Management
Board of Bellon SA

Member of the Supervisory
Board of Bellon SA

Chairman of the Management
Board of Bellon SA

Nationality: dual
American and British

Nationality: French

Nationality: French

Term expires at the 2019
Shareholders’ Meeting

Term expires at the 2018
Shareholders’ Meeting

Chief Executive Officer,
LifeCarers Ltd
Nationality: French
Term expires at the 2019
Shareholders’ Meeting

Term expires at the 2020
Shareholders’ Meeting

A family-controlled company, Sodexo’s stability
is one of the keys to its success. Under the leadership
of Chairwoman Sophie Bellon and inspired by
a shared long-term vision, Sodexo’s Board of
Directors, composed of seven women and seven men,
determines the strategic orientations of the Company.

MICHEL LANDEL
Chief Executive Officer
Chairman of the Executive
Committee of Sodexo
Nationality: French
Term expires at the 2020
Shareholders’ Meeting

FRANÇOISE BROUGHER

SOUMITRA DUTTA

CATHY MARTIN

CÉCILE TANDEAU DE MARSAC

Chairwoman
of the Nominating Committee

Dean and Professor
of Management, Cornell College
of Business,
Cornell University

Employee representative

Chairwoman of
the Compensation Committee

Director
Nationality: dual French
and American

Nationality: Indian

Term expires at the 2018
Shareholders’ Meeting

Term expires at the 2018
Shareholders’ Meeting

Nationality: Canadian
Term expires at the 2018
Shareholders’ Meeting

* As of August 31, 2017.
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General Manager
of Human Resources
at Solvay Group
Nationality: French
Term expires at the 2020
Shareholders’ Meeting
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WHO RUNS SODEXO?

INTERVIEW WITH MICHEL LANDEL,
CHIEF EXECUTIVE
OFFICER
Joint-ventures, partnering
with startups… Sodexo seems
to be moving into high gear
for innovation and digital
transformation. Is this key to
the company’s growth strategy?
Sodexo wouldn’t be where it is today
without innovation, which has always
come from the ﬁeld and from our clients.
In a world that is rapidly changing – and
where the needs of our customers are
also rapidly changing – it is absolutely
essential for us to keep innovating to
anticipate and satisfy people’s quality
of life needs in the years ahead.
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“In a world that is
rapidly changing,
it is absolutely
essential for us to
keep innovating
to anticipate and
satisfy people’s
Quality of Life
requirements in
the years ahead.”
Michel Landel

How would you describe the
Fiscal 2017 results?
In Fiscal 2017, our results are globally
solid. Revenues reached 20.7 billion
euro, up 2.2%. This is lower than we
had indicated at the beginning of the
year. However Sodexo delivered on its
operating income growth guidance of
8-9%, improving margins to a level of
6.4%, generating strong free cash ﬂow
and increasing the dividend by almost
15%. In addition net proﬁt was up 13.5%
to 723 million euro. Finally we have also
signiﬁcantly reinforced our investments
in our digital capabilities, M&A and sales
development. Regarding the revenue
growth, I’d like to highlight the good
performance in Corporate Services in
North America, Asia and Latin America;
a progressive improvement in Energy &
Resources throughout the year; a return
to growth in France in the fourth quarter;
and, in Beneﬁts and Rewards Services,
strong organic growth of 7.7% helped by
robust growth in Incentive & Recognition
in Europe and the U.S.
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Last year we established a “digital
roadmap” to help us navigate the
challenges ahead. Our teams have
been working to determine which
digital practices will change the way
we do business tomorrow. As a result,
we have already launched more than
100 initiatives, with new tools, platforms,
and social networks to improve our
services and our performance. Our
platform and international challenge
dedicated to innovation, open to all
Sodexo employees, have also enabled
us to get a lot of pilot projects up
and running this past year.
Lastly, we have ramped up our
strategy of partnering with startups.
Our involvement in this area is not
new. Last year we launched Sodexo
Ventures, our strategic 50 million euro
investment fund. While this gives us
the means to beneﬁt from the ﬂexibility
and the creativity that startups offer,
we provide them with our investment
capability and with our access to world
markets. We have already invested in
three startups – Wynd, LifeDojo, and
Neo-Nomade – that promise to be very
beneﬁcial for our Quality of Life services
offer. At the same time, we have made
many new acquisitions which will boost
our offer in the Beneﬁts and Rewards
Services activity in particular.
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In October 2017, you organized a
second Quality of Life conference,
in London. What were the major
developments coming out of
the event and what impact will
they have on Sodexo’s services?
As with the ﬁrst Quality of Life
Conference [2015 in New York], we
wanted to share – with top leaders from
every geography and sector – our vision
of the importance of quality of life in the
search for performance. This time we
emphasized sharing innovative solutions
while exploring the new needs of the
end-users of our services namely seniors,
students, employees, and patients.
As we explored their respective
requirements, certain common trends
emerged, notably a very strong demand
for personalization, co-creation and
the desire for a society that ensures
everyone’s well-being over the long-term.
These trends will guide the development
of our services going forward. And they
conﬁrm our research that points to a
need for greater use of new technologies
to improve quality of life.

This year you also renewed
your corporate responsibility
commitments. What are the
priorities? Do these commitments
have an inﬂuence on your client
relationships?
Since Sodexo was founded, our mission
has been to improve the quality of life
of the women and men we serve, and
to participate in the economic, social
and environmental development of the
communities, countries and regions in
which we operate. Our new roadmap,
Better Tomorrow 2025, represents the
most recent evolution of our social
engagement; it illustrates the major
environmental and societal challenges
the world is facing today. Our nine
commitments are aligned to the United
Nations sustainable development
objectives, and each commitment is
linked to a speciﬁc and measurable
objective which allows us to monitor our

1

progress. Our efforts are particularly
ambitious when it comes to improving
the quality of life of our colleagues, but
also when it comes to ﬁghting hunger
and malnutrition, promoting gender
equality, preventing waste, and reducing
our carbon footprint among other things.
Our perseverance and our high-level of
engagement in pursuit of these goals
gives us a real competitive edge in the
eyes of our clients. Some of them have
even sought advice from us in developing
their own corporate responsibility
strategies.

”Our commitment
to improving society
is something else
that sets us apart”
As of January 2018 you will
be retiring as CEO of Sodexo.
How has Sodexo changed during
your tenure as CEO? What would
you say are Sodexo’s advantages
going forward?
Sustained by our convictions and
supported by all the women and men
who work at Sodexo, we have invented
a new business: providing integrated
services to improve Quality of Life.
Through our three activities – On-site
Services, Beneﬁts and Rewards Services,
and Personal and Home Services – we
serve more than 100 million people
every day at every stage of their life.
This positioning makes us uniquely
qualiﬁed to realize market potential that
we estimate at more than 50 times the
current size of the company.
Moreover, our presence in 80 countries
and our new organization, based
on worldwide client segments and
operational support platforms, enables
us to be even better at sharing the wealth
of our knowledge and best practices in

the ﬁeld. Our results and our ﬁnancial
situation are very solid, which will allow
us to continue to invest in internal and
external growth.
We remain conﬁdent in the future and
have conﬁrmed our medium-term
objectives of average annual growth in
revenue between 4 and 7 percent and
average annual growth in underlying
operating proﬁt between 8 and
10 percent (excluding currency effects).
For Fiscal 2018, we have an objective
of organic revenue growth of between 2
and 4 percent excluding the 53rd week(1)
impact, with underlying operating proﬁt
margin maintained at 6.5%.
Sodexo is a family-controlled business
that has preserved its ﬁnancial
independence. Holding ﬁrm to our values
and our long-term strategic vision
is a major asset that helps increase
employee engagement in a volatile and
uncertain economic environment. The
scope and sincerity of our commitment
to improving society is something else
that sets us apart. I am conﬁdent about
the future and I would like to thank all the
women and men at Sodexo for their work
and their daily commitment to improving
the Quality of Life of our clients.
Denis Machuel, who is replacing me as
CEO, is very familiar with the Group.
He has the professional and personal
qualities for evolving our strategy in a
constantly changing world. He is the
right person to determine the way
ahead: he is one of the architects of our
accelerated innovation policy. I think
we share the same entrepreneurial and
managerial culture, and the transition we
began at the beginning of the summer
has gone smoothly. So, yes, I am certain
Sodexo will ﬁnd a way to keep innovating
and imagining the future of quality
of life while remaining true to its core
principles.

The 53rd week adjustment is linked to the change from weekly to monthly accounting as from September 2017. Weekly accounting has the side effect of losing
one or two days per year, depending upon whether there is a leap year or not. These lost days are usually recovered in the accounts in a one-off every 5 to
6 years. In Fiscal 2017, this 53rd week effect is the equivalent of six days of trading. The 53rd week has no impact on margins.
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WHO RUNS SODEXO?

OUR EXECUTIVE COMMITTEE*:
PLANNED SUCCESSION,
CONTINUED DYNAMISM

Denis Machuel
Group Deputy Chief
Executive Officer
Group Chief Digital Officer
Nationality: French
10

Michel Landel

Pierre Henry

Group Chief Executive
Officer

Vice President of
the Executive Committee

Chairman of the Executive
Committee

CEO Sports & Leisure
Worldwide,
On-site Services

Nationality: French

Nationality: Belgian

Patrick Connolly

Sodexo Chief Executive Officer
Michel Landel announced his
intention to retire at the end of the
next annual General Shareholders’
Meeting, to be held on January 23,
2018. The Sodexo Board of Directors
named Denis Machuel to succeed
him as Chief Executive Officer
and Chairman of the Executive
Committee. To ensure a smooth
transition, Denis Machuel was
appointed Deputy Chief Executive
Officer of Sodexo, effective
September 1, 2017.
Michel Landel will remain
on the Board of Directors until
the end of his term in January 2020.

Chief Executive Officer,
Schools & Universities
Worldwide,
On-site Services
Nationality: American

Nicolas Japy
Chief Executive Officer,
Energy & Resources
Worldwide,
On-site Services
Nationality: French
Lorna Donatone
Chief Executive Officer
of Geographic Regions
and Region Chair
for North America
Nationality: American
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Planned management transition at Sodexo ensures
a dynamic team to lead the Group’s long-term development.

Satya-Christophe Menard

Marc Plumart

Chief Executive Officer
of Service Operations

Chief Executive Officer,
Health Care and Seniors
Worldwide,
On-site Services

Nationality: French

Nationality: French
11

Sylvia Metayer
Chief Executive Officer,
Corporate Services
Worldwide,
On-site Services
Triple nationality:
French, British and Canadian

Marc Rolland

Aurélien Sonet

Group Chief
Financial Officer

Chief Executive Officer,
Beneﬁts & Rewards Services

Nationality: French

Nationality: French

Dianne Salt
Group Chief Brand
& Communications Officer
Nationality: Canadian

Juan Pablo Urruticoechea

Damien Verdier

Group Chief Human
Resources Officer

Group Chief Strategic
Planning, Organization,
Research & Development
and Innovation Officer

Nationality: Spanish

Nationality: French

* Executive Committee of Sodexo as of September 1, 2017.
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WHO WE ARE?

OUR BUSINESS:
IMPROVING QUALITY OF LIFE
For more than 50 years, quality of life has been our mission and profession,
and we advocate that the well-being of women and men should be the main focus
of organizations in their search for improved performance.
By acting directly on six dimensions of quality of life, we accompany our clients
in this quest for performance while contributing to societal progress.
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WE IMPACT 6 DIMENSIONS OF QUALITY OF LIFE

THE PROMOTION
O F H E A LT H
A N D W E L L- B E I N G

T H E C R E AT I O N
OF A SECURE AND SAFE
PHYSICAL ENVIRONMENT

THE DEVELOPMENT
OF SOCIAL
INTERACTIONS

T H E I M P L E M E N TAT I O N
OF CONDITIONS
F O R C O L L A B O R AT I V E
EFFICIENCY

INDIVIDUAL
RECOGNITION

PERSONAL
GROWTH

We believe that to create lasting value,
organizations and society must place
people at the center of their thinking.
This is why we consider quality of life to
be a key, and as yet largely unexplored,
factor in individual and collective
performance. We have made it our
business and our raison d’être.
For many, quality of life is a vague or
imprecise idea. For us, it is a tangible
and measurable subject. Today, a
large number of studies back us up.
For companies, work-life balance has
become a major factor in attracting,
retaining and engaging employees. At
the hospital, patients recover faster
when they are received under the best
possible conditions. In schools, children
with a healthy, balanced diet who
engage in physical activity achieve
much better academic performance.
In all environments, the challenges
remain the same – reconciling
individual needs and organizational
goals; recognizing that businesses and
organizations are also places of living;
placing a priority on everything that
improves quality of life. By working
on the individual, collective, physical
and psychological conditions of “living
better,” we are able to contribute
effectively to the performance
of our clients.

OUR QUALITY OF LIFE
OFFERS ARE DESIGNED
TO RESPOND TO WHAT REALLY
MATTERS TO OUR CLIENTS
AND TO MAKE A DIFFERENCE
IN OUR CONSUMERS’ LIVES

For many, this idea remains vague
or too generalized. For us, it is a
concrete and measurable topic. We
therefore have gradually translated
it into our practices and services.
Since the 1960s we have been
expanding our geographical footprint
and developing new services, helped
by targeted acquisitions. We have
moved from providing lunch at work
to delivering an array of 100 services
in the workplace and beyond. More
recently, we have introduced services
for consumers in their homes. Our
incentive and recognition services and
investments in child care facilities and
senior care reﬂect the breadth of our
integrated offer.
Our business starts with a commitment
to making our clients more successful.
Our knowledge of their markets allows
us to go beyond their expectations of
cost reduction or process improvement
and to identify and respond to their
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strategic needs. We do this by focusing
ﬁrst and foremost on the women and
men on whom our clients rely for
their success, whether they are their
employees, patients, students or
residents.
For over 50 years, we have developed
an in-depth knowledge of each of
our client and consumer segments,
both locally and globally. Because
quality of life means different things
to different people, we constantly
invest in research, including through
the Sodexo Institute for Quality of
Life. We also measure the impact of
our services to better understand and
continuously improve our capacity to
meet the needs and aspirations of the
people we serve.
We are therefore a “company
of people serving others.” This means
we have committed ourselves to
being an exemplary employer: our
mission to improve quality of life must
begin with our 427,000 employees.
We work tirelessly to attract and
retain talented people by offering
them stable jobs, training, personal
development opportunities
and a safe and fulﬁlling work
environment. We know, more than
anyone, that this is how
we create value.

13

QUALITY OF LIFE DRIVES PERFORMANCE FOR OUR CLIENTS, FOR US, FOR EVERYONE

WHO WE ARE?

OUR FUNDAMENTALS:
A GLOBAL, INDEPENDENT,
PEOPLE-FOCUSED COMPANY
Sodexo is the community of our consumers, clients, employees
and shareholders. To meet their expectations, we have built a business model
based on organic growth in revenues and results.
The strength of this model is reﬂected in our fundamentals.

14
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Since Sodexo’s inception, our mission, our values and our ethical principles have guided the work of all employees.

OUR MISSION

OUR VALUES

Improve the quality of life of
Sodexo employees and those
we serve, and contribute to
the economic, social and
environmental development
of the communities, regions
and countries in which we
operate.

• Service spirit
• Team spirit
• Spirit of progress

OUR ETHICAL
PRINCIPLES
• Loyalty
• Respect for people
and equal opportunity
• Transparency
• Business integrity

A CONSUMER AND

AN INTEGRATED OFFER

INDEPENDENCE ENSURED

CLIENT-FOCUSED CULTURE

THROUGH THREE ACTIVITIES

THROUGH FOUNDING FAMILY

One of the keys to our ability to
develop and expand a unique range of
Quality of Life services has been our
detailed understanding of the needs of
clients and end-users of our services.
To leverage our understanding of the
challenges faced by our clients and
to adapt to the globalization of our
markets, our organization is structured
around global client segments for our
On-site Services. This segment-based
approach enables us to better capitalize
on our size and global footprint,
thereby increasing the value we bring
to our clients. This model also helps us
to meet the needs of our consumers,
which can differ greatly from segment
to segment.

Through our three activities: Onsite Services, Beneﬁts and Rewards
Services, and Personal and Home
Services, we offer a 360° response
to client needs. Through our more
than 100 professions, we provide
services that enable us to accompany
consumers throughout their lives.

SHAREHOLDING

We leverage the synergies that exist
among our three activities, such as
business development opportunities
and global brand awareness. Shared
organizations and infrastructure
generate cost savings while multiple
career gateways offer signiﬁcant
opportunities for our employees.
A WORLDWIDE COMPANY

DEVELOPING

RESPONDING TO MAJOR GLOBAL

OUR EMPLOYEES

TRENDS

Sodexo is one of the world’s largest
employers and a company of people at
the service of other people. Our people
have been key to our development
in the past but will be even more so
in the future. Sodexo’s continued
growth is the result of the diversity,
professionalism and engagement of our
teams.

Major global trends are bringing new
quality of life issues to the surface.
Demographic changes such as aging
populations and urbanization are
leading to an explosion in the need for
home care services and facilities for the
elderly.

Recognizing each individual’s
contribution to the Group’s success is a
priority. We are committed to being an
employer of choice by providing jobs for
our people, training and opportunities
for internal promotion that will enable
them to develop their talents and grow
fully within the Company.

Operating in 80 countries and with
undisputed leadership in developing
economies, Sodexo’s global network
enables us to customize our integrated
offer while delivering a consistently
high level of services worldwide. These
services thus create value for our
clients and improve the daily life of
our consumers while respecting our
economic, social and environmental
commitments.
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Independence enables us to maintain
our values, focus on a long-term
strategy, maintain management
continuity and ensure our durability.
Our independence is ensured through
the Bellon family shareholding: Pierre
Bellon and his children control 72.6% of
the Bellon SA holding company.
As of August 31, 2017, our controlling
holding company, Bellon SA, held
40.4% of Sodexo’s capital and 55.8%
of the exercisable voting rights. In
June 2015, Pierre Bellon and his four
children entered into an agreement for
a duration of 50 years which prevents
his direct descendants from freely
disposing of their shares in Bellon SA.
The sole asset of Bellon SA is its holding
in Sodexo shares and Bellon SA does
not intend to sell this shareholding to
third parties.
The sustained commitment required
to build a truly international
organization and a strong management
team, nurture lasting client
relationships and develop a successful
integrated offer, reﬂects this vision.
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WHO WE ARE?

OUR EVOLUTION:
OVER 50 YEARS
OF POSITIVE GROWTH
Since 1966, Sodexo has been dedicated to the goal of improving quality of life,
convinced that it contributes to both higher organizational
performance and societal progress. This consistent focus has enabled us
to grow proﬁtably and sustainably while providing continuous
development opportunities for our teams.

INTERNAT I ONA L
AND A C QUI SI T I O N S
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QUA L I T Y
OF L I F E
OFF ER S A ND
SER VI CES

40 countries
including North America,
South America, Russia,
South Africa

35 countries
including Belgium,
Italy, Spain, the
Middle East, Africa

D EVEL OPM ENT

1967
First multi-service
contract for
the management
of CNES (French
Space Agency)
in Guyana

Opening of food
services in schools
and hospitals

KEY M OM ENT S
1976
1st meal
voucher

36,000
15,000
1,000
€1.2bn
€213M

€9.3M

1966
Sodexo established
by Pierre Bellon

1965

1970

1983
Initial public
offering on the Paris
Stock Exchange

1975

1980
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1985

1992
Creation of
the Sodexo
Management
Institute

1990
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NUMBER OF
E M P L OY E E S

427 000

380,000
SALES
80 countries
including Brazil,
China, India

Acquisitions
1995:
Gardner Merchant (UK)
Partena (Sweden)

€20.7bn

1998-2001:
Mariott Management
Service (USA)
SHARE PRICE*

€15.3bn
286,000

€98.03
Acquisitions (2000-2010)
Sogeres and Score Group (France),
Wood Dining Services, Circles,
Comfort Keepers (USA), Zehnacker
(Germany), Radhakrishna Hospitality
Services Group (India), VR (Brazil)

€10.5bn
New Quality of Life
services: facilities
management services,
vouchers and services
cards

Rapid growth in new markets:
technical maintenance, energy
and water consumption efficiency,
spatial planning

Development of integrated
Quality of Life services, for
key global accounts. Explosion
in need for in-home services
and offers

2016
• Appointment of Sophie Bellon
as Chairwoman of the Board
of Directors on January 26, 2016
• Launch of the Sodexo
Ventures fund

2005
Appointment of Michel
Landel as Chief Executive
Officer

2002
Listing on the
New York Stock
Exchange

2000

2017
• Launch of Ambition 2025, to guide
Sodexo’s future development
in a changing environment
• Appointment of Denis Machuel as CEO,
effective January 23, 2018
• Better Tomorrow 2025, renewing our
corporate responsibility commitments

2009
Launch of the Better
Tomorrow Plan

2005

20 1 0

2015
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2017

* As of 31/08/2017
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WHO WE ARE?

KEY FIGURES
AT A GLANCE

In 80 countries around the world, Sodexo continues to grow.
This growth reﬂects our progress in training and developing
our employees; building client loyalty; partnering with suppliers; delivering
results for shareholders; protecting the environment; fostering diversity.
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NORT H A ME R I C A

€9,170 million

133,606

IN CONSOLIDATED REVENUES

EMPLOYEES

AFRICA, ASIA, AUSTRALIA
LATIN AMERICA, MIDDLE EAST

€3,740 million

157,040

IN CONSOLIDATED REVENUES

EMPLOYEES
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EUROP E

€7,788 million

136,622

IN CONSOLIDATED REVENUES

EMPLOYEES

19

Legend:
On-site Services

3

Beneﬁts and Rewards Services

Personal and Home Services
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FISCAL 2017

427,000

20

(1)

68%

88%

employees

Employee
engagement rate

of employees
rate Sodexo
as the best employer
in its sector(1)

13.6

25%

50%

hours of training
per employee provided

of women
on the Executive
Committee

of women
on the Board
of Directors

93.5%

1.9

client
retention rate

billion euro of
our business value
beneﬁting SMEs

91.7%
of spend with contracted
suppliers having
signed the Sodexo Supplier
Code of Conduct

Source: Sodexo.
1

2016 employee engagement survey sent to Sodexo 371,761 employees to which 211,501 responded.
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KEY FIGURES

20.7

EVOLUTION OF CONSOLIDATED REVENUES
(IN MILLIONS OF EURO)

Fiscal 2017

20,698

Fiscal 2016

20,245

Fiscal 2015

19,815

Fiscal 2014

18,016

Fiscal 2013

18,397

BILLION EURO
Consolidated revenues

6.4%
Operating margin before
exceptional costs

REVENUES BY ACTIVITY AND CLIENT SEGMENT
(FISCAL 2017)

96%

On-site Services

51%

4%

EUROPE

Business & Administrations

24%
21%

CONSOLIDATED REVENUES BY REGION
(FISCAL 2017)

NORTH
AME R ICA

Health Care & Seniors
Education

38%

21

44%

Beneﬁts and Rewards Services

AFRICA,
ASIA,
AUSTRALIA,
LATIN AMERICA
& MIDDLE EAST

18%

FACILITIES MANAGEMENT
SERVICES’ SHARE OF REVENUES

REVENUES AND ISSUE VOLUME, BENEFITS AND REWARDS SERVICES
(FISCAL 2017)

€17.8

LATIN
AMERICA

LATIN
AMERICA

44%

47%

€905

BILLION
Issue volume

MILLION
Revenues
EUROPE
ASIA AND
UNITED STATES

EUROPE
ASIA AND
UNITED STATES

56%

53%
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18%

Fiscal 2005

31%

Fiscal 2017
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RESULTS AND RATIOS
OPERATING PROFIT BEFORE EXCEPTIONAL EXPENSES*
(IN MILLIONS OF EURO)

1,143
964

1,203

1,326

+

966
6.4 %
5.8 %

5.2%

5.9 %

5.4 %

8.3

Evolution of operating
proﬁt over 5 years:
+8.3% per year / CAGR**
Operating Proﬁt*
in millions of euro

Fiscal
2013

Fiscal
2014

Fiscal
2015

Fiscal
2016

GROUP NET INCOME
(IN MILLIONS OF EURO)

%

Fiscal
2017

Operating margin %

NET INCOME BEFORE
NON-RECURRING ITEMS*

* Excluding exceptional items resulting from
the Adaptation and Simpliﬁcation program in
Fiscal 2016, and from the Program to improve
operational efficiency in Fiscal 2014 and Fiscal
2013.
** Compound Annual Growth Rate.

DIVIDEND
(IN MILLIONS OF EURO)

Fiscal 2017

723

822

Fiscal 2017*

417

Fiscal 2016

637

721

Fiscal 2016

371

Fiscal 2015

700

700

Fiscal 2015

335

Fiscal 2014

490

508

Fiscal 2014

276

Fiscal 2013

439

530

Fiscal 2013

247

22

* Non-recurring items:
Fiscal 2017: 99 millions euro
Fiscal 2016: 84 million euro
Fiscal 2014: 18 million euro
Fiscal 2013: 91 million euro

* Subject to approval at the Annual Shareholders’
Meeting of January 23, 2018.

NET DEBT AS A PERCENTAGE OF SHAREHOLDERS’
EQUITY* (INCLUDING NON-CONTROLLING INTERESTS)

RATING

Fiscal 2017

17%

Fiscal 2016

11%

Fiscal 2015

9%

Fiscal 2014

12%

Fiscal 2013

16%

Standard & Poor’s
(long-term)

A-

* Subject to approval at the Annual Shareholders’ Meeting of
January 23, 2018.
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SODEXO SHARE
57%
PUBLIC

SHAREHOLDERS AS OF AUGUST 31, 2017

A controlling family shareholding:
• Our independence is ensured through

37.7%

40.4%

FOREIGN
INSTITUTIONAL
SHAREHOLDERS

BELLON SA

the Bellon family shareholding: Pierre Bellon
and his children control 72.6% of the Bellon SA
holding company.

1.1%
EMPLOYEES (1)

• As of August 31, 2017, our controlling holding
company, Bellon SA, held 40.4% of Sodexo’s
capital and 55.8% of the exercisable voting rights.

15%

1.5%

FRENCH
INSTITUTIONAL
SHAREHOLDERS

4.3%

TREASURY
SHARES

INDIVIDUALS

1
Including the free registered shares held in registered form by
employees and still subject to a lock-up period.

Source: Nasdaq.

EARNINGS PER SHARE (IN EURO)

DIVIDEND PER SHARE (IN EURO)

Fiscal 2017

4.85

Fiscal 2017*

2.75

Fiscal 2016

4.21

Fiscal 2016

2.40

Fiscal 2015

4.60

Fiscal 2015

2.20

Fiscal 2014

3.23

Fiscal 2014

1.80

Fiscal 2013

2.91

Fiscal 2013

1.62

* Dividend subject to approval at the January 23, 2018
Shareholders’ Meeting.

ADJUSTED SODEXO SHARE PRICE TRENDS
FROM SEPTEMBER 1, 2016 THROUGH AUGUST 31, 2017

TSR (TOTAL SHAREHOLDER RETURN)

Over the past four ﬁscal years:
+14.1% per year

Sodexo -5.6%
Cac 40 +14.6%

Market price at the end of the period
– market price at the beginning of the period
+ dividends paid over the period
Market price at the beginning of the period
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HOW WE CREATE VALUE?

OUR ECOSYSTEM:
TEN TRENDS THAT WILL
DRIVE OUR FUTURE
Economic, demographic and social forces are transforming
our planet at an accelerating pace. Understanding
how the world is changing – and why – enables us to focus
our resources and tailor our offers.

24

1.

DEMOGRAPHIC SHIFTS

Growing global population and longer
life expectancy will result in a planet
of eight billion people by 2025, with
1 in 10 aged over 65(1). This is already
having major effects on healthcare costs,
dependent care and the global workforce.

2.

ECONOMIC GLOBALIZATION

The growing interconnection between
capital, information, talent and trade is
enabling innovation-led companies to
sustainably beneﬁt from new sources of
growth and, more generally, increasing
competition for talent, markets, innovation
and information.

Sodexo’s response:
Sodexo’s response:
•
•
•

Services that enable seniors to live
longer at home;
Healthcare services that help hospitals
and senior residences to control costs;
Childcare services that support working
parents.

•

•

1

Consistent global integrated Quality
of Life services that enhance
the satisfaction, motivation
and effectiveness of individuals and thus
the attractiveness of organizations;
An organization that facilitates
the transfer of best practices worldwide.

UN Population Division.
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6.

3.

RAMPANT URBANIZATION

Rising urban populations and the
development of megacities are creating
urgent needs for new solutions in
transportation, infrastructure, social
interaction and services.

A trend that encourages governments
to consider more efficient means of
delivering public services and give
priority to outsourcing solutions.
Sodexo’s response:
•

A wide array of Integrated Facilities
Management services;
Solutions for public authorities to
optimize public assistance.

•
Sodexo’s response:
•

Public beneﬁts services that enable
communities to enhance quality of
life and societal interaction among
citizens;
Foodservices solutions adapted
to increased employee mobility.

•

4.

DEVELOPING MARKETS

Economic muscle is being transferred
to new countries, with 70% of growth
projected in the years ahead to come
from high potential economies(2).
Sodexo’s response:
•

Sodexo is a leading services provider
in Latin America and Asia, especially
in countries like Brazil, Mexico,
China and India;
Programs that contribute
to the economic and social
development of local communities.

•

5.

EXPANDING MIDDLE CLASS

Economic power is also being exercised
by a rising middle class in developing
countries, which will number 4.9 billion
people by 2030, with 85% of this
growth occurring in Asia(3).
Sodexo’s response:
•

•

Expertise in international sporting
and cultural events solutions
facilitating access to cultural and
leisure activities;
Childcare services.

INCREASED PUBLIC DEFICITS

7.

ENVIRONMENTAL ISSUES

9.

(AND BEYOND)

By 2020, more than 24 billion devices
will be connected to the Internet(5).
Automation and digital transformation
mean new opportunities to expand
and personalize services to improve
consumers’ quality of life.
Sodexo’s response:

Environmental concerns are growing,
including the depletion of natural
resources, driving efforts to develop
more efficient and sustainable
substitutes. In the next 20 years,
consumption of energy will increase
50%, water 40% and food 35%(4).

•

Sodexo’s response:

•

•

•

Our Better Tomorrow 2025
Corporate Responsibility Roadmap;
Providing facilities management
solutions that reduce client energy
consumption;
Programs to reduce food waste;
Sustainable menus.

•

•
•
8.

EMPOWERED CONSUMERS

Consumers increasingly expect more
personalized services, improved quality
of life and socially responsible behavior
from the companies with which they do
business.
Sodexo’s response:
•
•
•
•

Services promoting better work-life
balance;
Nutrition educational programs;
A comfortable, safe and healthy
work environment;
Incentive and recognition programs.

2

McKinsey Global Institute.

3

The United Nations Development Program.

4

Global Trends 2030: Alternative Worlds. December 2012, National Intelligence Council.

5

Remaking Customer Markets. Accenture, 2014.
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DIGITAL TRANSFORMATION

•

Apps providing information about
menus, restaurant capacity, user
account balances or identifying
restaurants and stores that accept
Sodexo vouchers and passes;
Apps to simplify collecting
payments from parents of school
children;
A real-time reservation platform for
childcare centers;
An intuitive tablet to support
seniors’ autonomy.

10. OWNERSHIP VERSUS USE

The success of the collaborative
economy is increasingly leading to a
distinction between the ownership and
use of property.
Sodexo’s response:
•
•

Providing carry-out evening meals;
Concierge and car-sharing services.
Flexible and collaborative workplace
environments.
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HOW WE CREATE VALUE?

OUR STAKEHOLDERS:
BUILDING SUSTAINABLE
RELATIONSHIPS
RESPONSIBILITY

Our actions and our objectives have a
direct impact on the environment and on
local communities.

STOP HUNGER

#1 in its industry
in both the Dow Jones
Sustainability Index (DJSI)(1) and the 2017
RobecoSAM Sustainability Yearbook(2)

Sodexo is a constituent
of the FTSE4Good Index(3)

LOCAL COMMUNITY
PROJECTS

S O U R C I N G O F FA I R LY
TRADED PRODUCTS

CARE
26

We use our insights to engage
our consumers and address
their unique needs. We bring
additional expertise
to our clients.

AS AN
EMPLOYER

93.5% client retention rate
for Fiscal 2017
80% consumer satisfaction rate
for Fiscal 2017
FLEXIBLE WORK
ARRANGEMENTS

G L O B A L FA C I L I T I E S
MANAGEMENT
ACADEMY

WA S T E L E S S
WEEK

G L O B A L E M P L OY E E
LEARNING,
TRAINING AND
DEVELOPMENT
PROGRAMS

“SODEXO
SUPPORT ME”
E M P L OY E E
A S S I S TA N C E
PROGRAM

DIVERSITY
AND INCLUSION
PROGRAM
AND NETWORKS

F U N D A M E N TA L
RIGHTS
AT W O R K

A N N UA L B E T T E R
T O M O R R OW
SITE SURVEY

A ZERO
ACCIDENT
H S E C U LT U R E

EMPOWERMENT
Improving quality of life
of our employees allows them
to be more engaged, more committed
and shapes the quality
of life experience.
5,802,417 hours of training provided
during Fiscal 2017

Source: Sodexo.
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We believe our success depends on building
and maintaining constructive relationships with all our stakeholders.
Our ethical principal of respecting others applies
to all of our employees and partners:
clients, consumers, suppliers, local communities and shareholders.

G E N D E R E Q UA L I T Y
A N D E M P OW E R M E N T

AS A
CORPORATE CITIZEN

RESPONSIBLE SEAFOOD
SOURCING

AS A
SERVICE PROVIDER
S U S TA I N E D
AND INCLUSIVE
G R OW T H
PROTECTION
OF WORKERS’ RIGHTS
I N T H E VA L U E C H A I N

ANIMAL
W E L FA R E
COMMITMENTS

E L I M I N AT I O N O F
P R O D U C T S A C C E L E R AT I N G
D E F O R E S TAT I O N
F R O M O U R S U P P LY C H A I N

H E A LT H Y
LIFESTYLE
OPTIONS

H E A LT H Y A N D
S U S TA I N A B L E M E A L
OPTIONS

I N T E R N AT I O N A L F O O D
WA S T E C O A L I T I O N
MEMBER

DRIVING RESPONSIBLE
CONSUMPTION

CARBON
REDUCTION
TA R G E T

PA R T N E R
INCLUSION
PROGRAM

27

H E A LT H Y L I V E S A N D
W E L L- B E I N G

PERSONAL
AND HOME
SERVICES
FOOD
SAFETY AND
SECURITY

PROGRAMS TO OPTIMIZE
E N E R G Y, WAT E R A N D WA S T E
CONSUMPTION

SUPPORT TO THE
UN CHAMPIONS
12.3 PROGRAM

1

Dow Jones Sustainability Indices (DJSI): The Dow Jones Sustainability Indices (DJSI) provide a global ranking of the companies most advanced in the area of
economic, social and environmental responsibility. They are jointly compiled by the S&P Dow Jones Indices and RobecoSAM.

2

The RobecoSAM Sustainability Yearbook is the world’s most comprehensive publication on corporate sustainability performance. More than 3,400 companies in
59 industries were evaluated according to economic, ﬁnancial, environmental, social and environmental economic indicators.

3

The FTSE4Good international index identiﬁes socially responsible companies according to Environmental, Social and Governance (ESG) criteria.
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HOW WE CREATE VALUE?

BETTER TOMORROW 2025:
OUR CORPORATE
RESPONSIBILITY ROADMAP
Adapted to the challenges of today and tomorrow
and comprised of nine commitments, Better Tomorrow 2025 tracks
the deployment of our corporate responsibility actions
and measures their impact in the 80 countries where we operate.

Sodexo’s mission is to improve quality of life for our employees
and all whom we serve, and contribute to the economic, social and environmental
development of the communities, regions and countries in which we operate.
Eight years ago, Sodexo created the Better Tomorrow Plan, its roadmap
for the responsible development of our business,
based on a process of continuous improvement.
28

In 2016, Sodexo renewed its commitments to continued progress
as an employer, service provider and corporate citizen
with Better Tomorrow 2025. Its nine robust commitments
are underpinned by hard measurable objectives allowing the Group
to constantly monitor progress.
Fully aligned with the UN’s Sustainable Development Goals,
Better Tomorrow 2025 focuses particularly
on the issues of hunger, gender balance and waste prevention.

2017 AWARDS
12 years as industry leader
for sustainability

10 years in the RobecoSAM
Sustainability Yearbook
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Sodexo is a constituent
of the FTSE4Good Index.
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OUR 9 COMMITMENTS
AND OBJECTIVES BY 2025

OUR ROLE AS
AN EMPLOYER

OUR ROLE AS
A SERVICE
PROVIDER

OUR IMPACT ON
INDIVIDUALS

OUR IMPACT ON
COMMUNITIES

OUR IMPACT ON
THE ENVIRONMENT

Improve
the Quality of Life
of our employees

Ensure a diverse workforce
and inclusive culture
that reﬂects and enriches
communities we serve

Foster a culture
of environmental responsibility
within our workforce
and workspaces

80%

100%

100%

Employee
Engagement Rate

of our employees work
for gender balanced
management teams

of our employees
are trained
on sustainable practices

Provide
and encourage our consumers
to access healthy
lifestyle choices

Promote local
development fair,
inclusive and sustainable
business practices

Source responsibly
and provide management
services that reduce
carbon emissions

100%

€10 billion

34%

of our consumers
are offered healthy lifestyle
options everyday

of our business value
will beneﬁt SMEs

reduction of
carbon emissions(1)

Drive diversity
and inclusion as a catalyst
for societal change

Champion sustainable
resource usage

Fight hunger
and malnutrition

OUR ROLE AS
A C O R P O R AT E
CITIZEN

100 million

100%

100%

Stop Hunger
beneﬁciaries

of our countries
are collaborating on initiatives
that improve quality
of life of women

of our countries are partnering
to deliver the UN
food waste goal

Better Tomorrow 2025 was developed in accordance with the United Nations Sustainable Development Goals (SDGs). The SDGs,
launched in 2015, set global goals on 17 key areas that governments, businesses and society at large need to act on to achieve a
more sustainable, fair and equal world by 2030. All our commitments are aligned with these goals.

1

Absolute reduction in Scope 1, Scope 2 and Scope 3 carbon emissions, compared to a 2011 base line.
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QUALITY OF LIFE DRIVES PERFORMANCE FOR OUR CLIENTS, FOR US, FOR EVERYONE

HOW WE CREATE VALUE?

CREATING VALUE
BY IMPROVING QUALITY
OF LIFE
ECONOMIC
GLOBALIZATION

DEMOGRAPHIC
SHIFTS

RAMPANT
URBANIZATION

DEVELOPING
MARKETS

EXPANDING
MIDDLE CLASS

QUALITY

RESOURCES

ECONOMIC
• Stability of family-controlled capital
• Robust ﬁnancial model
• Signiﬁcant market potential
• Long-term vision
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N AT U R A L
• Sustainable processes
• Responsibly-sourced raw materials
• Responsible use of energy and water

All figures are for Fiscal 2017, unless otherwise stated
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C HIL

D

EN

EN

TS

OY

INNOVATION

• Improving Quality of life and contributing
to local communities’ development
• Strong culture and ethical values
• Innovation insight gained from 100 million
consumers served everyday worldwide

solutions to client
DR

STU

R E L AT I O N S H I P

SELLING
& DELIVERING

E MPL

• 427,000 engaged employees
• Diverse workforce
• Development and training of employees
(5.8 million hours)
• Strong presence in local communities
• Eco-system of partnerships

RESPONSIBLE BUSINESS CONDUCT

HUMAN

EES

IMPLEMENTING
services or operating
processes

QUALITY OF LIFE DRIVES PERFORMANCE FOR OUR CLIENTS, FOR US, FOR EVERYONE

Improving quality of life – for our people, our consumers
and contributing to the communities in which we serve – is what drives
Sodexo’s business model. We leverage our resources, our capacity
for innovation and the commitment of our teams
to design solutions and deliver services that will best respond to client
and consumer needs and positively impact society.

INCREASED
PUBLIC DEFICITS

ENVIRONMENTAL
ISSUES

EMPOWERED
CONSUMERS

OF LIFE

DIGITAL TRANSFORMATION
(AND BEYOND)

USE VERSUS
OWNERSHIP

IMPACTS
ECONOMIC
• 20.7 billion euro in consolidated revenues
• +14.1% Total Shareholder Return per year
over 5 years
• A- Standard and Poors rating
• Socialy ResponsibIe Investment ratings

INDIVIDUALS
• 74.2% retention rate of total workforce
• 100 Quality of Life services delivered
for 100 million consumers
• 7.7 billion euro in salaries
• Stop Hunger: 6 million meals distributed
• Nearly 6.3 million US dollars raised for
1,200 partner charities and NGOs

OPTIMIZING
client and consumer
experience
S E NI O

RS

P AT

• 1.9 billion euro spend with 9,000 SMEs
• Apx. 2.3 billion euro of employee and income
taxes paid
• 3,000 tons of fairly traded coffee purchased
• 180 local community projects

I

EN
TS

client and
consumer needs

RESEARCHING

COMMUNITIES

CIT

I

ZE

ENVIRONMENT

NS

• 109,882 tons CO2 reduction in Scope 1(1)
and Scope 2(2) carbon emissions compared
to a benchmark defined in 2011
• Waste reduction: 88.2% of sites have
implemented equipment and process steps
to reduce organic waste
• 68 million cage free eggs
• 24,000 tons of sustainably sourced sea-food
• 2.1 million liters of used cooking oil converted
to biofuel

DESIGNING
new or modifying
existing offers

1

Scope 1: direct GHG emissions from the combustion of energy sources owned or controlled by the Company.

2

Scope 2: indirect emissions of GHG from electricity purchases.
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HOW WE CREATE VALUE?

OUR STRATEGIC OBJECTIVES:
OUR AMBITIONS
FOR 2025
To reinforce our position as the global leader in Quality of Life services,
we have deﬁned ﬁve strategic priorities on which to focus.
These priorities, through to 2025, reﬂect our new organizational model
and the investments we are making in the business.
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IMPROVE
THE QUALITY
OF LIVE OF
OUR EMPLOYEES

IMPLEMENT
OUR NEW
CLIENT CENTRIC
ORGANIZATION

DEVELOP AND
SELL OFFERS
THAT IMPROVE
THE QUALITY
OF LIFE OF OUR
CONSUMERS AND
THE PERFORMANCE
OF OUR CLIENTS

INCREASE
THE VALUE
WE BRING
THOUGH
INNOVATION

REDUCE OUR COST TO DELIVER
TO BOOST OUR COMPETITIVE NESS AND INVEST IN FUTURE GROWTH
We will execute our priorities while delivering on our corporate
responsibility commitments
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IMPROVE OUR EMPLOYEES’
QUALITY OF LIFE

IMPROVING SAFETY THROUGH A
COMPREHENSIVE HSE(3) APPROACH

Through our focus on Occupational
Health and Safety through programs
such as “3.2.1. Zero,” “Have a Safe Day”
and our “Health and Safety Rewards”
program, we have signiﬁcantly reduced
our lost time injury rate (LTIR) rate year
on year, achieving a 16.5% reduction in
Fiscal 2017 and a 28% reduction over the
last three years. We continue to strive
to achieve our ultimate objective of
Zero Accident.

BOOSTING GLOBAL LEARNING
& DEVELOPMENT PROGRAMS

The well-being and development of
our people is central to our employer
commitment. We seek to provide a
fulﬁlling workplace in which each
person can contribute their best.
By empowering our employees and
simplifying their daily lives, we increase
our Company’s agility and performance.
As the #1 France-based private
employer worldwide(1), with over
427,000 people, we are also committed
to being an employer of choice,
providing employees with training
and opportunities for internal
advancement and creating jobs in
local communities.

Because people work better when
they work in a professionally
fulﬁlling, stable and secure
environment, we ensure that
our own employees are the ﬁrst
to beneﬁt from our mission to
improve quality of life. Around the
world, we facilitate work ﬂexibility
for our employees, taking into
account their lifestyle and ways of
working. The Group also promotes a
good work-life balance as
a key factor in improving individual
performance and quality of life.

We are committed to providing
training and opportunities for internal
advancement to our employees.
Our global training programs, including
the “Sodexo Ambassador ” program,
Sales Academy and Global FM and Site
manager academies, improve efficiency
and enhanced motivation, contributing
to higher employee retention.
5,802,417 total training hours Group-wide
• More than 400 sales professionals
trained in a robust sales approach
and process through our Sales Academy.
• In Fiscal 2017, over 260 operational
managers in the United States
and Spain began the Global Facilities
Management Academy, completing
courses on Sodexo’s FM strategy,
and health and safety.

68%

SODEXO PARTNERS WITH HARVARD

CO-DESIGNING THE WORKPLACE

ON FRONT-LINE EMPLOYEE HEALTH

FOR FLEXIBILITY AND EFFICIENCY

employee engagement

Identifying new approaches to
address health and safety of front-line
employees in the workplace is the
focus of a government-funded study
in the U.S. being undertaken by Sodexo
with Harvard University. The study,
carried out under a four-year grant,
is identifying factors in work
organization that can be modiﬁed
to improve employee quality of
life at Sodexo and throughout the
services industry.

The relocation of Sodexo’s
headquarters in Sweden came after
a comprehensive process centered
on employee quality of life and
efficiency. Employees were involved
throughout the process, helping
to design the new workspace,
customize service delivery and adapt
the new facilities to reﬂect a new,
more ﬂexible and collaborative
work strategy.

(+9 points in 2016 over 2014),
with an objective of 80% set for 2025.

A 10% increase
in engagement translates to(2):
+1.6 in client retention rate
+1.7 points in gross margin
+6 points in employee retention

THE RESULTS
+16% increase in employee
satisfaction to 93%

1

2017 Fortune 500 ranking.

2

Sodexo Materiality Refresh Analysis, 2016.

3

Health, Safety and Environment (HSE) the scope of Sodexo HSE function includes Occupational Health and Safety, Food Safety and Environment.
S O D E X O - 2 0 1 7 I N T E G R AT E D R E P O R T
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IMPLEMENT OUR NEW CLIENT-CENTRIC
ORGANIZATION
Moving from a geographic organization
to one based on global client segments
allows us to improve client-centricity,
sales targeting and global account
management. It also allows for better
strategic allocation of resources
and the leveraging of our cost base.
We can ensure global best practices
and streamline processes to ensure

the quality of services to our clients
throughout the world.
Our organization of Global Segments,
Services Operations, Transversal
Functions and Geographic Governance
is designed to enhance our value
proposition, delivering Quality of Life
services customized to client and
consumer needs and expectations.
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250 STANDARD OPERATING

ADAPTING OUR MANAGERIAL

PROCEDURES ENSURE SOFT

BEHAVIORS TO OUR

SERVICES QUALITY WORLDWIDE

TRANSFORMATION

Cleaning, security, reception, waste
management, health and wellness
activities, operating conference
centers… Sodexo now provides more
than 70 types of soft services. Service
Operations teams have developed
more than 250 standard operating
procedures to ensure efficiency,
safety and reliability. The 500-strong
global team is now helping segments
locally to deploy operating processes
and tools to deliver consistently high
quality soft services on sites around
the world.

Sodexo’s six Managerial Behaviors
guide employees in working together,
internally and externally with
company stakeholders. Embedded
in our values of Service Spirit,
Team Spirit and Spirit of Progress,
these behaviors are designed to
support Sodexo’s ongoing business
transformation. Company-wide
workshops have accompanied
employees throughout the change
management process.
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360° SERVICES BASED
ON DEEP MINING EXPERTISE

Mining companies worldwide
operate in volatile markets, often
subject to high risk and extreme
weather conditions. They face
pressure to improve efficiency,
ensure worker safety and wellbeing and protect and maintain
their physical assets. Sodexo
provides mining clients with an
unprecedented range of integrated
Quality of Life services.
Our 360° services offer and
international team of nearly 100
experts played a key role in major
Sodexo wins in the sector during
the past year, including a contract
to provide services to 3,200
employees of the Chilean mining
company Doña Inés de Collahuasi.
Sodexo also successfully designed
an integrated services solution
for Rio Tinto at its Amrun bauxite
project in Australia. The broad
range of services covers aerodrome
management, transportation
services and health and wellness
programs as well as providing for
economic development initiatives
for local communities.

QUALITY OF LIFE DRIVES PERFORMANCE FOR OUR CLIENTS, FOR US, FOR EVERYONE

DEVELOP AND SELL OFFERS
THAT IMPROVE THE QUALITY OF LIFE OF OUR CONSUMERS
AND THE PERFORMANCE OF OUR CLIENTS

We continue to reﬁne our consumer
insights and research into quality of
life to better understand the different
consumer types we serve and their
expectations.
By creating unique and compelling
offers by market segment and subsegment, we are able to build a
distinctive experience for each category
of consumers. In parallel, we work to
build on our extensive knowledge of our
clients’ challenges, to better help them
improve their performance.

UPSCALE HOME CARE ADDED IN UK

PATIENT SATISFACTION
INCREASES +25% AT MANIPAL HOSPITAL (INDIA)

In acquiring high-end private-pay
home care provider Prestige Nursing +
Care, Sodexo signiﬁcantly expands our
position in the UK’s social care services
market. The addition of the 44-branch
network builds on Sodexo’s decades-long
track record of offering upscale home
care services, led by our global Comfort
Keepers® brand.

Under a new contract, Sodexo is helping Manipal Hospital, Goa, further
improve its performance. Sodexo provides foodservices, cleaning, patient
assistance and transport services for patients, visitors and 375 staff
at the 235-bed facility, one of Goa’s largest private hospitals. Sodexo’s
comprehensive solution, including kitchen design and equipment, quality
foodservices and staff training, has contributed to a more than 25%
increase in patient satisfaction and a 20% reduction in staff absenteeism.

WORKPLACE TRENDS REPORT GOES

IMPROVED CAMPUS MANAGEMENT

LIVING QUARTERS:

GLOBAL

TO PROTECT STUDENT HEALTH

DECISION-DRIVER FOR 4 OF 10

IN BEIJING

UNIVERSITY STUDENTS

Since 2010, Sodexo has been
providing the International School
of Beijing with a comprehensive
suite of facilities management
services to ensure the daily wellbeing, health, safety and comfort of
all students and ISB staff. Through
our ISO 55001-accredited Asset
Management Framework, we manage
the exceptional complexities of the
school’s pressurized 60,000 square
meters of indoor facilities to ensure
healthy air quality for students
and staff, an important contributor
to quality of life in Beijing.

With 40% of students ranking living
accommodations as an important
selection factor in choosing a college,
and given that 20% of campus
revenue is driven by student housing,
Sodexo launched a new Student
Living offer. This suite of 70 distinct
services includes leasing and
roommate compatibility services,
building maintenance, resident
events and retail dining.

Agility, new gen robotics,
intergenerational learning,
wellness 3.0… These are among
10 workplace trends explored in a
report issued by Sodexo. Previously
focused on the U.S. and UK, the
2017 edition expands to cover on
global conditions. With support
from Sodexo’s Institute for Quality
of Life, the report draws on expert
contributions from the OECD,
universities, the UN and NGOs,
providing a snapshot of how the
workplace is evolving and the
implications for individuals and
organizations.
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INCREASE THE VALUE WE BRING
THROUGH INNOVATION
In today’s fast moving world,
innovation is central to Sodexo’s ability
to provide responsive solutions and
new ideas often come from the ﬁeld.
The key today is the ability to rapidly
capture and implement innovation that
increases the value Sodexo brings to
those we serve.
Digitization is particularly strategic:
it is at the heart of global changes
that are reshaping entire sectors of
our economies. Sodexo is focused
on identifying and leveraging digital
opportunities and on developing our
culture of innovation to tap into the
collective imagination of our people.

36

This includes empowering employees to
create new services or improve existing
services and increasing visibility for
new ideas throughout the organization.
We are also reaching outside in a spirit
of open innovation, collaborating with
and investing in startups and exploring
new agile ways of working and a spirit
of open mindedness by connecting with
Sodexo’s rich ecosystem of partners.
In leveraging digital to improve
our offers and processes, Sodexo is
creating additional value for clients and
consumers, increasing our efficiency
as an organization and simplifying and
improving the lives of our employees.

A STREAMLINED BUSINESS TRAVEL

SPARKING INNOVATION:

AND EXPENSE EXPERIENCE

THE “eNOVchallenge”

Joining forces with two innovative
scale-ups, Xpenditure and
iAlbatros, Sodexo has a twofoldambition: facilitate work for
business travelers and improve
their quality of life by freeing them
from administrative tasks and
making it easier for companies
to understand and manage their
employees’ business travel.
Our platform puts travelers and
companies in control of everyday
processes and transactions,
so that travel and expenses
management offer a regular source
of opportunity, not frustration.
This new offer will provide a
comprehensive, user-friendly
digital experience while enabling
Sodexo to further build its position
in the growing mobility and
expense market.

More than 550 Sodexo teams from
around the world participated in the
“eNOVchallenge,” submitting their
ideas to improve an existing service or
create a new one that would have a real
impact on the quality of life of Sodexo’s
consumers. Three winners were selected
in this initial competition.
“Plug & pay” is a contactless
restaurant cash register that calculates
the cost of the food on a consumer
meal tray and charges the consumer
automatically, using a combination
of technologies.
“Harmonie” creates new more
appetizing recipes that stimulate the
senses of seniors in nursing homes who
have difficulty swallowing, reawakening
their appetite and the pleasure of
eating, giving them back a taste for life.
“Connected Care” is a mobile app
with a matching algorithm that
connects family members living far
from their elderly loved ones with local
qualiﬁed caregivers, providing the
support for video hiring interviews and
ongoing care updates.
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+100

digital initiatives
launched and shared
around the world,
with new apps, platforms
and social media for improving
services and operations.

FIRST INVESTMENTS
FOR SODEXO’S 50 MILLION EURO
START-UP FUND

Through Sodexo Ventures, we are
investing in innovators with ideas
that respond to new trends in
employee experience expectations.
The ﬁrst investments include
Wynd, offering digital solutions
for ordering from restaurants and
retailers; Neo-Nomade, enabling
nomadic professionals to ﬁnd
workplaces according to their
needs and location; and LifeDojo,
a coaching platform delivering
technology-driven employee
health and engagement programs.
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REDUCE OUR COST
TO DELIVER TO BOOST OUR COMPETITIVENESS
AND INVEST IN FUTURE GROWTH

Our ﬁfth priority is to reduce our costs
to improve our competitiveness and
to reinvest these savings to accelerate
our growth.
Sodexo’s focus on cost reduction
applies company-wide. At global and
regional levels and in each country in
which Sodexo operates, management
teams are developing action plans.
These include further leveraging the
Company’s purchasing power for food
products and improving the purchasing
of services for both Sodexo and
our clients.

ACQUISITION

“SMART KITCHEN” AND “EVOLUTION” PROJECTS GENERATE MAJOR SAVINGS

TO STRENGTHEN
PROCUREMENT IN UK

The acquisition of PSL,
a fresh-food procurement
specialist in the UK hospitality
industry, strengthens
Sodexo’s purchasing power
and our proposition to deliver
market-leading food cost
management solutions
to clients. PSL is a leader in fresh
food procurement in the UK
with an integrated approach
of procurement, operations and
systems support. The acquisition
reinforces Sodexo’s ability
to offer clients real-time
e-platforms to increase
procurement efficiency
as well as operational support,
ranging from menu engineering
to waste management,
to maximize food savings.

In Brazil (“Smart Kitchen” project) and
in Latin America (“Evolution” project),
Sodexo developed a new approach
of producing food, combining
innovative equipment and simpliﬁed
work methods and processes.
“Smart Kitchen” and “Evolution”
are results-driven operations, with
a focus on sustainability and food
and work safety, and generate
value for clients and better quality

of life for our employees. Among
the beneﬁts are improved safety
compliance and product performance,
waste reduction, harmonization of
recipes and a more economical use
of resources like water, electricity
and gas. The teams implementing
this global, responsible project also
demonstrate a direct and tangible
impact on the Group’s results.

BUILDING OUR MARGIN

The Adaptation and Simpliﬁcation
plan launched in September 2015
is generating savings and helping
to improve Sodexo’s operating
margin. Excluding exceptional
expenses, the operating margin is
up by 120 basis points over the last
ﬁve years. Numerous initiatives
have been implemented to improve
onsite productivity, simplify
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the organization and increase the
pooling of resources on a global basis.
The plan has delivered 150 million
euro of annual savings by the end
of Fiscal 2017, and this will increase
to 220 million euro by the end
of Fiscal 2018.
MORE ON, PAGE 21
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